Crpareruvyeckuii MeHeKMEHT

Jlannas ydyeOHas quCUUIUIMHA HasbiBaeTcs «CTpaTeruuyeckuil MEHEIHKMEHTY,
BKJIIOUE€HA B PeecTp aBTOHOMHBIX JUAAKTUYECKUX KOMIIOHEHTOB Akanemuu BOI'Y u
peanuzyetcs B pamkax OOIl Axagemun BOI'Y: 38.03.02 MenemxmeHT (IpoQuiihb:
MPOM3BOJICTBEHHBIN MEHEIKMEHT) IO 3a04HOU opMe 00yUYCHHS, B T.4. C UCIIOJIB30-
BaHUEM 3JIEKTPOHHOIO 00YUYEHUs, AUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

B pesynbrare 0CBOCHMS JAHHON MUCHUIUIMHBI OOYYArONIMIICS TOJDKHBI OBJa-
JIE€Th 3HAHUSIMHU, YMEHUSMH ¥ HaBBIKAMH B paMKaxX ()OPMHUPOBAHUS CICTYIOIINX KOM-
METEHIINM:

- CIIOCOOHOCTBIO MPOEKTUPOBATH OPraHU3AIMOHHBIE CTPYKTYPhI, Y4aCTBOBATh
B pa3pabOTKe CTpaTeruil ympaBieHUsS YETOBEUECKUMU pecypcaMu OpraHu3aiui,
IJIAHUPOBATh U OCYIIECTBIIATH MEPOIIPUATHSI, PACTIPEACIATh U JEJIErupoBaTh MOJIHO-
MOYHSl C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMBIE MEPOIPHUATHS
(OIIK-3);

- BJIQJICHMEM HaBbIKAMHU HCIIOJIb30BaHUS OCHOBHBIX TEOPUN MOTHBAIUU, JU-
JIEpCTBa W BJIACTH JUIS PEIICHUS] CTPATETUYECKUX U OMEPATUBHBIX YIPaBICHUYECKUX
3a/lay, a TaKXKe JJIsi OpraHu3aluy TPYIOBON pabOThl HA OCHOBE 3HAHUS MPOIECCOB
IPYNIOBOM TMHAMUKHU M MPUHIUIOB (DOPMUPOBAHMS KOMAaHbl, YMEHHE MPOBOJAUTH
ayIUT YEJIOBEYECKUX PECYPCOB U OCYUIECTBIIATH JUATHOCTUKY OPTraHU3ALMOHHOM
kynbTyphl (ITK-1);

- CIIOCOOHOCTBIO aHAJIM3UPOBATH B3aUMOCBSI3M MEXIY (DYHKIIMOHAIBHBIMU
CTpaTerusiMi KOMITAHUM C 1IEIbI0 MOJTOTOBKU COAIaHCUPOBAHHBIX YIPABICHYECKUX
pemrennii (ITK-5);

- BJIaJICHUEM HaBbIKAMH KOOPJIUHAIIMYU TTPEANPUHUMATEIIbCKOMN AeATEIbHOCTU B
1eJsIX 00eCIeUeHUs] COTJIACOBAHHOCTH BBITIOJHEHHUSI OM3HEC-TIJIaHa BCEMHU YYaCTHHU-
kamu (ITK-19).

OOyyaroiuiics, OCBOMBIINI JaHHYIO TUCHUTLIINHY, TOJDKEH 3HATh:

- UCTOPUIO U TPHUHIMIBI (OPMHUPOBAHUS CTPATETUN YINpaBICHUS YeIOBEYe-
CKUMH peCypcaMu OpraHu3aIui

- CUCTEMY COBPEMEHHOTO MPOEKTUPOBAHUS OPTraHU3AIMOHHBIX CTPYKTYP

- OCHOBHBIC TE€XHOJOTUU B OCYIIECTBICHUHU MPOCKTUPOBAHUS OPraHU3AIMOH-
HBIX CTPYKTYD

- OCHOBHBIE JJIEMEHTHI YIPABIEHUS MEPCOHANIOM (IJTAHUPOBAHUE MOTPEOHO-
CTEH opraHu3alnu, o0ecreyeHne KaJpoBOro COCTaBa, pa3BUTHE MEPCOHANA, OIUIaTa
Tpy/Jla U CTUMYJIMPOBAaHHE, OLICHKA, KOMMYHUKAIMS, HH(OOPMALIUS TI0 TIEPCOHAITY);

aJTOPUTM MIPOBeeHUs] (PMHAHCOBOTO aHAIU3a

cucteMy HH(pOPMAIIMOHHOTO obOecrnedeHuss (PUHAHCOBOIO aHaIM3a, BKJIIOYas
HOPMAaTUBHO-TIPABOBYIO 0a3y

nokasaresid (PMHAHCOBOT'O aHAJIM3a

- OCHOBHBIE 33J]a4¥l CTPATETHYECKOTO MEHEHKMEHTA; dTarbl pa3padOTKH MUC-
CUU KOMIIaHUU;

- TpeOOBaHUs, IPEIBIBIsIEMbIE K (DOPMYITUPOBKE 1IETICH;



- OCHOBHBIC YPOBHHM CTPATETMUYECKOW MHUPAMUJIBI; OCHOBHBIE KOHKYPEHTHBIE
CWJIBL; BUJIbl KOHKYPEHTHBIX CTpaTeruii; BUAbl HACTyNATEIbHBIX U 00OPOHUTEIBHBIX
CTpAaTEruu;

BUJIBl CTPATETUH B 3aBUCUMOCTH OT CUTyalluy B OTPACIIHA U MOJIOKEHHS KOMIIa-
HUU Ha PBIHKE; BUJIBI CTPATETUU MBEPCU(DUKAIIMU; BUABI CTPATETUU BEPTUKAIHLHOM
WHTETpalMy; OCHOBHBIC 3aJ]a4M pEeAJIN3allUU CTPATETUH;

- 0COOEGHHOCTH KOOPAMHAIIMHU MPEIIPUHUMATEIbCKON NEATeIbHOCTH B LEJAX
o0ecreyeHus: COrJIaCOBAHHOCTH BBIIMIOJIHEHUS! OM3HEC-TIJIaHA BCEMU YYaCTHUKAMU.

OOyyaromuiics, OCBOMBIINI JAHHYIO JUCHUIIMHY, TOJKEH YMETh:

- pacnpenenarb U AEIErupoBaTh NOJHOMOYHUS C YYETOM BBICOKOM JIMYHOM OT-
BETCTBEHHOCTH 32 OCYLIECTBIISIEMbIE MEPOIIPUSITHUS,

- pa3pabaTpiBaTh U aAANTHPOBATh METOIBI M AJITOPUTMBI IPOCKTUPOBAHUS OP-
raHU3AIMOHHBIX CTPYKTYP;

- ¢hopMynHpoBaTh MPOOJIEMBl U TUTIOTE3bl B peaM3alliid CTPATETHH YIIpaBlie-
HUSI YEJIOBEYECKUMHU PECypCcaMu OpraHu3alvi, INIAaHUPOBATh U OCYIIECTBIISTh MEPO-
NPUATHS, PACHPEAEIATh U JEJIECTUPOBATh MOJHOMOYHUS C YYETOM JIMYHOM OTBETCT-
BEHHOCTH 32 OCYLIECTBIISIEMbIE MEPOIIPUATHS;

- OCYIIECTBJIATh NMPUEM U Tiepeaady UHGOPMALMK JJIs peau3alii CTPaTeruu
OCYILECTBIICHUs YIPABJICHUS YEIIOBEUECKUMHU pECypcaMy OpraHU3alui, ILIAHUPO-
BATh U OCYLIECTBIIITE MEPOIPUATUSA, PACHPEACIATh U JIEJIETUPOBATh MOJHOMOYHMS C
YYETOM JINYHOW OTBETCTBEHHOCTH 3a OCYILECTBIIIEMBIE MEPOIIPUSITHS;

- IPOBOJUThH AHAJIU3 U COCTABIATH MpodeccHorpapuueckoe OMUCaHue JOJIK-
HOCTH;

- MPOBOJIUTH AUATHOCTUKY CUCTEMbI YIIPABICHUSA YEJTOBEUECKUMHU PECYpPCAMHU
OpraHu3allii U UCCIICIOBAHUS OTACNIBHBIX Mpoodsiem YUP;

- POBOJIUTH PAcUeT MOKa3aTelel 1eT0BOM aKTUBHOCTH M PEHTA0EIBHOCTH

- OLCHHMBATh KOHKYPEHTHYIO CUJIY MPEANPUSATAA U CTPOUTh KOHKYPEHTHBIN
npoduip;

- npoBoauTh SWOT-ananu3; cocTaBisTh KapTy CTPATErMYECKUX TPYIIIL,

- ONPEAENATh BUJ UCIIOJIB3YEMOW CTPATErUU OPraHU3alNH;

- KOOPJAMHUPOBATH MPEIPUHUMATEIBCKYIO EATEILHOCTH B LIETsAX obecreye-
HUSI COTJIACOBAHHOCTH BBITIOJTHEHUSI OM3HEC-TIJIaHa BCEMHU yYaCTHUKAMHU.

OOyuaromuiics, OCBOMBIIUI JaHHYIO TUCHUILIIUHY, TOJDKEH BIAJACTh:

- HaBBIKAMH Yy4acTHUsi B pa3pabOTKe CTpaTeruil yNnpaBJICHUS 4YEIOBEUCCKUMHU
pecypcaMu, POSIBIISIsl OPraHU3aTOPCKUE CIIOCOOHOCTH

- HaBBbIKAMM TJIAHUPOBAHUS M OCYILIECTBICHUS MEPOIPUSTHUS,

- HaBBIKAMHU PaCIpeCICHUS U JIeJIETUPOBAHUS MTOJTHOMOYUN C Y4ETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOTIPUATHS

- HaBbIKAMH aHAJIM3a KaJpOBOM CUTyalluu, Mpolecca TeKy4yecTu, oToopa u aT-
TE€CTallMH MEPCOHAJIA, BU3YaJIbHBIX U KCIIEPTHBIX OLICHOK;

- HaBBIKAMH aHAJN3a JIESITEIbHOCTH XO3SUCTBYIOMUX CYOBEKTOB HA OCHOBE
pacyeTa (MHAHCOBBIX TTOKA3aTEIICH;

- HaBBIKaMU (OPMYITMPOBATH MUCCHIO M CTPATETHIECKHUE TIENH;



- HaBbIKaMH p33pa6aTBIBaTB CTPAaTCTUIO OpTraHn3alnm,

- HaBbIKaMM PCIIATh 3aJa4M 110 p€alnu3allii CTPATCT UM,

- HABBIKAMHU KOOPpAWHAIINH HpGHHpHHHMaTeHLCKOﬁ ACATCIIBHOCT B ILCJIIX
00eCIeUeHHS COTJIACOBAHHOCTH BBIIIOJTHCHUS OM3HEC-TIJIaHa BCEMHU Y4aCTHUKAMH.



