YnpasiieHue yeJiOBeUeCKMMH pecypcaMu

JlanHast ydeOHas NMCHUIUIMHA HAa3bIBaeTCs «YTMpaBICHUE YEIOBEUECKUMHU
pecypcamu» BKJIOueHa B PeecTp aBTOHOMHBIX TUAAKTUYECKHMX KOMIIOHEHTOB
Akanemun BOI'Y u peamuszyercs B pamkax OOIl Axamemuun BOI'Y 38.03.02
MenemxmenT (poduib: TPOU3BOACTBEHHBI MEHEIXKMEHT) IO 3a04HOM (Qopme
oOydeHusi, B T.4. C HCIOJB30BAHUEM D3JIEKTPOHHOIO OOYy4YeHUSs, AUCTAHLMOHHBIX
00pa30BaTeNIbHBIX TEXHOJIOTHUH.

B pesynbrare OCBOEGHMS JaHHOW JUCUUIUIMHBI OOYYarOUIUIICS JIOJKHBI
OBJIAJICTh 3HAHUSMHU, YMEHUSMHM U HaBbIKAMHU B paMKax (POPMUPOBAHUS CIEAYIOLIUX
KOMIIETEHITUM:

- CLIOCOOHOCTBIO MPOESKTUPOBATH OPTraHU3AIMOHHBIE CTPYKTYPhI, yUaCTBOBATh B
pa3paboTKe CTpaTeruii YHpaBJICHHsS YEIOBEYECKUMHU pecypcaMH OpraHu3alui,
IUTAHUPOBATh M OCYIIECTBISATh MEPOMPUATHS, PACTIPEACNITh U JCIeTUPOBATH
MOJTHOMOYHSI C YYE€TOM JINYHOW OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMBIE MEPOIIPHUSITHS
(OIIK - 3);

- BJIaJICHUEM DPA3TMYHBIMUA CIIOCOOAMHU pa3pemieHus] KOHMIUKTHBIX CHUTYyalun
OpU  TPOCKTUPOBAHUM  MEKINYHOCTHBIX, TPYNIOBBIX W  OPraHU3allMOHHBIX
KOMMYHHKAIIM Ha OCHOBE COBPEMEHHBIX TEXHOJIOTMH YIpaBJICHUs MEPCOHAJIOM, B
TOM 4HCIIe B MeXKYIbTYpHO# cpeze ([TK-2).

OOyuaromuiics, OCBOUBILIUHI JaHHYIO JUCLUHUIUINHY, 10JKEH 3HATh:

-  HUCTOPUI0O W  MpPUHUOUOB  (OPMHUPOBAHUS  CTpaTErUil  yNpaBJICHUS
4eJI0BEYECKUMHU PECypcamMy OpraHu3alui;

- CUCTEMY COBPEMEHHOTO MPOEKTHUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD;

- OCHOBHBIE =~ TEXHOJOTHM B  OCYIIECTBICHHU  TPOCKTHUPOBAHUS
OpTaHM3AIMOHHBIX CTPYKTYP;

- ICTOPUIO U MPUHIUTIBI (POPMHUPOBAHHS YIIPABICHUS TIEPCOHATIOM;

- COBPEMEHHYIO CUCTeMY ()OpMUPOBAHUS TEXHOJOTHI yIIpaBICHUS
IIEPCOHAIIOM;

- OCHOBHBIE TEXHOJIOTUU (POPMUPOBAHUS YIPABICHUS TIEPCOHATIOM;

- OCHOBHBIE TEOPUHU U KOHIIETIIMY B3aUMOJEHCTBUSI JIFOIei B OpraHu3aliuy,
BKJIFOYasi BOMPOCHl MOTHUBALIUH, TPYIIIIOBOM JTUHAMHUKHU, KOMAaHI000pa30BaHus,
KOMMYHHMKAIUH, TUIEPCTBA U YIPABICHUS KOHPIUKTaMU;

- 3HaTh COBPEMEHHbIE METOIUKH YIIPABIICHHUS YEJIOBEUECKUMH pECypcami.

OOyuaromuiicst, OCBOMBILINHN JaHHYIO TUCHUIUINHY, T0JKEH YMETh!

- pa3pabaThiBaTh M aJalTHPOBaTh METOABl U AJITOPUTMBI IPOEKTUPOBAHUSA
OpraHMU3aIMOHHBIX CTPYKTYP;

- (opmynrpoBaTH TPOOIEMBI M TUTIOTE3BI B PEATU3AIMH CTPATETUHU YIIPABICHHUS
YeJIOBEYECKUMH  pecypcamMH  OpraHu3aluii, I[UJIaHUpOBaTh W OCYIIECTBISTH
MEPOMPHUSITHS, PACIPENCTsATh MU JACIErHpOBaTh IOJHOMOYHUS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOTIPUSATHS;

- 0000111aTh, AHAJIM3UPOBATH M OLEHMBATH MHGOPMAIMIO IS pealu3aluuu
CTpaTernuy OCYIIECTBJICHHs YIPABJICHUS YEIOBEUECKUMHU pECypcaMH OpraHU3allvi,



IUIAHUPOBATh M OCYIIECTBISITH MEPONPUATHUS, pPACTIPEACNsATh U JCJIErHpOBaTh
MOJTHOMOYHSI C YU€TOM JTMYHON OTBETCTBEHHOCTH 33 OCYIIECTBIIIEMbIE MEPOTIPUSTHS;

- OCYILECTBIATH MPHUEM U Tepenady MHQOpMAIH A peaju3allud CTPaTeruu
OCYIIECTBIICHUS YIIPABIICHHUS YEIOBEUYECKUMHU PECypcaMu OpraHu3alui, MIaHUpOBaTh
Y OCYILIECTBIISATE MEPOIPUATHS, PAaCIPEACIIATh U ACIErUPOBaTh MOJIHOMOYHUS C YUETOM
JUYHOM OTBETCTBEHHOCTH 3@ OCYILECTBIISIEMbIE MEPOIIPHUATHS;

- pa3pabaThiBaTh U aJaNTHUPOBATh COBPEMEHHBIE TEXHOJIOTUU YIIPaBJICHUS
EPCOHAIIOM;

- (opmynupoBaTh npoOJIEMBI W TUIOTE3bl B pEAIHU3ALUU COBPEMEHHBIX
TEXHOJIOTMH yIpaBlIEHUS IEPCOHATIOM;

- 0000marb, aHaTM3UPOBATh M OLIEHUBATh WH(MOPMALMIO A peav3aluu
COBPEMEHHBIX TEXHOJIOTUN yNPABJICHHS IEPCOHATIOM;

- OCYHIICCTBIISATh TpUEM © TMepenady HHPOpMAUMU [UIsl  pean3aiuu
COBPEMEHHBIX TEXHOJIOTUN yTPABJICHHSI IEPCOHATIOM;

- aHaJIM3UpPOBATh COCTOSHUE M TEHACHIIMU PAa3BUTHUSl PBIHKA TPyAa C TOUYKU
3peHus oOecrieueHus: TOTPEOHOCTH OpraHU3alliy B YEIIOBEUECKHUX pecypcax;

- IPUMEHSITh COBPEMEHHBIE IMTOJXOAbl 1 METOJANKH HA MTPAKTHKE;

- HCIIOJIb30BaTh PA3IUYHbIE METOJbl OLEHKM U aTTECTAllUU COTPYIHUKOB U
y4acTBOBATh B X pean3aluu.

OOyuaromuiics, OCBOMBIIUHI JaHHYIO IUCUUIUIMHY, TOJKEH BIIAJIETh:

- OTHECEHHUs1 MH(OpPMALMU K U3BECTHOM IpylIe Mo psily BHEIIHUX MPU3HAKOB,
orpeziesieHus ee Ki1accu(UKAIMOHHBIX XapaKTEPUCTHUK;

- BOCIPOM3BOJCTBA HAYYHBIX TEKCTOB B COOTBETCTBUU C H30paHHOU
TEXHOJIOTHUEH;

- HCTIOJB30BAaHUS OCHOBHBIX HWHCTPYMEHTOB pPa0OOTHI ¢ HH(pOpMAIue s
peanu3anyu CTPATETHH OCYIIECTBICHHS YIPABICHUS YEIOBEUECKUMHU pPECypcaMu
OpraHM3alfii, TJIAHUPOBATh W OCYIIECTBIATH MEPOIPUATHS, paCIpeneisTh |
JIeJIETUPOBAThH TOJTHOMOYHUS C YYETOM JIMYHOW OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE
MEPONPUSITHUS;

- HCHOJb30BAaHUS OCHOBHBIX HHCTPYMEHTOB paboThl ¢ HHpOpMaIuen mis
BJIAJICHUS PA3IMYHBIMU CHOCOOAMM pa3pelieHrss KOH(QIMKTHBIX CHUTyallMil MpH
IPOEKTUPOBAHUN MEXIUYHOCTHBIX, TPYNIOBBIX U OPraHU3alMOHHBIX KOMMYHHKAIIUHA
Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIIPABJICHUS IEPCOHAIIOM;

- COBPEMEHHBIM MHCTPYMEHTapUEM YIPABICHUS YEJIOBEUECKUMHU PECYPCAMU;

- MeroAamMu (OpPMHpPOBAHUS U TOJJACPNKAHUS HATUYHOTO KiIUMara B
OpraHHU3aIH.



