HpeI[IlHHJIOMHaﬂ IPpaKTHKa

JlaHHasi MpakTUKa HA3bIBACTCS NPEIIUIUIOMHAs MpPaKTUKA, BKIIOYEHA B
PeecTp aBTOHOMHBIX JUJAKTUYECKUX KOMIOHEHTOB Axkaaemun BOII'Y wu
peanuzyetcs B pamkax OOIl Akagemuu BOI'Y 38.03.02 MenemxmenT (mpoduib:
MPOU3BOJICTBEHHBIM MEHEKMEHT) IO 3a04HOil (opme oOydeHus, B T.4. C
UCIIOJIb30BAaHUEM JJIEKTPOHHOI'O OOY4YEeHUs, AUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH.

[Ipennunnomuas mnpakTAKa TPOBOAUTCS JUIsl BBIIIOJIHEHUS BBIMYCKHOU
KBaJTM(PUKAIIMOHHON PabOTHI.

Crioco6 mpoBeicHUS TPAKTUKH: CTAlIMOHAPHAS/ BBIC3THAS.

dopma npoBeCHUS MPAKTUK: TUCKPETHO.

1.2.1 B pesynbrare MNOpOXOXKIACHUS MAaHHOW TMPAKTHUKKA OOyJaromuncs
JIOJDKHBI OBJIQJIETh 3HAHUSIMHU, YMEHUSIMU M HaBBIKAMHU B paMKax (pOPMUPOBAHUS
CJIEAYIOIIMNX KOMIIETECHIIH:

OK-1 - cmocoOHOCTBIO UCIOJIB30BAaTh OCHOBBI (DUIOCOMCKUX 3HAHMM IS
dbopMHUpOBaHUS MUPOBO33PEHUYECKON TTO3UIINN;

OK-2 - crnocoOHOCTBIO aHATU3UPOBATh OCHOBHBIE TAIbl U 3aKOHOMEPHOCTHU
HCTOPUYECKOTO PA3BUTHS OOIIECTBA A1 (POPMUPOBAHUS TPAKIAHCKOMN MO3UITUY;

OIIK-2- crmocoOHOCThIO HAXOAWTH  OPraHU3AIMOHHO-YIPABICHUYECKHE
pelIeHrs U TOTOBHOCTBIO HECTH 332 HUX OTBETCTBEHHOCTh C MO3UIMNA COIMAIbLHON
3HAYMMOCTHU IPUHUMAEMBIX PEIICHUMN;

I[IK-1 - BrnageHueM HaBbIKAMU UCIIOJIB30BAHUSI OCHOBHBIX TEOpHUH
MOTHBAIIUH, JTUJEPCTBA U BJIACTH JJIsl PEUICHUS] CTPATETHYECKUX M ONMEPaTUBHBIX
yIpaBiIeHYECKUX 3a7a4, a TakKe ISl OpraHu3aluu TpynmnoBoi paboThl HA OCHOBE
3HAHUS MPOIECCOB TPYNIIOBOM TUHAMUKH U IPUHLIUIIOB ()OPMUPOBAHUSI KOMAH/IBI,
YMEHHE MPOBOAUTH ayJIUT YEJIOBEUECKUX PECYPCOB U OCYUIECTBISATh JUATHOCTUKY
OpraHU3alUOHHOUN KYJIbTYPHI;

[IK-2 - BpajeHWeM pa3IMYHBIMU CIOCOOAMHU pa3pelieHus] KOHGIMKTHBIX
CUTyalluli  TpH  TPOCKTHUPOBAHUM  MEKIUYHOCTHBIX,  TPYNIOBBIX  H
OpraHM3allMOHHBIX KOMMYHHUKAIIMd Ha OCHOBE COBPEMEHHBIX TEXHOJOTHI
yIpaBJIEHUS IEPCOHAIOM, B TOM YUCJIE B MEXKKYJIBTYPHOU CPELE;

[IK-3 - BrnajgeHueM HaBBIKAMHU CTPATETHMUYECKOTO aHallu3a, pa3paboTKU U
OCYILECTBJICHUSI CTpAaTeTMHU OpraHu3alliy, HaMpaBJICHHOW Ha olecrnedyeHue
KOHKYPEHTOCTIOCOOHOCTH;

I[IK-4 - ymeHueM NOpPUMEHATh OCHOBHBIE  METOABl  (DMHAHCOBOTO
MEHEDKMEHTa IS OIEHKHM AaKTUBOB, YIPABJICHUS OOOPOTHBIM KaIUTAJIOM,
NPUHATHS WHBECTUIMOHHBIX  pPEIICHUH, penieHud 1o (PUuHAHCUPOBAHMIO,
GbopMUPOBAHUIO AUBUCHIHON TOJUTUKA U CTPYKTYphI KaluTajga, B TOM YHUCIE,
IpU TPUHATAU DPEIICHUHA, CBS3aHHBIX C OINEpaIusIMU HAa MHUPOBBIX PBIHKAX B
YCIIOBUSIX TJIOOQTH3AINY;

[IK-5 - CIIOCOOHOCTBIO aHAJIM3UPOBAThH B3aUMOCBS3HU MEXKTY
GYHKIMOHATBHBIMA ~ CTPATETHSIMM ~ KOMIAHUW  C  TEJNbI0  MOJATOTOBKH
cOalaHCUPOBAHHBIX YIPABICHUYECKUX PEIICHMUIA,



[1K- 6 - ciocoOOHOCTBIO y4acTBOBATh B YIPABIECHUH MPOEKTOM, IPOTPaMMOi
BHEJIPEHUSI TEXHOJOTMYECKUX U TMPOAYKTOBBIX WHHOBALMH WJIM MPOTPaMMOMN
OpraHU3allMOHHBIX U3MEHEHUI;

[1IK-7 - BnageHneM HaBBIKAMU MOATAITHOTO KOHTPOJIS peanu3anuu Ou3Hec-
IUIAHOB W YCJIOBHM 3aKJIIOYaeMbIX COTJIAIIEHUM, JOTOBOPOB M KOHTPAKTOB,'
YyMEHUEM  KOOPJAMHHUPOBATH  JEATEIBHOCTh  MCIOJHUTENEHM C  MOMONIBIO
METOJMYECKOTO HWHCTPYMEHTApUS peaM3ali YIPABICHUECKUX PEIICHUNA B
o0nmacTH  (PYyHKIIMOHAIBPHOTO  MEHEDKMEHTA IS  JOCTIKEHHUS  BBICOKOU
COTJIACOBAaHHOCTH NP BBITIOJTHEHUH KOHKPETHBIX MPOEKTOB U padoT;

[1K-8 - BnajeHneM HaBBIKAMH JOKYMEHTAIBHOTO O(GOPMIICHUS PEUICHUHA B
yOpaBJICHUMU OIEPAlMOHHON (TIPOU3BOJICTBEHHOMN) NESITEIBHOCTH OpraHu3alui
OpU  BHEAPEHUHM  TEXHOJOTMYECKUX,  MPOAYKTOBBIX  HWHHOBAMM WU
OpraHU3aIMOHHBIX U3MEHEHUH;

[IK-9 - cnocoOHOCTBIO OLIEHHWBATh BO3JIEHCTBUE MAaKpPO3KOHOMHYECKOH
cpeapl Ha (PYHKIIMOHUPOBAHUE OPTraHM3ALMA U OPraHoOB TOCYJapCTBEHHOTO U
MYHUIIUNIATBHOTO YIPABJICHUS, BBISBISATh M aHAJIM3UPOBATh PBIHOYHBIE U
cnenuu@uueckue pHUCKU, a TakKe aHaJM3UpOBaTh IOBEJCHHE MOTpeOUTeNnei
HKOHOMHUYECKHUX Oar ¥ (OpMUPOBAHKE CIIPOCA HA OCHOBE 3HAHMS 3KOHOMHYECKHUX
OCHOB TOBEJEHUS OpraHu3alui, CTPYKTYp PBIHKOB U KOHKYPEHTHOW CpeJibl
oTpaciu;

[1K-10 - BJAQJCHUEM HaBbIKAMHU KOJUYECTBEHHOTO U KayeCTBEHHOTO
aHanM3a WHQOpPMAIMK TPU TPUHITHH YIPABICHYECKUX PEIICHHMA, MOCTPOCHHS
PKOHOMHUYECKUX, (PUHAHCOBBIX W OPraHU3ALMOHHO-YNPABICHYECKUX MOJENEH
MyTeM UX aJanTaliy K KOHKPETHBIM 33Jla4aM YIpaBICHUS;

I[IK-11 -  BrmageHueM  HaBbIKAMU  aHalu3a  uHQOpMamuM O
(GYHKUIMOHUPOBAHUM CUCTEMBI BHYTPEHHEIO JIOKYMEHTOOOOpOTa OpraHu3aluu,
BelleHns 0a3 JaHHBIX 1O pa3IMYHBIM TOKazaTelssM U (opMupoBaHUS
UH(POPMAIMOHHOTO 00ECIICUEeHUsI yUaCTHUKOB OPTaHU3allMOHHBIX IPOEKTOB;

[1K-12 - yMeHueM OpraHuM3oBaTh U MOJACPKHUBATh CBSI3U C JIEJIOBBIMHU
napTHEpaMH, HCIONb3ysl CHUCTEMbI cOopa HeoOXoauMoW wuHbOpMaIuu A
paciiMpeHHsl BHEIIHUX CBsi3ed M OOMEHa OIBbITOM NpU pealiu3aldd MPOEKTOB,

HanpaBJIEHHBIX ~ Ha  pa3BUTHE  OpraHu3aluu  (OIpeanpusaTus,  opraHa
roCyJ1apCTBEHHOI'O WJIM MyHHUIIMIIAJILHOTO YIIPaBIEHUS);

[1K-13 - YMEHHEM MOJEIHPOBATh OM3HEC-TPOLECCHl U HCIOIb30BATh
METO/bl PEOpPraHu3alMu OU3HEC-TIPOLIECCOB B MPAKTUYECKOW JESTENbHOCTU
OpraHu3aIuu;

[1K-14 - YMEHHMEM NPHUMEHSITh OCHOBHBIC TNPUHLMUIIBI U CTaHAAPTHI

¢buHaHcOBOrO ydera Juisi (POPMUPOBAHUS YYETHOW NOJUTUKH W (PUHAHCOBOU
OTYETHOCTH OpraHU3alliM, HABBIKOB yNPABIICHUS 3aTpaTaMy U MPUHATHS pelIeHUN
Ha OCHOBE JJAHHBIX YIIPABJIEHYECKOI0 YUETa;

[1K-15 - ymeHuem npoBOAMTH aHAU3 PHIHOYHBIX M CHEIU(PUUIECKUX PUCKOB
JUISL TIPUHATHUS YIIPABICHUECKUX PELICHUM, B TOM YHCIE TpU MPUHITUH PEIICHUN
00 MHBECTUPOBAHUYU U (MHAHCUPOBAHUH;



[IK-16 - BmageHHMeM HaBBIKAMU OLICHKHM WHBECTULIMOHHBIX IPOEKTOB,
(MHAHCOBOTO IJIAHUPOBAHUS W MPOTHO3UPOBAHUS C YYETOM POJIM (PUHAHCOBBIX
PBIHKOB 1 HHCTUTYTOB;

[1K-17 - cnocoGHOCTBIO OIIEHUBATH SKOHOMUYECKHE U COLIMAIIbHBIE YCIOBUS
OCYILECTBJICHUSI  MPEANPUHUMATENBCKOW  JIEATENBHOCTH, BBISBISTH  HOBBIE
PBIHOYHBIE BO3MOXKHOCTU U (hOPMHUPOBATH HOBbIE OU3HEC-MOJIEIH;

[1K-18 - BagenneM HaBbIKaMH OU3HEC-TUIAHUPOBAHUS CO3JJaHUSI U PA3BUTHUS
HOBBIX OpraHU3alMii (HalpaBIeHUM AESITENIbHOCTH, IPOAYKTOB);

[IK-19 - BmageHueM HaBBIKAMH KOOPAWHAIIMHM TPEANPUHUMATEIHCKON
JESTEIbHOCTH B LEISIX OOECIEeueHUs COTJIACOBAHHOCTH BBHIMOJIHEHUS Ou3Hec-
IJlaHa BCEMHU yYaCTHUKaMU;

[IK-20 - BmageHueM HaBbIKAMU TMOATOTOBKM OPTraHU3AIMOHHBIX U
pacnopsAIUTENbHBIX  JIOKYMEHTOB, HEOOXOJUMBIX JJIsi  CO3JaHHUSI  HOBBIX
MPEANPUHUMATEIIBCKUX CTPYKTYP.

OOyuaromuiics, TpOIIEIIINI JaHHYIO IPAKTUKY, TOJKEH 3HATh:

- OCHOBHBIE DJIEMEHTBHl YINpaBICHHUS MEPCOHAIOM  (IUIaHMPOBAHHE
NOTPEOHOCTEN  OpraHM3aluy, OOEeCleueHUue KaJpoBOIO COCTaBa, pPa3BUTHUE
nepcoHana, orjara Tpyda W CTUMYJUPOBAHHE, OIEHKA, KOMMYHUKAIUS,
uH(dOpMaIus 10 MePCOHATY);

- IPUPOY KOH(IIMKTA U METOJIa €r0 pa3pelIeHHUs;

- OCHOBHBIE 33/1a4d CTPATETMYECKOT0 MEHEIKMEHTA; 3Talbl pa3padOTKu
MUCCUH KOMITAHUH; TpeOOBaHUs, TMPEIbIBISIEMble K (OPMYIUPOBKE IIEJCH;
OCHOBHBIE YPOBHHU CTPAaTE€rMYE€CKO MUPaMUJIbl; OCHOBHBIE KOHKYPEHTHBIE CHJIbI;
BUJIbI KOHKYPEHTHBIX CTpATEruii; BHJbl HACTyNaTEJbHBIX U OOOPOHUTEIBHBIX
CTpaTeruii; BUbI CTPATEruid B 3aBUCUMOCTH OT CUTYal[iu B OTPACIIU U MOJIOKEHUS
KOMIaHUW Ha PBbIHKE, BBl CTPATeTWHM JIUBEPCU(PUKAIIUU; BUIbI CTpATETUU
BEPTUKAJIbHON MHTErpalliy; OCHOBHBIE 3a/1a4M pealii3alii CTPATEruu;

- METOJIMKY aHaJln3a (PUHAHCOBOM OTUETHOCTH;

- OCHOBHBIE 33/1aUdl CTPATErMUYECKOr0 MEHEKMEHTa; 3Tallbl Pa3pabOTKH
MHUCCUHM KOMIIaHUH; TpeOOBaHMs, NpeabsBIsieMble K (HOPMYJIHPOBKE IIeJeH;
OCHOBHBIE YPOBHHU CTPaTE€rH4e€CKOil MUPaMUJbl; OCHOBHbIE KOHKYPEHTHBIE CHJIbI,
BUJIbI KOHKYPEHTHBIX CTpATervii; BHJbI HACTYyNaTEJbHBIX M OOOPOHUTEIHHBIX
CTpaTeruii; BUAbl CTPATETU B 3aBUCUMOCTH OT CUTyallud B OTPACIIH U MOJOKEHHS
KOMIaHUW Ha PBbIHKE, BBl CTPATeTWHM JIUBEPCU(PUKAIIUU; BUIbI CTpATETUU
BEPTUKAJILHON MHTETpallMi; OCHOBHBIE 3a/1a4M peali3allii CTPAaTEruu;

- MOPSA0K BHEAPEHUS TEXHOJIOTMYECKUX W MPOAYKTOBBIX MHHOBAIMI WU
MPOrpamMMON OPraHU3alUOHHBIX U3MEHEHUM;

- 3TaIbl KOHTPOJIS peaanu3alui OU3HEC-TUIAHOB U YCIIOBUH 3aKIII0YaeMbIX
COTJIAIlIeHUH, TOTOBOPOB U KOHTPAKTOB;

- TOpPSAJOK JOKYMEHTaJbHOrO O(OPMIICHHUS pELIEHU B yNpaBiICHUU
ONEepallOHHON (ITPOU3BOACTBEHHON) AEATEIbHOCTH OpPraHU3alui NpHU BHEIPEHUU
TEXHOJIOTUYECKUX, MPOAYKTOBBIX HMHHOBALIUMA WJIM OPTaHU3ALMOHHBIX U3MEHEHHUI;

- BO3JEHCTBUE MAaKPOIKOHOMHUYECKOM Cpeapl Ha (QyHKIHOHHUPOBAHUE
OpraHu3alid U OPTaHOB TOCYAAPCTBEHHOTO U MYHUIUIIAILHOTO YIIPABIICHHUS;



- METO/IbI KOJIMYECTBEHHOI'O0 U KAYECTBEHHOI'O aHAJIN3a, UCIOJIb3yEMBIX ITPU
IIPUHATUM YIIPABICHUYECKUX PEILICHUM;

- TOpSAAOK IIPOBENEHUS aHanu3a HHPopManuu O (HYHKUMOHMPOBAHUU
CUCTEMBI BHYTPEHHETO IOKYMEHTOO00OpOTa OpraHN3aluy;

- MOPSIOK cOopa HEOOXOAMMOM MH(pOpMALMU AJI PACIIMPEHUs] BHEIIHUX
CBsI3el 1 OOMEHA ONBITOM TP PeATU3aLMH IPOEKTOB, HAIIPABJICHHBIX HA Pa3BUTHE
Opranu3aluu (MpeAnpusTUs, opraHa TOCYJApPCTBEHHOI'O WM MYHHUIMIAIBHOTO
YIPABJICHHUS);

- METOZbI pEOpraHu3alny OU3HEC-TIPOIIECCa;

- OCHOBHbIC€ NPHHLIMIBI M CTaHAAPTHl (UHAHCOBOTO YydyeTa JUIs
dbopMUpOBaHUS YUETHOM MONIUTUKU U (PUHAHCOBOW OTYETHOCTH OPTaHU3ALINY;

- TIOPSIOK aHallM3a PHIHOYHBIX U CHEHU(UYECKUX PUCKOB MJIST MPUHITHS
VIOPABJICHUYECKUX PEIICHW, B TOM YHCIE€ TMpPU MPHUHITHH pemeHud o0
MHBECTUPOBAHUU U (PUHAHCUPOBAHUU;

- METOAMKM OLIEHKM WHBECTHULHOHHBIX IPOEKTOB, (UHAHCOBOIO
IUIAHUPOBAHMUS M TIPOTHO3UPOBAHUS C YYETOM pOJIM (PMHAHCOBBIX PBHIHKOB U
UHCTUTYTOB;

- DKOHOMMYECKHE UM  COLMAJbHBIE  YCIOBHUS  OCYLIECTBIICHHS
IIPEAIPUHUMATEIIBCKON AEATEIBHOCTH;

- CIIOCOOBI M METOJbl IUIAHUPOBAHMS ONEPALMOHHON (TPOU3BOJACTBEHHON)
NEATEIIbHOCTH OPraHU3aLNH;

- 0COOEHHOCTM KOOpIAMHALMU MPEIIPUHUMATEIBCKON JESITEIbHOCTH B
Hensx oOecleueHus COTJJaCOBAaHHOCTH BBINOJIHEHHS OW3HEC-IUIaHa BCEMU
YYaCTHUKAMU;

- O0COOEHHOCTH TMOATOTOBKM OPraHU3alMOHHBIX M PaCHOPSIUTEIbHBIX
JIOKYMEHTOB, HEOOXOJUMBIX JUIsl CO3JAaHMS HOBBIX MPEANPUHUMATEITBCKUX
CTPYKTYP.

OO0yuaromuics, MPOIIE NI TaHHYIO TPAKTUKY, JOJIKEH YMETh:

- paspabarbIBaTh NPOEKThl PEKOHCTPYKLMH OCHOBHBIX mojcucrem YUYP
OpraHu3aluu

- TOJIb30BAaThCsl METOAAMM pa3pelieHuss KOH(MIUKTOB B OpraHU3alUH C
Y4€TOM UX posu 11 3P (HEKTUBHON AESITEIbHOCTU KOJUIEKTHBA;

- OLICHMBATh KOHKYPEHTHYIO CUJIy NPEANPUATHN U CTPOUTH KOHKYPEHTHBIN
npoduiib; npoBoaute SWOT-aHanu3; cocTaBiATh KapTy CTPATErMUECKUX TPYII;
ONPENEIATh BUJ UCIIOIB3YEMON CTPATETMU OPTraHU3alNH;

- Ha OCHOBE METOJUKM (PUHAHCOBOIO aHalM3a TMPOBOAUTH pacyer
noKasarelield, XapaKTepU3YIOIUX  IUIATeKECIOCOOHOCTh M (PMHAHCOBYIO
YCTOMYMBOCTD XO3SUCTBYIOLIUX CYOBEKTOB;

- OLICHUBATh KOHKYPEHTHYIO CUJIy NPEANPUITHN U CTPOUTh KOHKYPEHTHBIN
npo¢uib; npoBoauTh SWOT-ananu3; cocTaBisTh KapTy CTPAaTErHUYEeCKUX TPYIII;
ONPENEIATh BUJ UCIIOJIb3YEMON CTPATErMy OPraHU3allNy;

- Y4aCTBOBAaTh B YIIPABJIEHUHU IIPOEKTOM, IIPOIPAMMOUN BHEIPEHUS
TEXHOJIOTUYECKUX U MPOAYKTOBBIX HHHOBALMHI WM IIPOTrPaMMOM
OpPraHMU3alMOHHbBIX U3MEHEHUN



- OCYUIIECTBJIATh KOHTPOJIb peasii3allii OM3HEC-TINIAHOB U YCIOBUI
3aKJIF0YAEMbIX COTJIALLICHHM, IOTOBOPOB U KOHTPAKTOB;

- OCYHIECTBJISITh JOKYMEHTaJIbHOE O(OpMIIEHUE PEUICHUN B YIpaBICHUU
OTepallMOHHON (ITPOU3BOACTBEHHOW) JAEATEIBHOCTH OPTraHU3AlMK MPU BHEIPEHUU
TEXHOJIOTUYECKUX, MPOAYKTOBBIX MHHOBALIUW WJIM OPTAHU3ALMOHHBIX U3MEHEHHI;

- OLICHMBAaTh  BO3JCHCTBHE  MAKpPOOKOHOMHYECKOM  Cpeapl  Ha
GYyHKUMOHUPOBAaHUE  OpraHu3alMii U OpraHoB  TOCYJApCTBEHHOTO U
MYHULIMIAIBHOTO yIIPaBICHUS;

- BBITIOJHATH KOJIMYECTBEHHBIN W Ka4eCTBECHHBIA aHAIM3 WH(OpPMAIUU TIPU
MPUHATUY YIIPABJICHUYECKUX PEIICHUM;

- TpOBOAWTH aHanu3 wuHPoOpMAMu O (YHKIMOHUPOBAHUU CHUCTEMBI
BHYTPEHHETO JIOKYMEHTOOOOpOTa OpraHu3alud, BeJeHHs O0a3 [MaHHBIX 110
pa3NuYHBIM MOKa3aTeslsiM U (opMUPOBaHUS HH(POPMALMOHHOTO OOeCIeyeHus
YYaCTHUKOB OPTraHU3allMOHHBIX MIPOEKTOB;

- OpraHu30BBIBATh W MOJJEPKUBATH CBS3U C JICJIIOBBIMU MapTHEPAMH,
UCIIOJIb3Ysl CHUCTEMBI cOopa HeoOXonuMoW uHMOpMaAUU Ui  pacCIIUpPEHUS
BHEIIIHUX CBS3€H 1 OOMEHa OMBITOM IPH peaiu3aiiy MPOEKTOB, HAIIPABJICHHBIX Ha
pa3BUTHE oOpraHuzanuu  (MPEAnpUsITHs, oOpraHa TOCYAapCTBEHHOTO WU
MYHUITUTIATIBHOTO YIIPABICHU);

- MOJIEJIUPOBATH OU3HEC-TPOIECCHI U UCIIOJIb30BaTh METO/Ibl PEOPraHU3alUuN
OM3HEC-TIPOIIECCOB B IPAKTUUECKOMN AEATEILHOCTH OpraHU3allnii;

- MPUMEHATh OCHOBHBIC MPUHIUIIBI U CTAaHAAPTHI (PMHAHCOBOTO y4eTa JJIs
dbopMUpOBaHUS YYETHON TOJUTUKA U (PUHAHCOBOM OTUYETHOCTH OpraHU3aIlH,
HABBIKOB YIPABJICHUSl 3aTpaTaMd U TPUHATHUS PEIICHUH HAa OCHOBE JaHHBIX
YIPABJICHYECKOTO YUETa;

- MPOBOJUTH AHAJIM3 PHIHOYHBIX U CHEHU(PUUECKUX PUCKOB JIJISI MPUHATHS
YVOPABJICHUECKUX PEIICHUH, B TOM YHCIE€ TMPU TNPUHITHH pEHIeHUuH 00
WHBECTUPOBAHUU U (MHAHCUPOBAHUH;

- BBIIIOJIHATH  OLIGHKY WHBECTHIIMOHHBIX  TPOEKTOB, (HHUHAHCOBOIO
IUTAHUPOBAHUS M TIPOTHO3UPOBAHMS C YYETOM pPOJU (DUHAHCOBBIX PHIHKOB H
WHCTUTYTOB;

- OLICHMBAaTh JKOHOMUYECKHE W COLUAIbHBIC YCJIOBUSA OCYIIECTBIICHHS
MPEANPUHUMATENICKON IEATEIbHOCTH, BBISIBIIATH HOBBIE PHIHOUYHBIE BO3MOKHOCTH
1 (OpMHPOBATH HOBbIE OU3HEC-MOJIENH;

- pa3pabarbiBaTh OM3HEC-TIIAH;

- KOODAMHHUPOBATH MPEAIPUHUMATENbCKYIO AESATEIBHOCTH B  IEJIAX
oOecreyeHus: COTJIaCOBAaHHOCTH BBIIIOJTHEHUS] OM3HEC-TIJIaHa BCEMU YYaCTHUKAMMU;

- MOJTOTaBJIMBATh OPTAaHU3AIMOHHBIE U PACMIOPSAUTEIbHBIE JTOKYMEHTHI,
HEO0OXOIUMBIE VISl CO3/JaHUsI HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYP.

OOyuaromuiics, MPOMIEIIHI TaHHYIO TPAKTUKY, JOJIKEH BIAICTh:

- HaBbIKAMH aHAIM3a KaJpOBOW CHUTYyaIlWH, Mporecca TEKy4ecTH, oToopa u
aTTeCTalluy MEePCOHAJIA, BU3YaIbHBIX M KCIIEPTHBIX OLICHOK;

- pa3MMYHBIMHU CIIOCOOAMU paspelieHuss KOH(IMKTHBIX CHUTyallud TIpu
MPOEKTUPOBAHUM  MEXJIMYHOCTHBIX,  TPYNIOBBIX W OPraHU3ALMOHHBIX



KOMMYHUKAIIMI Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIPABICHHS TIEPCOHATIOM, B
TOM YHCIIE B MEXKYJIBTYPHOU cpefe;

- HaBbIKAMH (DOPMYITUPOBATh MHUCCHIO M CTpaTErHMYECKHUE 1EIH; HaBbIKAMU
pa3pabaThiBaTh CTpaTerMi0 OpraHU3allMy; HaBbIKAMU pemiaTh 3aJadd 110
peanu3aluu CTpaTeruu;

- HaBbIKAMH aHaJIN3a JIESITEIIbHOCTU XO3SIMCTBYIOMIMX CyOBEKTOB Ha OCHOBE
pacyeTa (PMHAHCOBBIX MTOKA3aTeleH;

- HaBBIKaMH (DOPMYITHUPOBATH MHUCCHIO M CTPATETUUECKHUE I€JIHM; HaBBIKAMHU
pa3palaTeiBaTh CTPATETHIO OpraHM3alMM;, HaBBIKAMHU pellaTh 3aJadd  II0
pealn3aluu CTpaTeruy;

- HaBBIKAMH y9aCTBOBATh B YIPABJICHUH MMPOCKTOM, IPOTPaMMON BHEIPEHUS
TEXHOJIOTMUECKNX W  TPOAYKTOBBIX  WHHOBAIMA  WJIM  TPOTPaMMOU
OpraHW3alMOHHBIX U3MCHEHUI;

- METOZIaMU U MIPUEMaMH aHAJIU3a YIIPABICHYECKUX SBJICHUHN U MPOIIECCOB C
MOMOIIBIO CTAH/IAPTHBIX TEOPETUUECKUX MOJICTICH MEHEIKMEHTA,

- HaBbIKaMHM JOKYMEHTAJILHOTO O(OpMIICHHS pEIIeHUH B YIpaBICHUU
OTIepallMOHHON (ITPOU3BOJACTBEHHON) JAEATEIHLHOCTH OPTaHU3AIMK MPYU BHEIPEHUU
TEXHOJIOTUYECKHX, TTPOYKTOBBIX HHHOBAIIMN MJIM OPTaHU3AIMOHHBIX U3MEHEHUM;

- CIOCOOHOCTBIO OLICHMBATh BO3AECMCTBUE MAKPOAIKOHOMUYECKOW Cpeibl Ha
GYyHKIMOHUPOBAaHUE  OpraHu3alMii U OpraHoB  TOCYJApCTBEHHOTO U
MYHHUITUTIATFHOTO YIIPABIICHUS;

- HaBBIKAMH KOJIMUYECTBEHHOTO M KaUYE€CTBEHHOTO aHalIM3a MHPOPMAIUHU MIPH
MPUHATHU YIIPABICHUCCKUX PEIICHUM, TTOCTPOSHUS SKOHOMUYECKHUX, (PMHAHCOBBIX
U OpraHU3allMOHHO-YIIPABICHUECKUX MOJENEH TMyTeM UuX aJanTaiud K
KOHKPETHBIM 3a71a4aM YIIpaBJICHUS;

- HaBBIKAMH aHAM3a WHPOpPMAMA O (PYHKIIMOHUPOBAHUHA CHUCTEMBI
BHYTPEHHETO JIOKYMEHTOOOOpOTa OpraHu3allui, BeIeHUS ©0a3 MaHHBIX TI0
pa3nUYHBIM TOKa3aTessiM U (opmupoBaHus HHGOPMAIMOHHOTO OOeCIeueHus
YY4aCTHUKOB OPTaHU3alIMOHHBIX TPOEKTOB;

- CIIOCOOHOCTBIO OpPTaHWU30BBIBATH W TOJJEPKUBATH CBSI3H C JICIIOBBIMU
napTHEpaMH, HCIONb3ysl CHUCTEMBI cOOpa HEOOXOAUMOW HH(pOpMAIMKA IS
pacIIMpeHusT BHEIIHUX CBSI3e M OOMEHA ONBITOM IPU peau3aliil MPOEKTOB,
HalpaBJICHHBIX  HA  pa3BUTUE  opraHu3auuu  (Ipeanpusitus,  opraHa
rOCyIapCTBEHHOTO WJIM MYyHHIIMITAILHOTO YIIPaBICHUS);

- HaABBIKAMH  CIIOCOOHOCTBIO  MOJETUPOBATH  OW3HEC-TIPOLECCHI U
UCTIONb30BaTh METOABl PEOpraHu3alii OW3HEC-TPOLIECCOB B MPAKTHYECKOU
JEATEIbHOCTH OpraHU3alui;

- HaBBIKAMH MPUMEHSATH OCHOBHBIC NMPHHIIMIIBI U CTaHIAPTHI (PUHAHCOBOTO
ydgera Juisi (GOPMHUPOBAHUS YYETHOW TOJUTHKA W (UHAHCOBOM OTYETHOCTH
OpraHU3alluu;

- HaBBIKAMH TIPOBOJUTH AHAJU3 PHIHOYHBIX U CICIU(PUICCKUX PUCKOB IS
MPUHATHUS YIIPABIEHYECKUX PEUICHUH, B TOM YHCIIE MPU MPUHSATUU PEIICHUN 00
WHBECTUPOBAHUHU U (PMHAHCUPOBAHUH;



- HaBbIKAMHM  OLIGHKM HWHBECTHIIMOHHBIX IPOEKTOB, (PUHAHCOBOTO
IUTAHUPOBAHUST M TPOTHO3UPOBAHMS C YYETOM pPOJU (PUHAHCOBBIX PBHIHKOB H
WHCTUTYTOB

- HaBbIKAMU OLICHMBATh JKOHOMHYECKHE U COIHMAJbHBIE YCJIOBUS
OCYUIIECTBJICHUSI  MPEANPUHUMATEIBCKON  JCSATENbHOCTU, BBISBISATH  HOBBIC
PBIHOYHBIE BO3MOXKHOCTU U (POPMHUPOBATH HOBbIE OU3HEC-MOJIEIH;

- HaBbIKAMHU OW3HEC-TUIAHUPOBAHUSI CO3/IaHUSI M  Pa3BUTUS  HOBBIX
opraHu3anuii (HarpaBJICHUH 1€ATeTbHOCTH, IPOAYKTOB);

- HaBBIKAMU KOOPAHMHALIUU TPEANPUHUMATEIBCKON MESTEIBHOCTH B LIETSX
o0ecrniedeHuns COTJIacOBaHHOCTH BHITIOTHEHHS OM3HEC-TIJIaHa BCEMH YUYaCTHUKAMU;

- HaBbIKAMU TOJATOTOBKM OPTaHU3allMOHHBIX U  PACIOPSIUTEIbHBIX
JIOKYMEHTOB, HEOOXOJWMMBIX MJIi CO3JaHHUA HOBBIX MPEANPUHUMATEIBCKIX
CTPYKTYD.

OOyuaromuiics, NPOWIEAININNA JaHHYIO TPaKTUKY, JOJDKEH HpUOOpecTH
OTIBIT:

- Ha OCHOBE CTaHJApTOB ()MHAHCOBOIrO ydeTa Juisi (POPMUPOBAHUS YUETHOU
NOJUTUKA U (PUHAHCOBOM OTYETHOCTHM OpraHU3ald, MPOBOJUTH pacyer
noKazaresiel, XapakTepU3YIOLIUX  IUIATeXECHOCOOHOCTh W (PMHAHCOBYIO
YCTOMYMBOCTb XO3SIMCTBYIOUINX CyOBEKTOB;

- paspemieHuss  KOH(QIUKTHBIX  CUTyalud TpU  [POEKTHUPOBAHUU
MEKIIMYHOCTHBIX, TPYIIOBBIX W OPraHU3AI[MOHHBIX KOMMYHHKAIIMH Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI YINpaBJI€HUS TMEPCOHAJIOM, B TOM UHCIE B
MEKKYJIbTYPHOU CPEAE;

- JTOKYMEHTAJIbHOTO O(OpMIIEHHS pELIEHUN B YNPABICHUU ONEPALMOHHON
(MpOM3BOJCTBEHHON) JeATETbHOCTH OpraHHu3aIiu npu BHEPEHUU
TEXHOJIOTHUECKUX, MPOTYKTOBBIX HHHOBAIIMH HIIM OPTaHU3AIIMOHHBIX U3MEHEHUII;

- aHaJTU3MpOBaTh TIOBEACHHE TMOTpeOUTENel HKOHOMHYECKHX Oyar u
dbopMupOBaHUE CIpoca HAa OCHOBE 3HAHUS IKOHOMHUYECKHX OCHOB IIOBEICHMUS
OpraHu3alMi, CTPYKTYp PHIHKOB U KOHKYPEHTHOMN CpeJibl OTPaciH;

- OpraHu30BBIBaTh W MOJJEPKUBATH CBS3M C JEJIIOBBIMU MapTHEpPamH,
UCIIOJIB3Ysl CHUCTEMBI cOopa HeoOXonuMon wuHMOpMAIUU IS  pacIIuPEHUS
BHEIIHHX CBsA3€H 1 0OMEHA OMBITOM MPH peaan3alui NPOEKTOB, HAIIPaBICHHBIX Ha
pa3BUTHE OpraHuM3auuu  (OpeanpusiThs, oOpraHa TrOCYJapCTBEHHOTO WU
MYHHIIMIIAJILHOTO YIPaBICHU);

- BeleHUs 0a3 JaHHBIX MO Pa3IMYHBIM MOKa3aTelsiM U (OpMUpOBaHUS
MH(OPMAIMOHHOTO 00ECTICYeHHs] YHACTHUKOB OPTraHU3al[MOHHBIX IIPOEKTOB;

- Ou3HEC-TJIAaHUPOBAHMUS CO3/JaHMSI WM PA3BUTHS HOBBIX OpraHHU3alUi
(HampaBlIeHUN NEATEIbHOCTH, IPOIYKTOB);

- AHAJIM3UPOBATh YIPABICHUYECKUE SBJIECHUS M TMPOIECChl C IMOMOIIbIO
CTaHJIAPTHBIX TEOPETUUECKUX MOJIETe MEHEKMEHTA,;

- aHaJIM3UPOBATh PHIHOYHBIE W CHEHU(PUUYECKHE PUCKU I MPUHITHS
YIIPABJICHYECKUX PELIECHUM,

- IUIAaHUPOBAHMS  OMNEPAllMOHHOW (MPOM3BOACTBEHHOM) JEATEIBHOCTH
OpraHu3allly;



- OIICHMBATh WHBECTUIIMOHHBIC MPOEKTHI C YYETOM pOJid (HUHAHCOBBIX
PBIHKOB U UHCTUTYTOB;

- JTOKyMEHTaJIbHOTrO O(OpMIICHHS pElICHUH B YIPABJICHUM OINEpariioOHHOM
(TpOM3BOICTBEHHOM ) JeSATETbHOCTH OpraHu3aluu npu BHEJIPEHUU
TEXHOJIOTUYECKHX, TPOYKTOBBIX HMHHOBAIIMN MJIM OPTaHU3AIMOHHBIX U3MEHEHHI;

- OMpeAeNaTh BUJ HUCIOJIb3yEeMOW CTpaTeruy OpraHU3allid U OLICHUBATh
KOHKYPEHTHYIO CHITY TIPEANPUSATHA;

- OLEHMBATh 3KOHOMHUYECKHE M COLUAJIbHBIE YCJIOBHUS OCYLIECTBICHUS
IPEANPUHUMATEIBCKON AESTENbHOCTH;

- KOOPAWMHUPOBATH MPEANPUHUMATEIBCKYIO JI€ATEIBHOCTh B  IEJSIX
o0ecrniedeHuns COTJIacOBaHHOCTH BHITIOTHEHHS OM3HEC-TIJIaHa BCEMH YUYaCTHUKAMU;

- TMOJrOTOBKA OPTraHU3AIMOHHBIX W PACHOPSAUTEIBHBIX JIOKYMEHTOB,
HEOOXOIMMBIX JJIS CO3aHUsl HOBBIX MPEANPUHUMATEILCKUX CTPYKTYP



