IIpou3BoACTBEHHAS MPAKTUKA
10 MOJYYEHHUI0 PO eCCHOHATBHBIX YMEHHUI U ONBITA NMPO(eCcCHOHATBLHOMN
AeATeJIbHOCTH

JlaHHas TpaKTHKa HA3bIBAETCS MPOU3BOACTBEHHAS MPAKTUKA IO IMOTYYECHUIO
npoecCHOHaNbHBIX YMEHUM M OmbITa NPO(EecCHOHATBHON esTeNbHOCTH,
BKJIIOUEHA B PeecTp aBTOHOMHBIX AUAAKTUYECKUX KOMIIOHEHTOB Akagemuu BOI'Y
n peammsyerca B pamkax OOII Axamemun BOI'Y 38.03.02 MeHemKMeEHT
(mpoduis: MPOU3BOACTBEHHBIN MEHEHPKMEHT) 10 3a09HOM hopMe 0OydeHus], B T.4U.
C HCIIOJIb30BAHUEM AJIEKTPOHHOIO OOYYEHHMs, JUCTAHIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH.

Cnoco6 npoBeaeHUs! NPAKTUKH: CTALIMOHAPHAS, BBIE3THAS.

Tun npakTUKU: MpakTHKa MO MOJIYYECHHIO NPO(PECCHOHATBHBIX YMEHHUU U
OMbITa IPO(heCcCHOHATBHOMN 1EATETbHOCTH.

dopma NpoBeACHUS MPAKTUK: TUCKPETHO.

B pesynbprate mpoxoxAeHUS JAAHHOW TPAKTUKH OOYYAIOIIUNCA JOJKHBI
OBJIAJICTh 3HAHUSIMH, YMEHUSMU UM HaBbIKAMH B paMkax (HOpPMHUPOBAHUS
CJIEIYIOIUX KOMIIETEHIIUI:

OIIK -3 - crmocoOHOCTBIO MPOEKTUPOBATH OPTAHU3AIMOHHBIE CTPYKTYPHI,
y4acTBOBaTh B pa3pabOTKe CTpaTeruil ynpaBlieHUsS YEJIOBECYECKUMHU pECypcaMu
OpraHu3alui, IJIAHUPOBATh W OCYIIECTBIATH MEPONPUSATHSA, PACHPENENATh U
JeJerupoBaTh  IMOJHOMOYMS C  YY4ETOM JIMYHOM  OTBETCTBEHHOCTH  3a
OCYUIECTBISIEMbIE MEPOIIPUSTHS;

OIIK-5 BnajgeHuMEeM HaBbIKAMHM COCTaBJEHUS (PUMHAHCOBOM OTYETHOCTH C
Y4E€TOM TMOCIJIEACTBUNA BIUSHUSA PA3IUYHBIX METOJOB M CIOCOO0OB (PMHAHCOBOTO
ydyera Ha (UHAHCOBBIE peE3yIbTaThl JAESITEIIBHOCTH OpraHu3alid Ha OCHOBE
WCIIOJIb30BAaHUSI COBPEMEHHBIX METOJIOB OOpabOTKH [1eJ0BOM HH(OpManuu u
KOPHOPATUBHBIX HHPOPMAIIMOHHBIX CUCTEM;

OIIK-6 - BiameHueM MeETOJaMU TPUHATHUS PEIICHUA B YIPABICHUH
OTIepaIlMOHHON (TPOU3BOACTBEHHOI) IEATEILHOCTHIO OpTraHU3AIIN;

OIIK -7 cnocoOGHOCTBIO pemiaTh CTaHAapTHHIE 3a7a4u MPodhecCHOHATBHON
NeSATeTLHOCTH HAa OCHOBE MH(GOPMAIIMOHHON M OMOIMorpaduueckoil KylabTyphl €
npuMeHeHueM HHGOPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTUA U C YYETOM
OCHOBHBIX TpeOoBaHUI MH(HOPMAIIMOHHON 0€30MaCHOCTH;

[IK-1 - BrageHueM HaBbIKAMU UCIOJIb30BAaHUSI OCHOBHBIX TEOPH
MOTHMBAIIUH, JTUJEPCTBA U BJIACTH JJIsl PEHICHUS] CTPATETHYECKUX M ONMEpPaTUBHBIX
YIOPABJICHUECKUX 33]1a4, & TaKXKe JIJIi OpraHU3alMu IPYyNIoBoi paboThl HA OCHOBE
3HAHUS MPOIECCOB TPYNIIOBOM TUHAMUKH U IPUHIUIIOB (DOPMUPOBAHUSI KOMAH/IBI,
yMEHUE MPOBOAUTH ayIUT YEJIOBEYECKUX PECYPCOB U OCYIIECTBISATh AUATHOCTUKY
OPraHU3alMOHHOU KYJIBbTYPHI;

[IK-2 - BpajeHWeM pa3IMYHBIMU CIOCOOAMHU pa3pemieHus] KOHQGIUKTHBIX
CUTyalluid  TpU  NOPOCKTUPOBAHUM  MEKIWYHOCTHBIX,  TPYIINOBBIX U
OpraHU3allMOHHBIX KOMMYHUKAIIMd Ha OCHOBE COBPEMEHHBIX TEXHOJOTHI
yIpaBJE€HUs IEPCOHAIOM, B TOM YUCJIE B MEXKKYJIBTYPHOU CPEIE;



[1K-3 - BmageHueM HaBBIKAMH CTPATErMYECKOTO aHaIW3a, pa3paboTKu U
OCYILIECTBJICHUS] CTpaTerMy OpraHM3alliM, HANpaBJIEHHOW Ha o0ecrneueHue
KOHKYPEHTOCIIOCOOHOCTH;

[IK-4 - ymeHMeM NpPUMEHSTb OCHOBHBIE  METOAbl  (PMHAHCOBOI'O
MEHEP)KMEHTa JUIsl OLIEHKM aKTHUBOB, YIPAaBJIEHUS OOOPOTHBIM KaIllUTaJIoOM,
OPUHATHS WHBECTULMOHHBIX pELICHWH, pelleHud 1o (UHAHCUPOBAHMUIO,
(OpMUPOBAHNIO JTUBUICHIHOMN MOJUTUKU U CTPYKTYphl Kamnurtaiga, B TOM YHCIIE,
IpU TNPUHATAHA PELICHHUH, CBA3AHHBIX C ONEpaluusMA Ha MHUPOBBIX PBIHKaxX B
YCJIOBUSIX TJI00ATU3AINY;

IK-5 - CIIOCOOHOCTHIO AHAJIM3UPOBAThH B3aHMOCBSI3H MEXKITY
(YHKIIMOHATBHBIMUA ~ CTpATeTUSAMHU  KOMIAHMA €  LEJIbI0  MOATOTOBKH
cOAJIaHCUPOBAHHBIX YIPABICHYECKUX PEIICHHIA;

[1K-8 - BnajeHneM HaBBIKAMH JOKYMEHTAIHLHOTO O(GOPMIICHUS PEUICHUHA B
YIPaBICHUN ONEPALMOHHON (IIPOU3BOJCTBEHHOM) NEATEIbHOCTU OpraHu3alui
IpU  BHEAPEHUM  TEXHOJOTMYECKMX,  MPOAYKTOBBIX  WHHOBAaUMKA WU
OpraHU3allMOHHBIX U3MEHEHU;

I1K-10 - BJAJCHUEM HAaBBIKAMHM KOJWYECTBEHHOTO M KayECTBEHHOTO
aHaJin3a MHQOpPMALMM NpU MPUHIATHUM YHPABIECHYECKUX PELICHUH, MOCTPOCHUS
HKOHOMUYECKUX, (UHAHCOBBIX M OPraHU3alMOHHO-YNPABICHUYECKUX MOJIEIen
IyTEM MX aJanTalyy K KOHKPETHBIM 3aJa4aM YIIPaBJICHUS;

[IK-12 - yMeHueM OpraHm3oBaThb W TOJJCPKUBATH CBS3U C JCIOBBIMU
napTHEpaMH, HCIOJNb3ysl CHUCTEMBbI cOOpa HEOOXOAUMOW HH(POPMALMH IS
paclIMpeHrs BHEIIHMX CBS3ed MU OOMEHa ONbITOM NpPH peaju3alldd MPOEKTOB,

HallpaBJ€HHBIX  HA  pa3BUTUE  oOpraHu3zauuu  (OpeAnpusaTHs,  OpraHa
rOCyAapCTBEHHOTO UM MYHUIIMIIATBHOTO YIIPaBJICHU);

[1K-13 - YMEHHEM MOJEIHPOBATh OM3HEC-TPOLECCHl U HCIOIb30BATh
METOJIbl PEeOpraHu3aluyd OU3HEC-TIPOLIECCOB B IMPAKTUYECKOW JESITebHOCTU
OpraHU3aIuK;

[1K-14 - YMEHHEM INPHUMEHITh OCHOBHBIE IPUHLMUIIBI M CTaHIAAPTHI

¢buHaHCcOBOTO YydeTa il (POpMUpOBAHUS YYETHOW MOJUTUKU U (HUHAHCOBOM
OTYETHOCTH OpPTaHW3allliU, HABBIKOB YMPABICHUS 3aTPaTaMH U MIPUHATHUS PEIICHUMA
Ha OCHOBE JIAHHBIX YIIPABJICHUECKOTO YUETa;

I1K-18 - BmageHremM HaBbIKaMU OM3HEC-TUTAHUPOBAHUS CO3/IaHMS U PA3BUTHS
HOBBIX OpTaHU3AIMK (HaIpaBIeHUH ACSITEIBHOCTH, IPOIYKTOB).

1.2.2 O6yuaronuiics, NPOIISANINN TaHHYIO IPAKTUKY, TOJIKEH 3HATh:

- OCHOBHBIC DJJICMCHTBHI  yNpABIICHUS IEPCOHATIOM  (TUIAHUPOBAHUE
NMOTPEOHOCTEH oOpraHu3amuu, OOeCIeUueHne KaapoBOTO COCTaBa, pPa3BUTHE
NepcoHajia, oIulara Tpyda W CTHMYJIUMPOBAHHE, OIICHKA, KOMMYHHUKAITHS,
uH(popMaIus 1o NepcoHaIy);

- CTaHJapTHBIC 3aJayu TPo(ecCHOHATBLHOW NEeATeTbHOCTH Ha OCHOBE
uHpopMaIrMoHHOW W OumOimorpaduueckoil  KyJabTypbl C  TPUMEHEHHEM
WH()OPMAITMOHHO-KOMMYHUKAITMOHHBIX TEXHOJOTUA M C Y4YE€TOM OCHOBHBIX
TpeboBaHU HHPOPMAITMOHHON OE30ITaCHOCTH,

- IpUPOy KOH(MIUKTA U METO/Ia €T0 Pa3perIcHus;



- OCHOBHBIC 33/1aUdl CTPATETHUYECKOI0 MEHEIKMEHTA; 3Tallbl Pa3pabOTKH
MHUCCUM KOMIIAaHUM; TpeOOBaHMs, NpeabsABIsieMble K (HOPMYJIUPOBKE IIEJIEH;
OCHOBHBIC YPOBHHU CTPAaTE€rH4e€CKON NMHUPAaMUJbl; OCHOBHbIE KOHKYPEHTHBIE CHJIBI,
BUJbl KOHKYPEHTHBIX CTpATEruil; BUABl HACTYNATEIbHBIX U OOOPOHUTENBHBIX
CTpaTerui; BUABI CTPATETUH B 3aBUCUMOCTH OT CUTYyal[My B OTPACIIHA U MOJIOKECHHUS
KOMIIAHUM Ha pPbIHKE; BHJIbl CTPATETMU JIUBEPCU(PHUKAIMHN; BUIbl CTpaTeruu
BEPTUKAJIBHOM MHTETPALlMU; OCHOBHBIC 3a/1a4l PeAIN3aL[UU CTPATErUH;

- METOJIMKY aHaJln3a (PMHAHCOBOM OTYETHOCTH;

- OCHOBHBIC 33/IaUd CTPATETHUYECKOT0 MEHEIKMEHTA; 3Tallbl Pa3pabOTKH
MHUCCHUH KOMIIaHWHU; TpeOOBaHMS, NpEIbsIBIsieMble K (HOPMYIHUPOBKE IIEICH;
OCHOBHBIE YPOBHHU CTPAaTE€rM4YE€CKOl MUpPaMUJbl; OCHOBHbIE KOHKYPEHTHBIE CHJIbI;
BUJIbl KOHKYPEHTHBIX CTpaTeruii; BUAbl HACTYNATEIbHBIX U OOOPOHUTEIBHBIX
CTpaTerui; BUJIbI CTPATETUid B 3aBUCUMOCTH OT CUTYallMu B OTPACIIH U MOJIOKEHUS
KOMIIAHUM Ha pPbIHKE; BHJbl CTPATETWd JOUBEPCU(PHUKAIMHU; BUIbl CTpaTETUU
BEPTUKAJIBHON MHTETPALlMU; OCHOBHBIE 3a/1a4l PeAJIN3al[UU CTPATErUH;

- TOpAJOK JOKYMEHTaJbHOrO O(QOpPMIIEHHS pELIEHUH B yNpaBICHUU
OIepaliOHHON (IPOU3BOACTBEHHOMN) AEATEIBHOCTH OpraHU3alluu MpU BHEAPEHUU
TEXHOJIOTHYECKHX, IPOYKTOBBIX MHHOBALMI WJIM OPTaHU3ALMOHHBIX U3MECHEHMIA,

- METO/Ibl KOJINYECTBEHHOI'O M Ka4eCTBEHHOI'0 aHAJIM3a, UCIOJIb3YEMBIX IIPU
IPUHATUY YIIPABICHYECKUX PEIICHUN;

- MOpSAAOK cOopa HeoOXOoAMMOW MH(POpPMAUUU ISl PACIIUPEHUS BHEIIHHUX
CBsA3€l M1 OOMEHA ONBITOM P pealn3alii IPOEKTOB, HAIIPABJIECHHBIX HA Pa3BUTHE
opraHu3anuy (OpeanpusTUs, OpraHa TOCYJapCTBEHHOIO0 WJIM MYHUIUIAIBLHOTO
YIPABJICHHUS);

- METOZbI peopraHu3aluu OU3Hec-mpoliecca;

- OCHOBHbIE€ NPHUHLIMIBI M CTaHAAPTHl (UHAHCOBOTO Yyd4eTa IS
(GbopMUpPOBaHUS YUETHOM MOJUTUKU U (PMHAHCOBON OTYETHOCTU OPTaHU3ALINY;

- CcrocoObl U METOJIbI TUIAHUPOBAHUS ONEPAIIMOHHON (TIPOM3BOICTBEHHOMN)
NEeATEIbHOCTH OpPraHn3aliu.

OO0yuarouics, MPOIIEIINI TaHHYIO TPAKTUKY, JOJIKEH YMETh:

- paspabarbIBaTh NPOEKThl PEKOHCTPYKLMH OCHOBHBIX mojacucrem YUYP
OpraHu3aluu

- TOJIb30BAaThCSl METOAAMM pa3pelieHuss KOH(MIUKTOB B OpraHU3alUH C
Y4ETOM UX poJH s 3P(HEKTUBHOMN €ATEIbHOCTH KOJJIEKTHBA;

- NPUMEHATh HMHPOPMALKMOHHO-KOMMYHHKALIMOHHBIE TEXHOJOTHH H ¢
y4€TOM OCHOBHBIX TpeOOBaHUU MH(DOPMALTMOHHOW 0€30MaCHOCTH;

- OLIEHMBATh KOHKYPEHTHYIO CHIIy MPEINPUSATUNA U CTPOUTh KOHKYPEHTHBIN
npoduiib; npoBoauth SWOT-aHanu3; cocTaBiATh KapTy CTPATErMUECKUX TPYIIL;
ONPENENATh BU UCHOJIb3YEMOM CTpATETuy OpraHu3allly;

- Ha OCHOBE METOAMKM (PMHAHCOBOTO aHaJIM3a NPOBOJUTH pacyer
noKasaTesiel, XapaKTepU3YIOUIMX  IUIaTeXeCloCOOHOCTh W (PMHAHCOBYIO
YCTOMYMBOCTD XO3SIMCTBYIOIINX CyOBEKTOB;



- OLICHUBATh KOHKYPEHTHYIO CHUJy MPEANPUSITHI U CTPOUTh KOHKYPEHTHBIH
npoduiib; npoBoaute SWOT-aHanu3; cocTaBiATh KapTy CTPATErMUECKUX TPYIIL;
OTIPEENIATh BU UCIOJIB3YEMOM CTpAaTeruu OpraHu3alluu;

- OCYHIECTBJISITh JOKYMEHTaJIbHOE O(OpMIIEHUE pEUICHUN B YIpaBICHUU
OTepallMOHHON (ITPOU3BOACTBEHHON) AEATEIBHOCTH OPTraHU3alMK MPU BHEIPEHUU
TEXHOJIOTUYECKUX, TPOTYKTOBBIX NHHOBALIUNA WU OPraHU3allMOHHBIX U3MEHEHUH;

- BBITNIOJHATH KOJIMYECTBEHHBIN W Ka4eCTBEHHBIM aHaIU3 MH(OpMAIUU MPU
NPUHATHN YTIPABICHUECKUX PELICHUH;

- OpraHW30BBIBaTh W TOJJCPKUBATH CBSI3M C JCIOBBIMU TapTHEpPaMH,
UCIIONB3YSl CHCTEMBI cOOpa HeoOXxonuMoill uH(OpMAIUM [Js pPacUIMpPEHUs
BHEIIHHX CBSA3€H 1 0OMEHa OMBITOM MPH pean3allui MPOEKTOB, HAIIPaBICHHbBIX Ha
pa3BUTHE OpraHu3anuu  (OpeanpusiThs, OpraHa TOCYJapCTBEHHOTO WU
MYHHIIMIIAJILHOTO YIPaBICHU);

- MOJEJIMPOBATh OU3HEC-TIPOLIECCHl U UCIIOIB30BaTh METO/Ibl pEOpraHU3aIIH
OM3HEC-TIPOLIECCOB B MPAKTUYECKOM IEATEIBHOCTH OpraHUu3alui;

- IPUMEHATHh OCHOBHBIE MPUHLUIIBI U CTaHAAPThl (PMHAHCOBOIO y4eTa Jis
(GbopMUpOBaHUS Y4YETHOW NOJUTHUKM M (PUHAHCOBOW OTYETHOCTH OpraHU3alluy,
HABBIKOB YIPABIICHUS 3aTpaTaMd M TPHUHATUS PEUICHUNW HAa OCHOBE JaHHBIX
yIPaBJIEHYECKOTO YUEeTa;

- pa3pabaTbiBaTh OM3HEC-TUIAH.

OOyyarommiics, TPOIISAIINI JaHHYIO MPAKTUKY, TOJDKEH BIAJIETh:

- HaBBIKAMH aHAJIM3a KaJapoOBOH CUTyallMH, Mpoliecca TeKy4ecTd, 0Toopa u
aTTeCTalluy TIePCOHANa, BU3yalIbHBIX U KCTIEPTHBIX OLIEHOK;

- Ppa3NIUYHBIMU CIOCOOAMU pa3pelleHUss KOHQIMKTHBIX CHUTyalud Mpu
NPOEKTUPOBAHUMA  MEXKJIMYHOCTHBIX,  TPYNNOBBIX M OPTaHU3AIMOHHBIX
KOMMYHHKAIIMI Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUN yIpPaBIEHUS TIEPCOHAIIOM, B
TOM YHCJIE B MEXKYJIbTYPHOU cpee;

- HaBBIKM PEUICHUs CTaHJAPTHBIX 3a/1a4 Npo(eCcCHOHATBHON J1eATEIbHOCTH
Ha OCHOBE MH(POPMAIMOHHON M OubIMorpadudeckoil KyabTypbl ¢ TPUMEHEHHEM
UH(POPMALIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTMA M C YYE€TOM OCHOBHBIX
TpeboBaHU HHGOPMAITMOHHON 0E30ITaCHOCTH;

- HaBbIKaMHU (HOPMYIHPOBATH MUCCUIO M CTPATETHUECKHE LIEJIM; HaBbIKAMU
pa3zpabaThiBaTh CTpATeTHI0 OpraHM3allid; HaBbIKAMU peniaTh 3aJadd 110
peann3aiuu CTpaTeruy;

- HaBBIKAMU aHaJIM3a JCSATEIIbHOCTH XO3SHCTBYIONUX CYyOBEKTOB Ha OCHOBE
pacuera (PMHAHCOBBIX MMOKA3aTeNeH;

- HaBBIKAaMH (HOPMYITHPOBATH MUCCHIO M CTPATETHYECKHE IIENIN; HaBBIKAMHU
pa3zpabaTbiBaTh CTpaTErwi0 OpraHW3allMi; HaBbIKAMHU pemaTh 3aJa4d 10
peanu3amnuu CTpaTeruw;

- HaBBIKAMHM JOKYMEHTAJIBHOTO O(QOPMIICHHS pEUIeHWH B YNpPaBICHUU
OTepalioHHON (IIPOM3BOACTBEHHOMN) NEATEIBHOCTH OpraHU3alluu MPU BHEAPEHUU
TEXHOJIOTHUECKUX, MPOTYKTOBBIX MHHOBAIIMI WJIM OPTraHU3aIIMOHHBIX U3MEHEHUI;

- HaBBIKAMH KOJIMYECTBEHHOTO M KaUYECTBEHHOTO aHalln3a MH(POpMAILUHU MPU
OPUHATUN YIIPABJICHYECKUX PELIEHUI, TOCTPOCHUS SKOHOMUYECKHUX, (PMHAHCOBBIX
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M OpPraHU3alOHHO-YIPAaBJICHYECKUX MOJENEeH IyTeM MX ajanTaiuuud K
KOHKPETHBIM 3aJla4aM YIIpaBJICHUS;

- CHOCOOHOCTBIO OPIaHM30BBIBATH U MOJAJEPKUBATH CBSI3U C JEIOBBIMU
napTHEpaMH, HCIOJbB3Yysl CHCTEMBl cOopa HeoOXoAuMmoW uHGOpMaluu ajs
pacIIMpeHus] BHEIIHUX CBS3ed M OOMEHa OIBITOM IPU pealu3aliu MPOEKTOB,
HAIpaBJICHHBIX  Ha  pa3BUTHE  OpraHu3auuu  (OpeanpuaTvs,  OpraHa
roCy1apCTBEHHOI'O WJIM MyHULIMIIAJILHOTO YIIPABIICHNUSA);

- HaBBIKAMU  CIIOCOOHOCTBKO  MOJEIUPOBaTh  OWU3HEC-TIPOLECCHl  H
UCIIOJIB30BaTh METOJbl PEOpPraHu3aluu OHW3HEC-TIPOLIECCOB B MPAKTHUYECKOU
JESITENbHOCTH OPTaHU3aIUK;

- HaBBIKAMH MPUMEHITh OCHOBHBIC MPHUHIIMIIBI U CTaHIAPTHl (DUHAHCOBOTO
yueta s (QOPMHUPOBAHUS YYETHOM TMOJMTUKH W (PUHAHCOBOM OTYETHOCTU
OpraHu3aluy;

- HaBblKaMu OW3HEC-IUIAaHMPOBAHMS CO3JaHUSI M Pa3BUTUS  HOBBIX
OpraHu3anuii (HanpaBJeHUH 1eATEIbHOCTH, IPOTYKTOB).

OOyuaromuiics, NPOWIEAININNA JaHHYIO TPaKTUKY, JOJDKEH HpUOOpecTH
OIIBIT:

- Ha OCHOBE CTaHJApTOB (PMHAHCOBOTO ydeTa Jisi (POPMUPOBAHUS YUETHOM
NOJUTUKA U (PUHAHCOBOM OTYETHOCTHM OpraHU3alUd, MPOBOJUTH pacyuer
noKa3aTelnel, XapaKTepU3YIOUIMX  IUIaTeXeCcoCOOHOCTh U (PMHAHCOBYIO
YCTOMYMBOCTD XO3SHUCTBYIOLIUX CYOBEKTOB;

- pa3pemieHus  KOHQIMKTHBIX  CUTyallMd MpU  MPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYNIOBBIX M OPraHU3alMOHHBIX KOMMYHHKAIMi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTMH YINpaBl€HUs TMEpPCOHAJIOM, B TOM UHCIE B
MEKKYJIbTYPHOU CPEAE;

- JTOKyMEHTAJIbHOTO O(OpPMIICHHS] pELIEHUH B YNPAaBICHUU ONEPALMOHHON
(IpOU3BOICTBEHHOIN) JEATEIbHOCTH OpraHu3alHH npu BHEJIPEHUU
TEXHOJIOTHYECKHX, IPOYKTOBBIX MHHOBALMI M1 OPTaHU3ALMOHHBIX U3MEHEHMIA;

- OpraHM30BBIBaTH M NOJJEPKHUBATh CBA3M C JEJIOBBIMU NApTHEPAMHU,
UCIIOJIb3Ysl CHUCTEMBI cOopa HeoOXonuMon wuHMOpMAIUU Ui  pacIIupeHUs
BHEIIHUX CBSA3€i 1 0OMEHa OMBITOM NPH peaan3alui MPOEKTOB, HAMPABICHHBIX HA
pa3BUTHE OpraHu3auuu  (OpeanpusiThs, oOpraHa TOCYJapCTBEHHOTO WU
MYHUIIMIIAJIBHOTO YIPaBIICHU);

- Ou3HEC-TJIAaHUPOBAHUS CO3/JaHMSI M PA3BUTHS HOBBIX OpraHHU3alUi
(HampaBJIeHUN EATEIbHOCTH, IPOIYKTOB);

- IUIAHUPOBAHUSl OMNEPALMOHHON (MPOU3BOJICTBEHHON) AESTEIbHOCTH

OpraHu3aluy;
- JTOKYMEHTAJIbHOTO O(OpMIICHHS] pELICHUN B YNPaBICHUU ONEPALMOHHON
(MpOU3BOJCTBEHHON) JEATEIIbHOCTH OpraHHU3alHuN npu BHEJIPEHUH

TEXHOJIOTUYECKUX, POAYKTOBBIX MHHOBALIMWA WJIM OPTaHU3ALMOHHBIX U3MEHEHN;
- ONpEenNesATh BHUJ MCHOJIB3YyEMOM CTPAaTE€TMU OpPraHM3aldd M OLEHUBATh
KOHKYPEHTHYIO CUJTy NPEANPUATHH.



