AHTHKPH3HCHOE yIIPaBJICHHE

JlanHast yuyeOHasi NUCUMIUIMHA HAa3bIBAECTCS «AHTHUKPU3UCHOE YIIPABIICHUEY,
BKJIFOYEHA B PeecTp aBTOHOMHBIX JUAAKTUYECKUX KOMIIOHEHTOB Akanemuu BOI'Y n
peanuzyetcs B pamkax OOIl Axagemuu BOI'Y: 38.03.02 MenemxMmeHT (mpoduis:
MPOU3BO/ICTBEHHBI MEHEIKMEHT) 110 3204HOM (hopMe OOY4EHUs, B T.4U. C UCIIONB30-
BaHUEM DJIEKTPOHHOTO O0YUYEHUS, JUCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.

B pesynbTare ocBOEHUS JAaHHOW JAMCUUIUIMHBI OO0YYaroIIMiiCsS JOKHBI OBJa-
JeTh 3HAHUSIMHM, YMEHUSIMH U HaBBIKAMH B paMKax (opmupoBaHusi npodeccuoHab-
HBIX KOMIIETEHIINI BBIITYCKHHKA!

- BJIQJICHHE HAaBBIKAMHU CTPATErMUECKOTo aHalln3a, pa3pabOTKH U OCYLIECTBIIE-
HUS CTpaTernd OpraHMu3aluy, HAIpaBJICHHOM Ha oOeclieyeHue KOHKYPEHTOCIOCO0-
Hoctu (ITK-3);

- CHOCOOHOCTBIO OILICHMBAaTh BO3JEUCTBHE MAaKpPOIKOHOMHYECKOM Cpeibpl Ha
(YHKIIMOHUPOBAHHUE OpraHU3alUil U OPraHOB rOCYAAPCTBEHHOTO0 U MYHUIIUIIAIIBHOTO
yIpaBJICHUs, BBIABIATh U aHAJIM3UPOBATh PHIHOYHBIE U ClEUU(UUYECKUE PUCKHU, a
TaK)Ke aHAJIM3UPOBATh MOBEACHHUE MOTPEOUTENEH SKOHOMUUECKHUX Osar u popmupo-
BaHME CIPOCAa HAa OCHOBE 3HAHUsA DKOHOMMYECKHUX OCHOB IOBEICHUS OPraHU3alNi,
CTPYKTYp PBIHKOB U KOHKYpeHTHO# cpeabl orpaciu ([1K-9).

OOyuaromuiics, OCBOMBIIUI TaHHYIO TUCUUIUIMHY, JOJIKEH 3HATh:

- CYIIHOCTb AaHTUKPU3HUCHOTO YIIPABJICHUS;

- OCHOBHbBIE TEOPUN aHTUKPU3HUCHOTO YIIPABJICHNUS;

- 0COOEHHOCTH METO/I0JI0TUY AHTUKPU3ZUCHOTO YIIPABJICHHUS;

- nonoxxenus denepanbHoro 3akoHa PO «O HecocToATENbHOCTH (OaHKPOTCT-
Be)», I'paxknanckuii kogexkc PD, ApOutpakHblii mpoleccyanbHblii koaekc, Ilocra-
HOBJICHHUSI IpaBUTENLCTBA PO.

OOyuaromuiics, OCBOMBILIUI TaHHYIO TUCHUIUIMHY, TOJKEH YMETh!

- BBISIBJISATh IIPU3HAKU TOTEPHU CTAOMIBHOCTH (PYHKIIMOHUPOBAHUS PA3IUYHBIX
OpraHHU3aIni;

- y4acTBOBaTh B pa3pabOTKe CTpaTeruu 1Mo YMEHbLICHUIO PUCKOB, Mpoduiak-
TUKE W MPENOTBPAIICHUIO KPU3UCOB, COKPAILLECHHUIO HX HEraTUBHBIX COLMAIBHO-
AKOHOMHUYECKHUX MOCJICICTBUIM;

- UCMOJIb30BaTh I'PYNIOBLIE U SKCIIEPTHBIE METOMbI Pa3pabOTKH yNpaBieHYE-
CKMX PEUIEHUN ISl MOCTPOEHUsI ONTUMAJIBHOW CTPAaTEeTMy AEHCTBUM MEHEIKMEHTA
OpraHM3alul B YCIOBUSIX KPU3HCA;

- aHAJIM3UPOBATh (PUHAHCOBYIO OTYETHOCTh C LEIBIO OMpE/IeTECHUsI TPU3HAKOB
HEIJIaTeKeCIOCOOHOCTH, pa3padaThiBaTh U PEATM30BbIBATh NPOrpaMMbl (PMHAHCOBO-
r0 03I0POBJIEHUS OpraHU3alUK;

- OLICHMBATh PHIHOYHYIO CTOMMOCTbh OpraHU3allui U BbIpaOaThIBaTh MPEIJIONKE-
HUSI 110 €€ MOBBILICHHUIO;

- omnpenensaTh 3pPEeKTUBHOCTh MAPKETUHIOBOM, NHBECTUIIMOHHON, NHHOBAIIH-
OHHOH MOJHUTHUKH B YCIOBHSIX HECTAOUIBHON CUTYallUU;



- y4acTBOBaTh B Pa3pabOTKe W MPUMEHEHUN METOAUK OpraHu3aluy Ou3Heca B
pa3IMYHBbIX OPraHU3alMOHHO-TIPABOBBIX (pOpMax B YCIOBHUSAX MOBBILIEHHOI'O PUCKA U
KPU3HCHOU CUTYAallUH;

- HCIIOJIb30BaTh HOPMATHBHO-IIPABOBBIC aKThI, PErYJUPYIOIIHE OTHOLICHUS B
00J1acTH aHTUKPU3UCHOTO YIIPaBJICHUS;

- aHAJIM3UPOBATh TEOPUH U METO/BI YIIPABICHUS PUCKAMU U KPU3UCAMU;

- HCII0JIb30BATh ITOHATUIHBIN anmnapaTr aHTUKPU3UCHOTO YIIPABIICHUS;

- HCIIOJIb30BaTh 3apyOEKHBII U OTEUECTBEHHBIN OIBIT B 00JIACTH aHTUKPHU3HC-
HOT'O MEHEI)KMEHTA;

- QHAJM3UPOBATh BHEUIHIOK U BHYTPEHHIOK CPENy OPTaHU3ALUH, BBIABIISATD €€
KJIFOYEBBIE DJIEMEHTHI U OLICHUBATh UX BIMSHUE HA OPTaHU3ALUIO;

- IPOBOJNUTH AHTUKPU3UCHOE YNPABJICHUE B IIPOU3BOJACTBEHHON, MAPKETUHIO-
BOM, MHHOBAaLIMOHHOM, KaJpOBOW U (PUHAHCOBOU cdepax NeaTeIbHOCTH MPEeANPUITHS
Ha OCHOBE METOJOJIOTMU aHTUKPU3UCHOTO YIIPABJICHUSA.

OOyuaromuiics, OCBOMBIIUI TaHHYIO TUCUUIUIMHY, TOJKEH BIIaJETh:

- METOJIOJIOTUEN aHTUKPU3UCHOIO YIIPABJICHMUS;

- COBPEMEHHBIMU METOJJaMH AHTUKPU3UCHOTO YIIPABIICHNUS,

- HABBIKAMU IIPOBEACHUS KOHKYPCHOTO IIPOU3BOJICTBA;

- COBPEMEHHOI METOIUKON pa3pabOTKH CTPATETHil aHTUKPU3ZUCHOTO YIIPaBIie-
HUS;

- MetogamMu (OPMYJIUPOBAHUS U peaju3aluyd CTpaTernii Ha ypoBHE OW3Hec-
EIUHULL;

- METOIAMH U IPUEMAMH AHTUKPU3UCHOTO YIIPABICHYECKOTO aHAJIN3a;

- COBPEMEHHBIMU METOJMKAMM pacyeTa M aHalu3a WHAWKATUBHBIX NOKa3aTe-
JIEW CTPATErNYECKOTO MOJIOKEHUS OPraHU3aluu;

- HaBbIKAMU CAMOCTOSITEIbHOM pabOThI, CAMOOPTaHU3ALMKI U OpPTraHU3ALNH BbI-
IIOJIHEHUSI AaHTUKPU3UCHBIX 3a7a4.



