YnpagsieHue nepcoHajaom

JlanHast yuyeOHasi JAHWCIUIUIMHA Ha3bIBACTCS «YMpPaBICHUE MEPCOHATIOM)
BKJIIOUEHA B PeecTp aBTOHOMHBIX JUJAKTHYECKUX KOMIOHEHTOB Akagemuu BOI'Y u
peamm3yercst B pamkax OOIl Axkamemmu BOI'Y 38.03.02 MenemxmenT (poduis:
MIPOU3BOJICTBEHHBI MEHE/DKMEHT) I10 3a04HOM ¢opme oO0ydeHus, B T.4. C
WCIIOJIb30BaHUEM DJIGKTPOHHOTO OOYy4YeHHUs, JMCTAaHIIMOHHBIX O0Opa3oBaTEIbHBIX
TEXHOJIOTHH.

B pesynaprare oCBOGHHS JaHHOW JUCHMIUIMHBI OOYYAIOIIMMCS JTOJDKHBI
OBJIAJICTh 3HAHMSIMHU, YMEHHSIMU M HaBBIKAMHU B paMKax (OPMHPOBAHUS CIICAYIOIIUX
KOMIIETEHITUM:

- CIMIOCOOHOCTBIO MPOEKTUPOBATh OPraHU3AIMOHHBIE CTPYKTYPhI, Y4aCTBOBAaTh B
pa3pabOTKe CTpaTeruid YIpaBICHUS YEJIOBEUYECKUMHU pEeCcypcaMH OpTraHU3aIlNi,
IJIAHUPOBAaTh W OCYIIECTBIIATH MEPOINPHUATHSA, PACHPENCIATh W JEJIETUPOBATH
MMOJJHOMOYHS C YYETOM JIMYHOW OTBETCTBEHHOCTH 34 OCYIIECTBIISIEMbIE MEPOIPHUITHUS

(OIIK-3);
- BJIaACHUEM  HaABBIKAMU KOJIHUYCCTBCHHOI'O U KAa4YE€CTBCHHOI'O aHaJim3a
uHpopMalMu  TpU  OPUHATHM  YOPABICHYECKHX  PEILICHUH, MMOCTPOCHUS

HIKOHOMUYECKUX, (PMHAHCOBBIX M OPraHU3allMOHHO-YIPABICHUECKUX MOJENEH MyTeM
UX aJlalTaliy K KOHKPETHBIM 3a1a4aM yrpasienus ([1K-10).
OOyuaromuiicst, OCBOUBILIUHI JaHHYIO IUCLUHUIUINHY, TOJKEH 3HATh:

-  HUCTOPUI0O W  MpPUHUOUOB  (OPMHUPOBAHUS  CTpaTErUil  yNpaBJICHUS
4eJI0BEYECKUMHU PECypcamMy OpraHu3alui;

- CUCTEMY COBPEMEHHOT'0 MPOECKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP;

- OCHOBHBIE  TEXHOJOTHH B  OCYIIECTBICHHH  MPOCKTHUPOBAHHUS
OpTaHM3AIMOHHBIX CTPYKTYP;

- 0000IEHHYIO TEXHOJIOTHIO Pa3pabO0TKH YIPaBICHYECKOIO PEILICHHUS;

- CHCTEMY COBPEMEHHBIX METOJIOB KOJIMYECTBEHHOTO M KaYECTBEHHOTO aHAIIN3a
uHGOpPMAIIMU TIPY IPUHATHN YTIPABICHUECKUX PEIICHU;

- METOJIOJIOTHIO U HAYYHBI HHCTPYMEHTApUN CUCTEMHOTO aHAJIHN3a;

- COCTOSIHME U TEH/JCHLMU Pa3BUTHUS PbIHKA TPyAa C TOUKHU 3pEHUS 00ecreueHus
HOTPEOHOCTH NMPEANPUATHUS WIN OPraHU3AIMK B IEPCOHAJIE;

- MeToAbl pa3pabOoTKU U pealin3alliyd MEPOINPUSATHII MO COBEPILIEHCTBOBAHHUIO
OpraHM3aliy TpyJa NepcoHaa;

- METOABl pa3paldOTKM U peald3allid MpPOorpaMMbl MPodecCHOHATHLHOTO
pa3BUTHS MEPCOHAA U OIEHUBATh UX 3P(HEKTUBHOCTD.

OOyuaromuiicst, OCBOUBILINHN JaHHYIO TUCHUIUIMHY, TOJDKEH YMETh!

- paspabaThiBaTh M aJalTHPOBaTh METOABl W AJITOPUTMBI MPOCKTUPOBAHHUS
OpTaHMU3AIMOHHBIX CTPYKTYP;

- (opmynrpoBaTH TPOOIEMBI M TUTIOTE3BI B PEATU3AIIMH CTPATETUH YIIPABICHHUS
YeJIOBEYECKUMH  pecypcamMH  OpraHu3aluii, I[UJIaHHpOBaTh W OCYIIECTBISTH
MEPOTPHUSITHS, PACIPENCTsATh MU JACIErHpOBaTh IOJHOMOYHUS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOTIPUSATHS;



- 0000maTh, aHaTU3UPOBATh M OLIEHWBATh HMH(OpPMALMIO Ui peanu3aliu
CTpaTeruy OCYIIECTBJICHHS YIPAaBJICHUS YEIOBEUECKUMHU pECypcaMH OpraHu3alu,
IUIAHUPOBATh M OCYIIECTBISITH MEPONPUATHSA, PACTIPEACNATh U JCJIErHpOBaTh
MOJTHOMOYHSI C YY€TOM JINYHONU OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOTIPUSATHS;

- OCYUIECTBJIATH MPUEM M TepeAady UHQOpMalluu JJis peau3aly CTpaTeruu
OCYIIECTBJICHUS YIPABICHUS YEJIOBEYECKUMH PECypcaMu OpraHu3alui, MIaHuPOBaTh
Y OCYIIECTBIISITh MEPOTIPUSATHS, PACTIPEACIIATD U JIETIETUPOBATH MOJTHOMOYUS C YUETOM
JMYHOU OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIIPUSITHS;

- NPUHUMATH PEIICHUS B YCIOBUAX aJanTallid K KOHKPETHBIM 3ajadaM
yIpaBJICHHUS,

- TI0JTy4aTh, 00padaThIBaTh HYKHYIO HH(POPMAIUIO, UCTIOIB30BaTh €€;

- OIICHUBATh MOCJICICTBUS IPUHUMAEMBIX PEIICHUI;

- (QopmynupoBaTh TPOOJEMBI M TUIIOTE3bI B TOCTPOCHHUS SKOHOMHYECKHUX,
(MHAHCOBBIX U OPTraHU3AlMOHHO-YNPABICHUECKUX MOJENEH IMyTeM WX aJanTalid K
KOHKPETHBIM 3aj[aduaM yTpPaBJICHHUS;

- OpPraHU30BBIBATH MPAKTHYECKYI0 PabOTy MO YMpaBICHUIO MNEPCOHAIOM B
COBPEMEHHBIX OpTaHU3aIIIX

— pa3pabaTbIBaTh U pEeaIM30BbIBATH CTPATETHH YIIPABICHUS IIEPCOHAIOM.

1.2.4 OOGyuaromuiicsi, OCBOMBIIUN JaHHYIO TUCIMIUIUHY, IOJKEH BIIAJIETh:

- UH(OpMaLMK K U3BECTHOW IpyNIE MO PsiAy BHEUIHUX MPU3HAKOB, ONPENs €€
KJIACCU(PUKALMOHHBIX XapaKTEPUCTHK;

- BOCIPOM3BOJICTBA HAYYHBIX TEKCTOB B COOTBETCTBUM C H30paHHOM
TEXHOJIOTHUEH;

- HCTIOJb30BAaHUS OCHOBHBIX HWHCTPYMEHTOB paboThl ¢ uH(pOpmammen as
peanu3anyy CTPATETHH OCYIISCTBJICHHS YIPABICHUS YEIOBEUCCKHMMH pPeCcypcaMu
OpraHM3alfii, TJIAHUPOBATh W OCYIIECTBIATH MEPOIMPUATHS, paCIpenesTh WU
JIeJIETUPOBATH TIOJTHOMOYHS C YYETOM JTMYHOW OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE
MEPONPUSITHUS;

- OLICHKHU M CpPaBHEHUS aJIbTEPHATHUB;

- COBPEMEHHBIMH TEXHOJIOTUSIMU YIIPaBJICHUS Pa3BUTUEM IEPCOHAIIOM;

- COBPEMEHHBIMH TEXHOJIOTUSIMU YIIPaBJICHUS [TOBEACHUEM NIEPCOHAIA.



