YupasiieHue Ka4ecTBOM

Jlannasi yyeOHasi JUCIUIUIMHA Ha3bIBaeTCa «YTpaBlieHWE KAaueCTBOMY, BKIIIO-
yeHa B PeecTp aBTOHOMHBIX THJIAKTUYECKUX KOMIOHEHTOB Akanemuu BOI'Y u pea-
muzyercst B pamkax OOIl  Akagemuu BOT'Y: 38.03.02 MenemxmeHT (poduib:
HPOM3BOJICTBEHHBIN MEHEKMEHT) IO 3a04HOU opMe 00yUYCHHS, B T.4. C UCIIOJIB30-
BaHUEM 3JIEKTPOHHOIO 00YUYEHUs, AUCTAHIIMOHHBIX 00PA30BATEIbHBIX TEXHOJIOTUH.

B pesynbrare 0CBOCHMS JAHHON MUCHUIUIMHBI OOYYArONIMIICS TOJDKHBI OBJa-
JeTh 3HAHUSIMU, YMEHUSIMA M HABBIKAMH B pamMKax (JOpMUPOBAHHUSI CIECTYIOMIUX KOM-
MIETECHIUN:

- CIIOCOOHOCTBIO MPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYPhI, y4aCTBOBAaTh
B pa3pabdOTKE CTpaTerui YNpaBJIEHUsS YEIOBEUYECKUMHU PECypCcaMy OpraHu3alluil,
IJIAHUPOBATH U OCYIIECTBIIATh MEPOINPUATHUSA, PACTIPEAEISTh U I€TErHPOBATh MOJIHO-
MOYHMSI C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a ocyuiecTBisieMbie Meporpusatus (OITK
-3);

- BJIaJICHUEM HaBBIKAMH JOKYMEHTAJIbHOIO O()OpPMIIEHUS pELIEeHUI B yIpaBiie-
HUM ONEPAMOHHON (IPOM3BOACTBEHHOMN) AEIATEIbHOCTH OpraHu3alui MpU BHEIpe-
HUU TEXHOJOTMYECKUX, MPOAYKTOBBIX MHHOBALMN WJIM OPraHU3alMOHHBIX HW3MEHE-
auii (IIK — 8);

- BJIAJICHUEM HaBBbIKAMM KOJMYECTBEHHOI'O M KaYeCTBEHHOI'O aHaiu3a MHQOp-
Mal¥ OpU NPUHATUHN YIPABICHUYECKUX PEIICHUHN, TOCTPOCHUS S3KOHOMUYECKHX, (Pu-
HAaHCOBBIX U OpPraHM3AIlMOHHO-YNPABICHYECKUX MOJENIEH MyTeM HMX ajanTaluu K
KOHKpETHBIM 3anavaM yrpasienus (ITK — 10).

OOyyarouiics, OCBOMBIINI JAHHYIO TUCLUUILIMHY, TOJKEH 3HATh:

- crocoObl yyacTusi B pa3pabOTKe CTpaTeruil ynpaBieHHUs] YeTOBEYECKUMHU pe-
CypcaMu, POSIBIISISE OPraHU3aTOPCKUE KaYeCTBa;

- MOPSAOK TIOKYMEHTaJIbHOTO O(QOPMIIEHUS PEIICHUN B YIPABJICHUH OmNepalu-
OHHOH (IIPOM3BOJCTBEHHOM) NEATEIBHOCTH OpraHU3allMM MPHU BHEAPEHUU TEXHOJIO-
TMYECKUX, IPOTYKTOBBIX HHHOBALMI MJIM OPraHU3allMOHHBIX U3MEHEHU;

- METOJIbl KOJIMYECTBEHHOIO M KAYECTBEHHOI'O AaHAJIN3a, MCIOJB3YEMBIX IPH
NPUHATUH YIIPABIECHYECKUX PEIIECHU;

- METOJIbl TOCTPOCHMSI SKOHOMHYECKHX, (PMHAHCOBBIX M OPraHU3allOHHO-
YIPABJICHYECKUX MOJENEH MyTeM UX ajanTaluy K KOHKPETHBIM 3aJadaM yIpaBJe-
HUS,

- OCHOBHBIE MaTEMaTUYECKUE MOJIEII IPUHSITHUS PEILICHHUIA;

- BU/Ibl YIIPABJIEHYECKUX PEIICHUN U METO/Ibl UX MPUHSTHSL.

OOyyaromuiics, OCBOMBIINI JaAHHYIO TUCUUILIMHY, TOJKEH YMETh:

- paclupenesaTh U IEJErupoBaTh MOJHOMOYHS C YYETOM BBICOKOM JIMYHOM OT-
BETCTBEHHOCTH 32 OCYILECTBIISIEMbIE MEPOTIPUSTHS;

— YBEPEHHO IUIAaHUPOBATH M OCYLIECTBISATH MEPONPUATHS B MPOLIECCE MPOEK-
TUPOBAHUS OPraHU3ALHOHHBIX CTPYKTYP;

- OCYILIECTBIISITh IOKyMEHTaJbHOE O(OpMIICHHE PEIICHUN B YIPABICHUU OIle-
pauMOHHON (TPOM3BOJICTBEHHON) EATEILHOCTH OPraHHU3alUU MPU BHEIPEHUHU TEX-
HOJIOTMYECKUX, MPOYKTOBBIX MHHOBALMI HJIM OPraHU3allMOHHBIX U3MEHEHUH;



- BBINOJIHATH KOJUYECTBEHHBIN M KAYECTBEHHBIM aHanu3 MH(pOpMalMH MpU
IPUHATHH YIIPABICHUYECKUX PEIICHUM;

- CTPOUTH IKOHOMHUYECKHE, (PMHAHCOBBIE M OPTaHU3AIMOHHO-YIIPaBICHYECKUE
MOJENH MYTEM UX aIanTalluy K KOHKPETHBIM 3aJja4aM yIpaBJICHUS;

- IPUMEHSATHh KOJIMYECTBEHHBIE U KAUECTBEHHBIC METO/Ibl aHAIN3a MPU MPUHS-
TUU yNPABICHYECKUX PEIICHUM U CTPOUTHh SKOHOMUYECKHE, (PUHAHCOBBIC U OpraHu-
3aI[MOHHO-YTIPABJICHYECKUE MOJIEIIN.

OOyyaromuiics, OCBOMBIINI JAHHYIO JUCLUUILIMHY, JOJKEH BIAAETh:

- Y4acCTBYEM B pa3pabOTKe CTpaTEruil yrpaBieHHUs YEIIOBEYECKUMH PECYPCAMH,
MPOSIBJISISL OPraHU3aTOPCKUE CIOCOOHOCTH

- HaBBIKAMH JOKYMEHTAJIbHOTO O(OPMIICHHS PEIICHUI B YIPaBJICHUU Omepa-
IMOHHOW (TIPOM3BOJICTBEHHOM) NEATEIbHOCTH OPraHU3alMK IIPU BHEIPEHUU TEXHO-
JIOTUYECKUX, TPOAYKTOBBIX MHHOBALIMI MJIM OPTaHU3AMOHHBIX U3MEHEHHIA,

- HaBBIKAMM KOJMYECTBEHHOTO M KAaYECTBEHHOI'O aHaiIn3a MH(pOpMaluu mpu
OPUHATUN YIIPABICHYECKUX PELICHUN, TOCTPOEHUSI IKOHOMUYECKUX, (PMHAHCOBBIX U
OpraHU3alMOHHO-YIIPABICHYECKUX MOJEIEH IyTeM HMX aJalTalhd K KOHKPETHBIM
3a/1a4aM yIpaBJICHUS;

- NpaBUJIAMH NPUMEHEHHS] METOJOB U CIIOCOOOB TEXHOJIOTUU peau3aluu 13-
MEHEHUI B OpraHNu3aliy;

- METOJIaMU pean3allii OCHOBHBIX YIIpaBJIEHYECKUX (YHKUUH (IPUHSITHE pe-
HIEHUH, OpraHu3alysi, MOTUBUPOBAHUE U KOHTPOJIb).



