TeopeTuko-mMeTo10/10rNY€CKHE OCHOBBI MEKIMCUMILIUHAPHBIX 3HAHUM
B 00J1aCTH MPOU3BOJACTBEHHOI0 MEHEI>KMEHTA

Jlannass ydeOHas IUCHUIUIMHA Ha3bIBaeTcsi «TeopeTHKo-MeTomn0I0ruYecKue
OCHOBBI MEXJIUCIUIUIMHAPHBIX 3HAHUM B 007aCTH MPOU3BOJCTBEHHOTO MEHEHKMEH-
Ta», BKIOUYeHa B PeecTp aBTOHOMHBIX AMJIAKTHYECKUX KOMIIOHEHTOB AKaJeMHU
BOTI'Y u peamuzyerca B pamkax OOIl Axamemun BOI'Y: 38.03.02 MeHemKkMeHT
(mpouib: POU3BOICTBEHHBIN MEHEKMEHT) 110 3a04HOM (hopMe 0OydeHus, B T.4U. C
HCITOJIh30BAHUEM DJICKTPOHHOTO OOYYEHUS, JUCTAHITMOHHBIX 00pa30BaTEIbHBIX TEX-
HOJIOTHH.

B pesynbrare OCBOCHHS MAHHOW MUCIUTUIMHBI OOYYAIOIIUICS TOJDKHBI OBJIa-
JIETh 3HAHUSMHU, YMEHUSMH ¥ HaBBIKAMH B paMKax (OpMUPOBaHUS CIACAYIOMHUX KOM-
METEHIINM:

- BJIAJICHUEM METOJaMH TIPUHATHS PEIICHUN B YIPaBICHUU OIECPAIMOHHON
(TTpOU3BOCTBEHHOM) JIeATeNbHOCThI0 opranu3aiuii (OITK — 6);

- BJIQJICHMEM HaBbIKAMHU HCIIOJIb30BaHUS OCHOBHBIX TEOPUN MOTHBAIUU, JU-
JIEpCTBa W BJIACTH JUISl PEIICHUS] CTPATETMYECKUX M OTNEPATUBHBIX YIPABICHUECKUX
3a/lay, a TaKKe JJIsi OpraHU3aliy TPYIIOBON pabOThl HA OCHOBE 3HAHUS MPOIIECCOB
IPYNIOBOM JUHAMUKHA U MPUHIUIIOB (POPMUPOBAHUS KOMAH/bI, YMEHUE MPOBOJIUTH
ayJIUT YEeJIOBEUYECKUX PECYPCOB M OCYIIECTBIATH JUATHOCTUKY OPTraHU3aIMOHHOMN
KynbTypsl (IIK — 1);

- BJIQJICHUEM HaBBIKAMHM CTPATETHYECKOr0 aHajin3a, pa3pabOTKU U OCYIIECTB-
JICHUS CTpPATeTUH OpTaHW3aIlMH, HAMpPaBIICHHONW Ha oOecredeHue KOHKYPEHTOCIIO-
coonoctu (IIK — 3);

- CHOCOOHOCTBIO aHAJU3MPOBATH B3aWMOCBS3U MEXKIY (GYHKIIHMOHATHHBIMH
CTpaTEeTUsSIMH KOMIIAHWH C IEJIBI0 TIOJITOTOBKH COATAaHCHPOBAHHBIX YIPABIICHY €CKUX
pemrenuii (ITK — 5).

OOyyaroiuiics, OCBOMBIINI TaHHYIO TUCHUTUINHY, TOJDKEH 3HATh:

- IPUHIHUIIB JOPMUPOBAHUS AHATUTHIECKOTO OTUETA;

- METOJIbI MPUHATUS PEUICHUN B YNPABICHUU OINEPAIMOHHON JESITEIBHOCTHIO
OpraHHU3aIni;

- OCHOBHBIE JJIEMEHTHI YIPABIEHUS MEPCOHANIOM (IJTAHUPOBAHUE MOTPEOHO-
CTEl opraHu3aiiu, oOecreueHne KaJpoBOro COCTaBa, pa3BUTHUE TMEPCOHAIA, OrjiaTa
TpyJa U CTUMYJMPOBAHUE, OLIEHKA, KOMMYHHKAIMs, WH()OPMAITUS TIO TIEPCOHATY);

- OCHOBHBIC 3aJ]a4¥l IPOM3BOIACTBEHHOTO M CTPATETHYECKOTO MEHEIKMCHTA,;
ATanbl pa3pabOTKU MHUCCHUM KOMIIAHWUU; TPeOOBaHUs, MpEAbBIseMble K (OpMYIIu-
POBKE IICJICH; OCHOBHBIC YPOBHHU CTPATETHUECKOW MUPAMHMJIBI; OCHOBHBIC KOHKYPEHT-
HBIC CHJIBI; BHJIBI KOHKYPEHTHBIX CTpPATETHUiA; BUABI HACTYNATEIBHBIX U OOOPOHHUTEIb-
HBIX CTPATETHii; BUJIBI CTPATETHA B 3aBUCHUMOCTH OT CHTYaIldUH B OTPACIU U TOJIOXKE-
HUS KOMITAHWW Ha PBIHKE; BUIBI CTPATCTUH AUBEPCUPUKAINK; BUILI CTPATETUN BEp-
TUKAJIbHOW MHTETPAIlMN; OCHOBHBIC 33/1aUl PeaU3aIlii CTPATETUH.

OOyuaromuiics, OCBOMBIITUI JaAHHYIO TUCHIUTUIAHY, TOJDKEH YMETh:

- HCTOJIb30BaTh HEOOXOIMMbIC NCTOYHUKH (PMHAHCOBOM MH(POPMAITUHU O TIPE/I-
MPUSTUH, TIPOAHATU3UPOBATH UX U TTOJATOTOBUTH AHAIUTUYECKOE 3aKITIOUCHUE;



- IPOBOJUTH AHAJIU3 U COCTABIATH Mpodeccuorpapuueckoe OmucaHue JO0TK-
HOCTH;

- IPOBOJUTH JUATHOCTUKY CHCTEMBI YIIPABJICHHUS YEJIOBEUYECKUMHU PECYypCaAMU
OpraHM3alMM U UCCIIEI0BAHUS OTIEIbHBIX IPOOJIEM YIIPaBICHUS YEI0BEUECKUMU pe-
CypcaMHy;

- OLICHUBATH ITPOU3BOACTBEHHYI0 MOIIHOCTh U KOHKYPEHTHYIO CUIIY IIPEAIpHU-
artuii; npoBoautb SWOT-ananu3 u PEST-aHanu3; cocTaBisITh KapTy CTpaTErHYECKUX
IpyNIl; ONPEaEsaTh BU UCIOJIb3YEMOM CTPATETUN OpraHU3aL|H.

OOyyaromuiics, OCBOMBIINI JAHHYIO JUCLUUILIMHY, JOJKEH BIAJAETh:

- HaBBIKAMM MPUHATUS PELICHUN B YIPaBICHUU OINEPALMOHHOW JESITENIbHO-
CTBIO OpPraHH3alUy;

- HaBbIKAaMU aHalu3a KaJpOBOM CUTyalluH, Mpolecca TeKy4yecTH, 0T0opa U at-
TECTally MEPCOHAJIA, BU3YaIbHBIX U AKCIIEPTHBIX OLIEHOK;

- OLIEHUBATH NIPOU3BOJCTBEHHYIO MOIIHOCTb;

- HaBbIKaMu (hOPMYJIMPOBATh MUCCHIO U CTPATErMUECKUE LEINH;

- HaBbIKaMU Pa3padaThIBATh CTPATETHIO OPTaHU3ALNH;

- HaBBIKAMH pelIaTh 3aJa4M 0 PEaju3allyd CTPATETHH NPOU3BOJCTBA IPEJ-
IPUATHS.



