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CTpaTernquKnﬁ MEHCIKMCHT

Kadeapa: ynpasnenus, uHQopMaTUKu U 0OIIEHAYYHBIX JUCHUILIAH
OcHoBHasi o0pa3oBaTesibHas mporpamma: 38.03.02 MenemkMeHT, HaNpaB-
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1. O0mas xapakTepucTUKA

1.1 HammeHOBaHue

Jlannasi ydyeOHas TUCHUIUIMHA HasbiBaeTcs «CTpaTeruuyeckuil MEHEHKMEHTY,
BKJIFOUEHA B PeecTp aBTOHOMHBIX IHIAKTUYECKUX KOMIOHEHTOB Akajgemuu BOI'Y u
peanusyetcs B pamkax OOIl Axagemun BOI'Y: 38.03.02 MenemxmeHnT (Ipoduiihb:
MIPOM3BOJICTBEHHBI MEHEIKMEHT) TI0 3a09HOM (hopMe 0OydeHUs, B T.4. C HCIIOJIB30-
BaHUEM 3JIEKTPOHHOTO 00YUYEHHUS, NUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHM.

1.2 esaun peanuzauuu

1.2.1 B pe3ynbrare OCBOCHUSI JAHHOW TUCHMILUIMHBI OOYYAIOITUNCS JTOKHBI
OBJIAJICTh 3HAHUSIMU, YMEHUSIMU U HaBBIKAMHU B paMKax (pOpPMHUPOBAHUS CIEAYIOITUX
KOMITETEHIINM:

- CIIOCOOHOCTBIO MPOEKTUPOBATH OPTraHU3AIIMOHHBIE CTPYKTYPhI, y4aCTBOBAThH
B pa3paboTKe CTpaTervii yrpaBleHUs 4YEJIOBEUCCKHMMH pecypcaMu OpraHU3alluid,
IJIAHUPOBATh U OCYIIECTBISATh MEPONIPUATHUS, PACIPEACIISATh U AEJIETUPOBATH MOIHO-
MOYMSI C YYETOM JIMYHOHM OTBETCTBEHHOCTH 3a OCYIIECTBISIEMbIE MEPONPUSATHUSA
(OIIK-3);

- BJIAJICHWEM HaBbIKAMHU HCMOJIb30BAHUSI OCHOBHBIX TEOPUM MOTHBALIUH, JIU-
JIEPCTBA U BJIACTH JJIs PEIICHUSI CTPATETMUYECKUX U ONEPATUBHBIX YMPABICHYECKUX
3a/1a4, a TaKXKe JJis OpraHu3aliy TPYIIOBON pabOThl HA OCHOBE 3HAHUS MPOIIECCOB
IPYIIOBOM TUHAMUKHU W MPUHITUTIOB (DOPMUPOBAHUS KOMAaHJbl, yMEHUE MPOBOIUTH
ayIUT YEJIOBEYECKUX PECYpPCOB U OCYIIECTBIATH JUATHOCTUKY OPTraHU3AIlMOHHOM
KynasTypbl (ITK-1);

- CIIOCOOHOCTBIO aHAJIM3UPOBATH B3aWMOCBSI3M MEXIY (DYHKIIMOHATIBHBIMU
CTpaTerusiMi KOMITAHUM C IIEIbI0 MOJTOTOBKU COAIaHCUPOBAHHBIX YIPABJICHYECKUX
pemenwuii (ITK-5);



- BJIaJICHUEM HaBBIKAMHU KOOPIWHAIIMU TIPEANPUHUMATEITHLCKON AEATETLHOCTH B
HEesIX 00ecreueHus] COrjlaCOBaHHOCTH BBITIOJIHEHUSI OM3HEC-TIaHA BCEMM y4acTHH-
kamu (ITK-19).

1.2.2 O6yuaronuiics, OCBOUBIINI JaHHYIO TUCHUILUIMHY, JOJDKECH 3HATD:

- UCTOPHUIO U TIPUHLUIBI (HOPMUPOBAHUS CTPATETUN YMIpaBICHUS dYeIOBEYE-
CKHMH peCypcamMu OpraHHu3alnii

- CUCTEMY COBPEMEHHOT'0 MPOEKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP

- OCHOBHBIC TE€XHOJIOTUU B OCYIIIECTBICHUU MPOCKTUPOBAHMSI OpPraHU3AIMOH-
HBIX CTPYKTYP

- OCHOBHBIE 3JIEMEHTBHI YIPABJICHUS MEPCOHAIOM (ILUIAHUPOBAHUE MOTPEOHO-
CTEl opraHu3aluu, 00eclieueHre KaJIpoBOro COCTaBa, pa3BUTHE NEpCOHaia, oriaTa
TpyZla ¥ CTUMYJIMPOBAHHUE, OIICHKA, KOMMYHHUKAINS, WHPOpMAITUs 10 TIEPCOHATY);

aJITOPUTM MPOBECHUS (PMHAHCOBOTO aHAIU3a

cucTeMy HH(pOPMAIIMOHHOTO obecredeHus (PMHAHCOBOTO aHaM3a, BKJIIOYas
HOPMaTHUBHO-TIPABOBYIO 0a3y

nokaszareiu ((MHAaHCOBOTO aHAJIM3a

- OCHOBHBIC 33Jlaull CTPATETHYECKOr0 MEHE/KMEHTA; ATallbl Pa3padOTKU MHC-
CHM KOMITaHUH;

- TpeOOBaHUS, IPEABIBIsIEMbIC K (hOPMYJIUPOBKE IIETICH;

- OCHOBHBIC YPOBHHU CTPATErMYECKON IMHUPaMHUJIbl; OCHOBHBIE KOHKYPEHTHBIC
CHWJIBI; BUJIBI KOHKYPEHTHBIX CTpaTeTHid; BUABI HACTYNATEIHHBIX U 00OPOHUTEITHHBIX
CTpaTerui;

BUJIBI CTPATETUN B 3aBUCUMOCTH OT CUTYyallu B OTPACIIH U TOJIOKECHUSI KOMIIa-
HUW Ha PBIHKE; BUJBI CTPATETUH IUBEPCU(DHUKAIINN; BUABI CTPATETUH BEPTUKAILHOM
WMHTETpallii; OCHOBHBIC 3aJ]a4l pean3alliy CTPATeTUH;

- 0COOEHHOCTH KOOPJIMHAIIUU MPEANPUHUMATEIBCKON NESITEIHLHOCTH B IIENSIX
obecTieueHHUs COTIAaCOBAaHHOCTH BBITIOTHEHUS OU3HEC-TIJIaHa BCEMU YYaCTHUKAMU.

1.2.3 OGyuaromuiicsi, OCBOMBIINNA JAHHYIO JUCIUIUIMHY, T10DKEH YMETh:

- pacnpenenaTh U JIeJIeTHPOBATh MOJTHOMOYHS C YU€TOM BBICOKOM JIMUHOW OT-
BETCTBEHHOCTH 3a OCYIIIECTBIISIEMbIC MEPOIIPUATHS;

- pa3pabarpIBaTh M aIallTUPOBATh METOABI U AJITOPUTMBI IPOSKTUPOBAHUS OP-
raHU3aIMOHHBIX CTPYKTYP;

- (hopMyJIHpPOBaTh MPOOJIEMBI M THIIOTE3bl B peAIM3allUi CTPATCTHH yIpaBjIe-
HUSI 4YEJIOBEYECKUMU peCypcaMy OpraHu3alui, MIaHUpOBaTh U OCYIIECTBISATh MEPO-
IPUSTUS, PACTIPEENATh U JCJICTUPOBATh MOJHOMOYHUS C y4E€TOM JIMYHOM OTBETCT-
BEHHOCTH 3a OCYIIIECTBIISIEMbIE MEPOTIPUSITHS;

- OCYIIECTBIIATh MPHUEM U Tiepeaady UH(pOpMaIuu Ui peaiu3allui CTpaTeruu
OCYILIECTBJICHUSI YIIPABJICHUsI YEJIOBEUECKUMH pPEeCypcaMH OpraHu3alui, IJIaHUPO-
BaTh U OCYIIECTBJISATh MEPONPUAITHUS, PACTIPEICTATh U JACICTUPOBATH MOJHOMOYHS C
Y4E€TOM JIMYHOW OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPOTIPUSITHS;

- TIPOBOAUTH aHAJIM3 M COCTABIIATH Mpodeccuorpadpuieckoe omnucaHue JTOIK-
HOCTH;



- MPOBOJHUTH AUATHOCTUKY CUCTEMBbI YIIPABICHUS YEJIOBEUECKHUMU PECYPCAMHU
OpraHu3allMy U UCCIEAOBaHUS OTIAEIBHBIX Tpodiem YUP;

- POBOJIUTH PACUeT MOKa3aTeIeH J1eT0BOM aKTUBHOCTH M PEHTA0EIBbHOCTU

- OLCHMBATh KOHKYPEHTHYIO CUJIYy MPEANPUSATAA U CTPOUTh KOHKYPEHTHBIN
npoub;

- npoBoauTh SWOT-aHanu3; coCTaBIsATh KAPTYy CTPATErHUECKUX TPYIIIL,

- ONPEIENATh BUJ UCIIOJIB3YEMOM CTPAaTEruu OpraHU3allny;

- KOOPAMHUPOBATH MPEAPUHUMATEIBCKYIO EATSILHOCTH B LEsAX obecrede-
HUS COTJIACOBAHHOCTH BBITIOJTHEHUS OM3HEC-TIJIaHa BCEMHU yYaCTHUKAMHU.

1.2.4 OGy4aromuiicsi, OCBOMBIINN JaHHYIO AUCIUIUIMHY, TODKCH BIIAICTh:

- HaBBIKAMH y4YacTHs B pa3pabOTKE CTPATETHil YMPAaBIICHUS YEIOBCUYCCKUMH
pecypcamu, MPOsBIIssA OPraHU3aTOPCKUE CIIOCOOHOCTH

- HABBIKAMM TUIAHUPOBAHUS M OCYIIECTBICHUS MEPOIPUSTHS,

- HaBbIKaMU PaCIIPEICIICHUS U JIeJIETUPOBAHUS ITIOJJHOMOYUN C YUYETOM JINYHOU
OTBETCTBEHHOCTH 34 OCYIIECTBIISIEMbIE MEPOIIPUATHS

- HaBbIKAMH aHAJIM3a KaJpOBOM CUTYyalluu, Mpolecca TeKy4ecTu, oToopa u aT-
TEeCTallMH MIEPCOHAJIA, BU3YaJIbHBIX U SKCIIEPTHBIX OLICHOK;

- HaBBIKAMM aHaJIM3a JIESITEIbHOCTH XO3SUCTBYIOIIUX CYOBEKTOB HA OCHOBE
pacyeTa (pMHAHCOBBIX MTOKA3aTeleH;

- HaBBIKaMU (HOPMYJIMPOBATH MUCCHIO M CTPATETHUYECKHUE TIEIH;

- HaBBIKaMH pa3padaThiBaTh CTPATETUIO OPraHU3aIlUY;

- HaBBIKAMH PENIATh 3aJ1a4U 110 PEATN3ALNU CTPATETHUH;

- HaBBIKAMM KOOPJWHAIMU TMPEANPUHUMATEIBCKON JEATEIBHOCTH B LEJIAX
obecrieyeHusl COrIaCOBaHHOCTH BBITIOJTHEHUSI OU3HEC-TIJIaHa BCEMU YYaCTHUKAMU.

1.3 Mecrto B cTpykrype OOII
1.3.1 /laHHast AUCITUTIIIMHA OTHOCUTCS K OJIOKY 0053aTeIbHBIX JUCIUILIH

b1.b.13 BazoBoii yactu u usyyaercs mo 3aounoit opme ¢ npumenenuem D0 u JJOT
- Ha 7 cemecTpe (Ha 4 Kypce) oOydeHus.

1.3.2 Jloruyecku u coJepKaTeIbHO-METOAUYECKH TaHHAsl JUCUUILIMHA CBs3a-
Ha C TAaKMMH aBTOHOMHBIMHM JUJAKTUYECKMMHU KoMIOHeHTamu naHHou OOII kak:
CTAaTUCTHUKA, METOJbl MIPUHATHS YIPABICHUECKUX PEIICHHUM, SKOHOMETPUKA, TEOPUS
MEHEI)KMEHTA, JEJI0Bble KOMMYHHKAILIMK, YIPAaBJIECHUE YEIOBEUECKUMH PECYpPCAMH,
nH(popMaTHKa, OPraHU3aIMOHHOE TMOBEJCHUE, YIPAaBICHUE MAPKETHHTOM, MapKe-
TUHTOBBIE HCCIIEIOBAHUS, OPTaHU3AIMOHHOE MOBEICHUE, NHHOBAIIMOHHBIM MEHEIK-
MEHT, yIpaBjieHue pa3pabOTKOW M BHEIPEHUEM HOBOTO MPOJYKTa, aHTHUKPU3UCHOE
yIpaBJeHUEe, UCCIIe0BaHUE CHCTEM YIIpaBJICHUs, PUCK-MEHEHKMEHT, YIpaBJICHUE-
CKHE pEIIeHUs, MPOU3BOJACTBEHHBIM MApKETHHT, MPOU3BOJCTBEHHBIN MEHEIKMEHT,
BCE€ BUJIbI MPAKTHUK.

1.3.3 M3yyeHuto NaHHOW IUCIUIUIMHBI JOJKHO TPEAIIECTBOBATH OCBOCHUE
00y4YaroImMMCsl TPOrpaMMBbl: CTATUCTUKA, METObI IPUHSATHSI YIIPABICHUECKUX pellie-



HUM, SKOHOMETPUKA, TEOPUSI MEHEI)KMEHTA, JEJIOBble KOMMYHUKAIUHU, YIPABICHUE
YeJI0BEUECKUMU pecypcamu, MHPOpMAaTHKa.

1.3.4 OcBoeHMe TaHHOW TUCHUIUIUHBI HEOOXOJUMO KaK MPeIIeCTBYIONIEE s
POXOK/IEHUs 00yUYeHHUs MO MpOoTrpaMMaM: yNpaBJIEHUE MApKETUHTOM, MAPKETHHT O-
BbIC HCCJIEJOBAHMS, OPraHU3allMOHHOE TMOBEJCHUE, WHHOBALMOHHBINM MEHEHKMEHT,
yIpaBJIeHHE pa3pabOTKON M BHEJPEHHEM HOBOTO MPOAYKTA, AHTUKPU3UCHOE YTIpaB-
JIEHUE, WUCCJIEIOBAHME CHCTEM YIPABIICHUSA, PUCK-MEHEIKMEHT, YIIpaBICHUYECKUE
pelIeHusi, TPOU3BOICTBEHHBI MApKETHHT, TPOU3BOJICTBEHHBIN MEHEIKMEHT, Opra-
HU3AIMOHHOE MTOBEJICHUE, BCE BUJIbI IPAKTUK.

1.4 O0bem

1.4.1 Obuuit 06beM JaHHOW AUCHUIUIMHBI (TPYIOEMKOCTh yueOHOW Harpy3Ku
oOyJaromerocss mpu OCBOCHHMH IMPOTPAMMBI, BKJIIOYAIOIIasi B ce0si BCE BUIBI €0
y4eOHOU JesATeNbHOCTH, MPETYCMOTPEHHBIE YUEOHBIM TUTAHOM JIJISl TOCTHKEHUSI TTa-
HUPYEMBIX pe3yibTaToB oOydeHus) coctapisieT: 10 3auernbix equuun win 360 aka-
JE€MHYECKUX 4acOB BHE 3aBUCUMOCTH OT (pOpMBI 00YyUYEHUsI, IPUMEHSAEMbIX 00pazo-
BaTEJIbHBIX TEXHOJIOTUM, pealn3allii ¢ UCIOIb30BaHUEM CETEeBOU (POpMBI, peanusa-
IIUU TI0 UHIUBUyaIbHOMY Y4E€OHOMY TUIaHY, B TOM YHCJIE MPU YCKOPEHHOM 00yue-
HUU.

1.4.2 O0beMbl y4eOHOM HArpy3Ku 00YYArOIIETOCs TPU OCBOSHUU MTPOTPAMMBI
JUCIMILTAHBI TI0 BHJIaM y4eOHON AESITENFHOCTH COCTABIISIOT:

Buab1 yuyeonoii nes- O0beM, B aKaJIeMHUYECKHX Yacax
TeJbHOCTH 10 04HOM (popMme 00y- 1o 3a04HOi popme Ilo 3a04Hoii dop-
YyeHus o0yueHmust Me ¢ MIPpUMEeHeHH-
em 0 u 10T
3aHATHSA JTEKIIMOHHOTO 4
TUTIA i i
3aHATUSA CEMUHAPCKOTO
THTIA i i )
[IpoexTupoBanue - - -
WnnuBuayanbHas pabota ) ) 4
C 00yJaronmmcst
CamocrositensHas pabo- i ) 292
Ta oOydarouierocs
ATTecranus - - 60
Bcero - - 360

2. CTpyKTYypa M coepraHmne
2.1 Conep:xaHue pa3iesioB U TeM

Pa3gennl n

TeMbI
Conep:xanue (IUAaAKTHYECKHE eTHHUIIBI)

YyeOHbIe 3aHATHSA

N | = o n = 3aounas ¢popma ¢
n/ | = ®°*F npumenennem 0 u




JOT

BHU/BI

4

o1/00BbeM, aKkageMHYecKHX 4acoB

3aHATHA JIEeKIH-

1,25
OHHOIO THIA
3aHsiTUA cCeMU- 195
Teopusi cTpaTeru4ecKoro MeHeIKMeHTa HAPCKOIo THIA '
CamocrosiTe/b-
Has padora o0y- | 61
yauerocs
CyIHOCTh MOHATHUS OpraHU3aU. 3aHATHUS JIeKLH-
BHyTpeHHs4 cpella opranu3alui. OHHOTI'O THIa 05
Buemnsis cpena crparernyeckux U3MEHEHU op- ’
raHu3aluu.
CymHocts noHsTus opranuzauuu. Knaccuduka- | UnauBuayanbHas
IIUST OpTaHHU3AIHH. pabota ¢ 00y-
Buzsl ¥ TUIIBI OpraHu3aIuii, uX XapakTepuCTHKA. YAIOIUMHUCS
AHanu3 3BOJIIOLIMOHHOTO Pa3BUTHS OpraHU3aLUH.
XapakTepuCTUKa Pa3BUTHS YIPABICHYECKUX CHUC-
TEM.
Buytpennss cpeaa opranuzaiuu. dakTopsl, xa- 05
paKkTepU3yIOIIUe COCTOSIHUE BHYTPEHHEH Cpelbl ’
Opranuza | opraHu3anuu.
LU KaK Bremnss cpena cTparernyeckux M3MEHEHUH Op-
00BEKT rauu3anui. MUKpOBHEIIHAA Cpela U MaKpOOKpYy-
yIpaBJeH | KEHHE.
ust @axkTOppl M COCTABIIAIOIINE MUKDPOBHEIIHEH U
MAKpPOBHEIIHEHN CPEbI.
— npopaboTKa KOHCIEKTa JIEKIHH; CamocTrosTenbHas
— aHaNu3 y4eOHUKOB, Y4eOHbIX TOCOOH, crienu- pabota obOyyato-
aJIbHOM JIUTEpaTyphl MO JAHHOW TeMe (C yKa3zaHH- Ierocst
€M CTpaHuL);
— MOJTrOTOBKA K IPAKTUYECKOMY 3aHSTHIO;
— TOJITOTOBKA K JUCKYCCHU TIO0 OIPEICIICHHOM 20

npobaeme Ha 0a3ze MPOYUTAHHOM JIUTEPATYPHI,
M3Y4YE€HUSI HOPMAaTUBHBIX aKTOB, PAKTUKH T.11.;
— MOATOTOBKA CIIUCKA JINTepaTypbl (0nbaHnorpa-
¢un) 1 nogdopKa HOPMATUBHBIX HCTOYHUKOB 11O
OIIpEICIEHHON TEMATHKE, UX U3YUYEHUE U T.11.)




ITonxon x
ylpaBJieH
U0
OpraHu3arl
uen ¢
HO3ULIUU
CTpaTerud
€CKHUX
(dakTopoB

CyIIHOCTh 1 OCHOBHBIE TIOHATHUS CTPATErMUECKOTO
MEHE[KMEHTA.

XapakTepucTUKa CTPATErHuecKoro yrnpaBiIeHHUs.
Mozenb cTpaTern4eckoro COCTOSHUS
OpraHu3aIHH.

Crparernueckue 30HbI XO35UCTBOBAHUS U CTpaTe-
THYECKHE XO35IICTBEHHBIC IICHTPHI.

3aHsATU JIEKIH-
OHHOI'O THIIA

0,5

CyIHOCTh 1 OCHOBHBIE TTOHSTHUS CTPATETUYECKOTO
MEHEIH)KMEHTAa. Buapl M THUIBI CTPATErHYECKUX
aJbTEPHATHUB U UX TIOHATHUS.

[Ipennocbuiku pa3BUTUS CTPATETHMUYECKOTO Me-
HEIDKMEHTA

DddekTruBHOE CTpAaTErMUYecKoe yIpaBICHUE Opra-
HU3AIHCH.

Konuenuuu cTpaTernyeckoro MEHEKMEHTa.
BrisiBneHne npuyuH, NpensSTCTBYIOUIUX PAa3BUTHIO
CTPaTEru4eCcKoro MEHeI>KMEHTA.

CHUCTEeMHBIM aHaIM3 M CHUCTEMHBIM IIOOXOJ Kak
OCHOBa pa3pabOTKHU CTPATErHH, WHCTPYMEHTAPUI
CHCTEMHOTO aHaJIH3a.

NunuBunyanbHas
pabora ¢ 00y-
YarOIMMHCS

0,5

— npopaboTKa KOHCIEKTa JIEKIHH;

— aHAJIM3 YIeOHUKOB, YICOHBIX MTOCOOHH, CIIeIH-
aJIbHOM JIUTEpaTyphl 10 JAHHOU TeMe (C yKa3zaHH-
€M CTpaHuL);

— MOATOTOBKA K MPAKTUYECKOMY 3aHATHIO;

— MOATOTOBKA K TUCKYCCHUH 10 ONPEACTICHHON
npobieme Ha 0a3e MPOYUTAHHOM JIUTEPATYPHI,
M3y4eHHs] HOPMaTHBHBIX aKTOB, TIPAKTUKH T.1I.;
— MOATOTOBKA CIIHCKA JINTepaTypbl (61banorpa-
¢un) 1 nogdopKa HOPMATUBHBIX HCTOYHUKOB 110
OIpeJIeIeHHON TeMaTUKe, UX U3y4YeHHUe U T.]1.)

CamocrosTenbHas
pabota o0y4aro-
IIerocst

20

Mertonoio
THYECKHE
OCHOBBI
cTpaTerud
€CKOTO
MEHEKME
HTAa

CHUCTEMHBIN aHAJIN3 U CUCTEMHBIN ITOAXO0.I.
Ponb nndopmannu B cTpaTernueckomMm
YIIPaBIICHUU.

[IprHATHE CTPATETNYECKUX PEIIECHUN.

3aHATHS JIEKIH-
OHHOI'O THUIIA

0,25

[IpyHOMIIBI  CHCTEMHOCTH B CTPaTErMYECKOM
ynpasieHud. CHCTEMHBIM aHalnu3 M LEJNEBOE
YIIPaBIICHUE.

Ponp mH(OpManuu B CTpaTEernyeckoM Yympasie-
HUH.

[Ipunsatue crparerndeckux pemeHu. Teopus u
MPOLIECC TMPHUHATHUS YIPABICHYECKUX PEHICHUM.
dopMyIUpOBKa CTPATETHUECKOI MPOOIEMBI.
TpeboBanus, mpenbsBIsieMble K COCTaBy U
COJICp)KAHUIO  JIaHHBIX, HEOOXOIUMBIX  JUIs
MIPUHATHS CTPATETMYECKUX PENICHUM.

NunuBunyanbHas
pabota ¢ 00y-
YarOMIMMHUCS

0,25

— IpopaboTKa KOHCIIEKTA JICKIUH;

— aHaM3 y4eOHUKOB, YIEOHBIX TTOCOOUH, CTICITH-
QJILHOM JINTEPATyphI 1O JAHHOU TeMe (C yKa3aHH-
€M CTpaHul);

CamMocTrosTenpHas
pabota oOyuaro-
IIETOCs

21




— MOATOTOBKA K MPAKTHYECKOMY 3aHAITHIO;

— MO/ATOTOBKA K TUCKYCCHUH T10 OIPEACTICHHON
npobsemMe Ha 0a3e MPOYNUTAHHOM JIUTEPATYPHI,
M3y4eHHs] HOPMaTHBHBIX aKTOB, IPAKTUKHU T.11.;
— IIOITOTOBKA CITUCKA JIUTepaTypsl (Ondimorpa-
¢un) u mogdopKa HOPMATUBHBIX UCTOYHUKOB TIO
OIIpEJICIICHHON TeMaTHKe, UX U3YYCHUE U T.JI.)

3aHATHA JIEeKIH-

0,75
OHHOI0 THIA
NuaauBuayann-
Hasi pabora ¢ 0,75
IIponecc cTpaTternyeckoro MeHeaKMeHTa
o0yyaumumMucs
CamocrosiTesb-
Has paGora o0y- | 63
yauerocs
OcHOBHbIE 337]a4l CTPATErMUECKOr0 MEHEDKMEH- | 3aHATHUS JIEKLH-
Ta. OHHOT'O THIa
YpOBEeHb COOTHOIIECHUS CTPATETUICCKOTO ME- 0,25
HEPKMEHTA U IPYTUX YIpaBIeHUYECKUX Mpolec-
COB B OpraHU3alINU.
OcHOBHbIE 33aJ]a4l CTPATETUYECKOI0 MEHEKMEH- | MHauBUyanpHas
Ta. pabota ¢ 00y-
XapakTepucTuKa IMpolecca CTpaTernyeckoro Me- YAOIIUMHUCS
HEPKMEHTa U ero sramnoB. B3aumocBs3p crpare-
Srams TUYECKOr0 YIpaBIIEHUS C ,Z[Ue}ITeJ'IBHOCTBIO byHK- 0,25
T [IUOHAIBHBIX TOAPa3eieHIi (pUupmBbI.
VYpoBeHb COOTHOILIEHUS CTpaTErnuecKoro
CTpaTeruy
CKOro MEHEJKMEHTa M JPYruX  YIpPaBJIE€HYECKHX
MEHEDRME ITPOLIECCOB B OPraHU3aLINN.
. — popaboTKa KOHCIIEKTA JIEKIUH; CamocTrosTenbHas
— aHaNM3 y4eOHMKOB, y4eOHBIX OCOOMA, crienu- pabota o0yyato-
IBHOM JTUTEPaTYpPHI 1O JaHHOU TeMme (C yKa3aHu- IIEerocs
€M CTpaHuI);
— MOJTrOTOBKA K IPAKTHYECKOMY 3aHSTHIO;
— MOATrOTOBKA K AUCKYCCHH IO OIPEEICHHON 21
npo6seme Ha 0a3e MPOYNTAaHHOW JIUTEPATYpBI,
M3y4eHHs] HOPMaTHBHBIX aKTOB, IPAKTUKHU T.[1.;
— IOJITOTOBKA CIUCKA JIUTepaTypsl (Onbimrorpa-
¢un) u nogdopka HOPMATUBHBIX HCTOYHUKOB IO
olpesieIeHHON TeMaTHKe, UX U3y4YeHUe U T.11.)
Tumnel 1 BUABI cTpaTeruif, UX XapakTepUCTUKA. 3aHATHUS KLU~ 0.25
OneHKa 5KOHOMUYECKOU CTpaTeruu (PUpPMBI. OHHOTO THIA '
OcHoBHast | Tunsl U BUABI CTpATETUd, UX XapaKTEPUCTHKA. NunnBunyansHas
crparerus | CTparernyeckue albTepPHATUBBL. pabota c 00y-
opranusar] | KopnoparuBnas crparerus. JlenoBast crparerwus. YaroIUMUC
Uu U ee @DyHKIIMOHANBHBIE M OIEPalMOHHBIE CTPATErHu. 025
cocraBiisl | @akTOpHI, BIUSONINE HA (OPMHUPOBAHUE CTpaTe- '
olUe THH.

VYnpasnenue mnpoueccoM (pOpMUPOBaHUS CTpaTe-
run. [IpaBuna pa3paOOTKM KadyeCTBEHHBIX MIEINO-




BBIX cTpaTeruii. CuTyalmoHHas CTpaTerusl.

OreHka 3KOHOMHUYECKOH cTpaTeruu pupmbl. Dak-
TOpBI, OIpeaessaionIe BBIOOp CTpPATErMu M HX
aHaynu3. [logxoapl K BBIOOPY CTpAaTE€rMu OpPraHU-

3allUu.
OcHOBHBIE  3aJaud  CO3JAaHUSA  CTPATETUU:
dbopMynupoBaHHE  CTPATErMUYECKOr0  BHUJICHUA,

YCTaHOBJICHHE 11eJIeH, pa3paboTKa CTpaTeruu.

— npopaboTKa KOHCIIEKTA JICKIIHH;

— aHaNM3 Y9eOHUKOB, YICOHBIX MMOCOOMH, CIIeIH-
QJILHOM JIUTEPATYpPHI IO JAHHOU TeMe (C yKa3aHH-
€M CTpaHuL);

— MOATOTOBKA K MPAKTUYECKOMY 3aHAITHIO;

— MOATOTOBKA K TUCKYCCHUH 10 OIPEACTICHHON
npobieme Ha 0a3e MPOYUTAHHOM JTUTEPATYPHI,
M3y4eHHs] HOPMaTHBHBIX aKTOB, TIPAKTUKH T.1I.;
— MOJTrOTOBKA CIHCKA IUTEpaTyphl (0ubmuorpa-
¢un) u mogdopKa HOPMATUBHBIX UCTOYHUKOB TIO
OIIpEJICIICHHOW TeMAaTUKE, UX U3YYCHHUE U T.JI.)

CamocrosiTenbHas
pabota o0yuaro-
IIerocst

21

Harmpasne
HUE
pa3BUTHUA
Opranmsari
uu

OcHOBHBIE 33/1a41 CO3/1aHUS CTPATETHH.

Muccust GupMbI U CTpAaTErHUeCKUe MEePCIEeKTUBBI.
Pa3pabotka 1 ycTaHOBJIEHHUE LieTIEH pa3BUTHSA
KOMIIaHHUU.

Crparerust opranu3anuu.

B3aumMocBs3p Muccuy, Lenei 1 cTpaTteruu B opra-
HU3ALUN.

3aHATHS JIEKIH-
OHHOTI'O THIA

0,25

Muccust GUpMBI ¥ CTpAaTErH4eCKUe MEePCIEKTUBBI.
DopMyIHpPOBKa MHUCCHUHM Ul (DYHKIMOHAIBHBIX
MOAPA3ACIICHUN.

CrpykTypa [OOKYMEHTa, COJEPIKAIEro MHCCHUIO
KOMIIaHUU. BO3MOXHOCTP W3MEHEHHS MHCCHU
(bupMmBL.

PazpaGoTka u ycTaHOBIEHHE IieNiell pa3BUTHSA
koMnanuu. TpeOoBanus k nensMm. Crparernde-
CKue M (QHUHaHCOBBIE IIenu. JlonrocpouHsle u
KpPaTKOCPOYHBIE 1IETTH.

Hepapxus nenei opraHusaruu.

Crparerusi opranuzanuu: pazpaboTKa CTpaTeruu,
y4eT (pakTOpOB KOHKYPEHTHBIX MPEUMYIIECTB IpU
pa3paboTKe CTpaTeTUuu.

B3aumocBs3p MuccuM, LENed W CTpaTeruu B
OpraHu3aIu

WupuBuyanbpHas
pabota ¢ 00y-
YA IIMMHUCS

0,25

— IpopabOTKa KOHCIIEKTA JICKIUH;

— aHaM3 y9eOHUKOB, YIEOHBIX TTOCOOMH, CTICITH-
QJILHOM JINTEPATypHhI 1O JAHHOU TeMe (C yKa3aHH-
€M CTpaHuL);

— MOJTOTOBKA K MPAKTHUYECKOMY 3aHSITHIO;

— TIOJITOTOBKA K JUCKYCCHU TIO ONPEICIICHHOM
npobiieme Ha 6a3e MPOUYNTAHHON JUTEPATYPHI,
HN3YUCHUS HOPMATHBHEBIX aKTOB, IIPAKTUKH T.1.,

CamMocTrosTenpHas
pabota oOyuaro-
IIETOCs

21




— IIOITOTOBKA CITUCKA JIUTEepaTypsl (Onbimorpa-
¢un) u mogdopka HOPMATUBHBIX UCTOYHUKOB TIO
OIpeIeTICHHON TeMaTHKe, UX U3yYCHHUE U T.]1.)

(I’yHKIIHH CTPATEri4€CKOro MEHEI’KMEHTA

3aHATHA JIEeKIH-
OHHOI'0 THIIA

0,75

NuaauBuayann-
Has padora ¢
00yyaumumMucs

0,75

CamocTosiTe/Ib-
Hasi pa0ora 00y-
YaIerocs

63

Crparernu
ecKoe
MJIAHUPOB
aHue u
MIPOTHO3UP
OBaHUE B
opraHu3zail
uu

[ToHsTHE ¥ PKOHOMUYECKOE COJIEPI)KAHUE CTpaTe-
TMYECKOro IUIAHUPOBAHUS U TPOTHO3UPOBAHUS
OCHOBHBIE 3Talbl PA3BUTHS BHYTPU(PUPMEHHOTO
TUTAHUPOBAHUS U IPOTHO3UPOBAHUS

[Ipouecc cTparernuyeckoro MmIaHUPOBAHUS
OCHOBHBIE TEXHOJIOTUYECKUE MTPOLIECCHI CTpaTe-
THYC€CKOTI'0 IJIaHUPOBAHUA

[Tpo6GiieMbl cTpaTerun4ecKoro MmiIaHUPOBAHUS U
MIPOTHO3UPOBAHUS

3aHATH JIEKIH-
OHHOTI'O TUINA

0,25

[ToHsiTHE M KOHOMHUYECKOE COJEp’KAaHUE CTpare-
THYC€CKOI'0 IJIaHUPOBAHUA U IPOTrHO3UPOBAHUS.
OcHoBHbIE 3Tamnbl Pa3BUTUS BHYTPUDUPMEHHOTO
IUTAaHUPOBAHUSA U IPOTrHO3UPOBAHUS.

CymHOoCTh, (PYHKIHU U MPEUMYIIECTBA CTPATETHU-
YCCKOI'o IJIaHUpPOBaHUA. OcHOBHBIE BU/BI IIJIAHOB
Y TIPOTHO30B.

Ponp m 3Hauenwne MapKETHHIa U MAapKCTUHI'OBBIX
HCCIIEIOBAaHUM B CTPATErMYECKOM IUIAHUPOBAHUU
OpTaHU3aINH.

OCHOBHBIE TEXHOJIOTUYECKHE MPOLECChl CTpare-
THYECKOTO IJIaHUPOBaHUs. TexHH4YecKoe 3aJaHue
U KaJleH/JapHbIil IU1aH Ha pa3paboTKy cTpaTeruye-
CKOT0 TUTaHa.

OcoOeHHocTH pa3pabOTKH MoOJEJe cTparermye-
CKUX TpoueccoB (MH(OPMALMOHHBIX, MaTepUaIIb-
HBIX U (PMHAHCOBBIX IOTOKOB).

Hasnauenue nporpamm cepun Expert (Audit Ex-
pert, Sales Expert. Marketing Expert, Forecast
Expert, Project Expert).

Opranu3anus ¥ pyKOBOACTBO MPOILIECCOM BBINOJI-
HeHus cTparerun. [Iponemypa oTOopa MCHOTHU-
Tenei s pa3pabOTKU U pean3allii CTPaTeruu.

NunuBunyansHas
pabota ¢ 00y-
JAIOIUMHUCS

0,25

— IpopabOTKa KOHCIIEKTA JICKIIUH;

— aHaNmu3 y4eOHUKOB, Y4eOHBIX MOCOOUH, CIeIu-
aJIbHOM JINTEpATyphl 110 JAHHOU TeMe (C yKa3aHH-
€M CTpaHuI]);

— TIOJITOTOBKA K IPAKTHYECKOMY 3aHSITHIO;

— MOJTOTOBKA K AUCKYCCUU TIO OMPEEICHHOM
npo6yieme Ha 6a3e NPOYNTAaHHOW JIUTEPaTYpBHI,

CamocrosTenbHas
pabota o0yyaro-
merocs

21




W3y4YeHHS] HOPMATHBHBIX aKTOB, TIPAKTUKH T.1I.;
— MOATOTOBKA CIIUCKA JINTepaTyphl (Onbamnorpa-
¢bun) 1 Mog00PKa HOPMATUBHBIX UCTOYHUKOB TI0
OIIpeJIeICHHON TeMaTHKe, UX U3YYEeHHUE U T.]1.)

KonTpons
B
nporecce
pa3zpaboTk
uu
peanuzanu
u
CTpaTeruu

Opranusanyus 1 pyKOBOJICTBO IPOLECCOM BBIMOJI-
HEHHSI CTPAaTETun

Buzbl 1 THIIBI CTPAaTErn4ecKOro KOHTPOIIS
XapakTepucTUKU YPPEKTUBHOTO KOHTPOJIS

3aHATHS JIEKIH-
OHHOI'O THUIIA

0,25

Buzbl u THIIBI CTPAaTETHUECKOTO KOHTPOJIS.

Ponp denoBeueckoro Qaxropa B peanu3aluu
CTpaTeruu.

XapakTepucTUKU YPPEKTUBHOTO KOHTPOJIS.

NunuBunyanbHas
pabota ¢ 00y-
YaFOIIUMHUCS

0,25

— npopaboTKa KOHCIIEKTA JICKIIHH;

— aHaNM3 Y9eOHUKOB, YIEOHBIX MOCOOHH, CIIeIH-
QJILHOM JIUTEPATYPHI IO JAHHOU TeMe (C yKa3aHH-
€M CTpaHuL);

— MOATOTOBKA K MPAKTUYCCKOMY 3aHATHIO;

— MOATOTOBKA K TUCKYCCHUH TI0 ONPEACTICHHOM
npobieme Ha 0a3e MPOYUTAHHOM JIUTEPATYPHI,
M3y4eHHs] HOPMaTHBHBIX aKTOB, IPAKTUKH T.1I.;
— MOJTrOTOBKA CIHCKA IUTEpaTypshl (6ubmuorpa-
¢un) 1 mogdopKa HOPMATUBHBIX UCTOYHUKOB TIO
OIIpEJICIICHHON TeMAaTUKE, UX U3YYCHHUE U T.JI.)

CamocrosiTenbHas
pabota o0y4aro-
IIerocst

21

3HaueHHne
MOTHBAIA
U B
pa3paboTK
eu
peanuzanu
51
cTpaTeruu

MoTuBanus nepcoHansa u CO3/1aHue CUCTEMbI BO3-
HarpaJaeHuil 1 mOOIIPEeHUI

DKOHOMUYECKHE U HEDKOHOMHUYECKHE CIIOCOOBI
MOTHBAIIMH IIEPCOHANA B pa3pabOTKe U peain3a-
MU CTPATETHUYECKUX aIbTEPHATUB

AgnanTtanus KOJIJIEKTUBA K CTPATETUYECKUM U3MeE-
HEHUSIM

3aHATHS JIEKIH-
OHHOTI'O TUIA

0,25

MoTtuBanus rnepcoHaia U CO31aHUE CUCTEMBI BO3-
HarpaxJI€HUH U MOOLIPEHUM.

3HaueHUEe OPraHMU3allMOHHOW KYNIbTYpPBI AJI pea-
JIM3alUH CTPATEruu.

Cozpanue knMMara U KyJlbTypbl, MOJAEPKHUBAIO-
LIEN CTPATETHIO.

DKOHOMHUYECKHE M HEIKOHOMUYECKHE CIOCOOBI
MOTHBAIIMM TE€pCOHaNa B pa3paboTKe M peanusa-
LU CTPATETUYECKUX aJIbTEPHATUB.

PykoBOACTBO nporieccoM MOTHBAIMK ITEPCOHANIA.

NunuBunyansHas
pabota ¢ 00y-
YAIOIUMHUCS

0,25

— npopaboTKa KOHCIEKTa JIEKIUH;

— aHaM3 y4eOHUKOB, YICOHBIX TTOCOOMH, CTICITH-
aJIbHOM JIUTEPaTyphl MO JAHHOW TeMe (C yKa3zaHH-
€M CTpaHuL);

— MOATOTOBKA K MPAKTHUYECKOMY 3aHATHIO;

— MOJrOTOBKA K JUCKYCCHUU IO ONPEIEIIEHHOM
npobaeme Ha 0a3ze MPOYUTAHHOM JIUTEPATYPHI,
M3y4eHHs] HOPMaTHBHBIX aKTOB, TIPAKTUKH T.1T.;

— MOATOTOBKA CIIUCKA JINTepaTypbl (O0nbanorpa-
¢un) 1 nogdOpKa HOPMATUBHBIX HCTOYHUKOB 110

CamMocTrosTenpHas
pabota oOyuaro-
IIETOCs

21

10



‘ oIpesieIeHHOM TeMaTHKe, X U3yYeHHUe U T.1.)

3aHATHA JIEeKIH-

1,25
OHHOI0 THIA
3ansTus ceMu- 125
4 | UHCTpYMEHTapHii CTPATern4ecKoro MeHeI:KMeHTa HAPCKOro THIA '
CamocrosiTesb-
Hasi pabdora o0y- | 105
Yyauerocs
AHanu3 MaKkpo- ¥ MUKPOCPE/Ibl OpraHU3auu 3aHsATHS JEKLU-
MeTob! HccieJOBaHUS OKPYXKAIOIIEH cpelbl U OHHOTO THIIA 0.95
MPOrHO3UPOBAHUE U3MEHEHUI '
Crparernyeckuii aHaJIu3 U3AEPIKEK
AHanu3 MaKkpo- 1 MUKPOCpPEIbl OpraHN3aluu. NnauBuayanbHas
SWOT-ananu3: olileHKa CHUJIBHBIX M CIaObIX CTO- | pabora ¢ 00y-
POH KOMIIaHUM, YY€T BHEIIHUX BO3MOXKHOCTEH H YAOIIUMHUCS
yrpo3. CocTosiHUE BHEIIHEH CpPEIbl.
[IpuBnekaTensHOCTh OTPACIU U YCJIOBUS KOHKY-
P pernuu. Cnennduyeckne peIHOYHBIE BO3MOXKHO- 0,25
siemmero | CTH 1 YTPO3BL
" CuinibHbIEe U ciaOble CTOPOHBI OpPraHU3allMh U €€
KOHKYPEHTHBIE BO3MOXXHOCTH.
10 | PHYTPCHHC | Neronsr mccnenosanus OKpYJKarommen cpensl u
ro -
cocTosis | TIPOTHO3MPOBAHHE H3MCHCHHH.
Texnuka ananuza [I19CT.
OpraHu3ai
i — IpopaboTKa KOHCIIEKTA JICKIUH; CamocTosTenbHas
— aHaIM3 Y4eOHHUKOB, y4eOHBIX MIOCOOHIA, CTICIIU- pabota oOyyaro-
aJIbHOM JINTEPATyphI 1O JAHHOU TeMe (C yKa3aHH- ierocst
€M CTpaHuL);
— MOATOTOBKA K MPAKTHYECKOMY 3aHITHIO;
— MO/ATOTOBKA K TUCKYCCHUH TI0 ONPEICTICHHON 21
npobaeme Ha 0a3ze MPOYUTAHHOM JIUTEPATYPHI,
M3y4eHHs] HOPMaTHBHBIX aKTOB, TIPAKTUKH T.1I.;
— MOATOTOBKA CIUCKA JINTepaTypbl (61banorpa-
¢un) 1 nogdopKa HOPMATUBHBIX UCTOYHUKOB 11O
OIpeJIelIeHHON TeMaTHKe, UX U3y4YeHHUe U T.]1.)
Onrumusanus neien 3aHATHSA JIEKIIH-
ANTOpUTM MOCTPOSHMSI MATPUIIbl MHIIMICHIIUN OHHOTO THIA
JepeBo uenen, nmpaBuiia NOCTPOCHUS AEpeBa lie-
Jnen 0,25
Hcnonb3oBanne MeToga CTPYKTYpHU3aIuK LeJIei
CtpyKTyp | A7 pEeLIeHUs SKOHOMUUYECKUX U CTPATETHUECKUX
u3anus 3a]1a4 OpraHu3aIiu
11 | meneit Cxema mpoBe[icHUSI aHaJIM3a OTpaciu U OleHka | HauBumyaibHas
opraHu3zall | KOHKypeHLIUU B HEH. pabota c 00y- 025
U Crparernyeckast BaXHOCTb KITFOYEBBIX JAFOTIIUMHUCS '
HKOHOMHYECKUX XaPaKTEPUCTUK OTPACIIH.
— npopaboTKa KOHCTIEKTa JICKIIHH; CamocrosTenpHas
— aHaIM3 y4eOHMKOB, y4eOHBIX TOCOOMIA, CrIelu- pabota o0yyaro- 21
aJIbHOM JINTEpATyphl 110 JAHHOHN TeMe (C yKa3aHH- erocst

€M CTpaHuI);

11



— MOATOTOBKA K MPAKTHYECKOMY 3aHAITHIO;

— MO/ATOTOBKA K TUCKYCCHUH T10 OIPEACTICHHON
npobiemMe Ha 0a3e MPOYNUTAHHOM JTUTEPATYPHI,
M3y4eHHs] HOPMaTHBHBIX aKTOB, IPAKTUKHU T.11.;
— IIOITOTOBKA CITUCKA JIUTepaTypsl (Ondimorpa-
¢un) u mogdopKa HOPMATUBHBIX UCTOYHUKOB TIO
OIIpEJICIICHHON TeMaTHKe, UX U3YYCHUE U T.JI.)

12

Ananmuz u
BbIOOD
cTpaTeruy
€CKHX
HO3UIIUH
opraHu3zarg
5971

AHanu3 1 BEIOOP KOHKYPEHTOCIIOCOOHOM MO3H-
M.
YnpaBieHue cTpaTernyeCKUMH W3MEHEHHSIMH.

3aHATHS JIEKIH-
OHHOTI'O THINA

0,25

AHanu3 KOHKYPEHTHOM Cpelpl: MOJENb ISATH CUII
koHKypeHuuu Iloprepa. Konnenuus aBmxymumx
CWJI U U3MEHEHUS B CTPYKTYpPE KOHKYPEHTHBIX CHII
B OTPACIIH.

KitoueBble (akTopbl ycnexa B KOHKYPEHTHOM
60pbOe, X ocHOBHBIE TUIHBI. OlLEHKA MMEPCIIEKTUB
pa3BUTHA OTPACIIH.

Crparernueckuil ananus uszzaepxek. CpaBHUTENb-
Hasl OLIEHKA M3JIEP>KEK 110 OCHOBHBIM BUIAM JcCs-
TEJIbHOCTH.

Ontummszanus nene. Haxoxxnenue Hammydiero
MyTU JOCTUKEHUSI IOCTaBICHHOM 1IEeJH.
CyIHOCTh METOAA CTPYKTYPHU3ALMH LIEIEH.
JepeBo pemieHui.

Hcnonp3oBaHne MeTOAa CTPYKTYpHU3allUU LEIeH
JUIS. PELICHUS] SKOHOMMUYECKUX U CTPATErnyecKux
3a/1a4 OpraHu3alnu.

AHanu3 u BEIOOp KOHKYPEHTOCIIOCOOHOH MO3UIINH
opranuzanuu. AHaau3 noptdesnst KOMIaHUH.
Martpuna boCTOHCKONM KOHCYJIBTAaTUBHOM T'PYIIIIBI
(BKI).

Mopens Mak-Kunn3u.

OneHka TNPUBIEKATEIBHOCTH  CTPATErMYECKON
30HbI  Xo3diicTBoBaHMS.  OneHka  ypoBHs
CTPaTErMYeCKUX KanuTaloBIOXEeHUH. OneHka
Oymytei s dexTuBHOCTH NeNCTBYIOIEH
CTPaTErvy U OLICHKa KOHKYPEHTHOI'O CTaTyca.

NunuBunyanbHas
pabota ¢ 00y-
YarOIIUMHUCS

0,25

— popaboTKa KOHCIIEKTA JIEKIUH;

— aHaM3 y4eOHMKOB, y4eOHBIX OCOOMIA, crienu-
aJIbHOM JINTEpATyphl 110 JAHHOM TeMe (C yKa3aHU-
€M CTpaHHUIL);

— IMOATOTOBKA K MPAKTHIECKOMY 3aHITHIO,

— MOATOTOBKA K IUCKYCCUU 110 ONPEIeICHHON
npo6sieme Ha 6a3e MPOYNTAaHHOU JIUTEPATYPHI,
M3y4eHHs] HOPMaTHBHBIX aKTOB, IPAKTUKHU T.11.;
— IOITOTOBKA CIUCKA JIUTEepaTypsl (Ondimorpa-
¢un) u mogdopKa HOPMATUBHBIX UCTOYHUKOB TIO
OTIpeJIeIICHHON TeMaTHKe, UX U3YYCHUE | T.JI.)

CaMocTosTebpHas
pabota o0Oyuato-
HIErocst

21

13

VYipasieH
ue

MeTto10n0rHsI TPUHATHS CTPATETHUYECKUX peLIe-
HUU

3aHgTHS JIEKIU-
OHHOI'O THIIA

0,25

12



CTpaTeruy
€CKUMU
3aJauaMu
B
opranmsarg
uu

CuTyannOHHBIN MOIX0/ K pa3pabOoTKe CTpaTeru-
YECKUX PEIICHUU

Cucrema yrnpaBieHuUsl CTpaTerMYECKUMU 3a1a4a-
MU

D¢ dexTuBHBIE METO/IBI YIIPABIICHUS PEILICHUEM
CTpaTEerMyecKux 3ajayd B OpraHu3aluu

VYnpasieHue cTpaTrernyeCKUMU U3MEHEHHUSIMH.
[lonatue crpaTeruueckass THOKOCTb M OLIEHKA
ruOKOCTH.

Cuneprernyeckuii 3¢pdexkr CuHeprusm M BHYT-
PEHHSAS B3aMMOCBS3b, OLICHKA CHHeprusma. Mat-
puna cuHeprusma. Marpuna ysi3BUMOCTH OpraHu-
3aluu.

MeTtooorus NpUHATUS CTPATETUUYECKUX pellle-
HU1. Moziesib NpUHSTHS PELICHUH.
CutryallMOHHBIA MOAXOJ K pa3pabOTKe CTpaTeru-
YECKHX pEIICHUH, peakuys Ha U3MEHEHUS.
AKTHUBHOE M pEaKTUBHOE YIpaBJICHHE OpraHu3a-
1nueil. YmpapiieHUe, OCHOBAaHHOE Ha IUIAHUPOBa-
HUM U IPOTHO3HPOBAHNUH.
Cucrema yIIpaBJICHUS
3aJadaMi. BrIsSBiIeHUE,
peLeHus, yIIpaBJIeHUE
CTpaTernyecKux 3aaad.

CTpaTEeru4ecKuMu
OLIEHKA IIOCJIEICTBUUI
pelIeHreEM

NunuBunyanbHas
pabota ¢ 00y-
YarOIIUMHUCS

0,25

— npopaboTKa KOHCIEKTa JIEKIHUH;

— aHaNMM3 Y4eOHHUKOB, y4eOHBIX MTOCOOHA, CTIeTIN-
aJIbHOM JIUTEpaTyphl 10 JAHHOW TeMe (C yKa3zaHH-
€M CTpaHuL);

— MOATOTOBKA K MPAKTHYECKOMY 3aHITHIO;

— MO/ATOTOBKA K TUCKYCCHUH TI0 ONPEACTICHHOMN
npobieme Ha 0a3ze MPOYUTAHHOM JIUTEPATYPHI,
M3y4eHHs] HOPMaTHBHBIX aKTOB, IPAKTUKH T.1I.;
— MOATOTOBKA CIUCKA JINTepaTypbl (0nbarorpa-
¢un) 1 nogdopKa HOPMATUBHBIX UCTOYHUKOB 110
OIpeJIeIEHHON TeMaTHKe, UX U3Y4YEeHHUe U T.]1.)

CamocrosTenbHas
pabota o0y4aro-
IIerocst

21

14

Crparernu
€cKoe
yIIpaBJieH
ue B
YCIIOBHSX
W3MEHEHU

v

u

@aKTOpbI, ONPEACIISIONINE HHANBUAYATBbHOE U
IPYIIIOBOE CONPOTUBIIEHUE CTPATETUYECKUM H3-
MEHEHHUSM.

XapaKTepUCTUKA PA3JIMYHbBIX ITOAXO0I0B K IIPO-
0JieMe ynpaBJIeHHS B YCIOBUSIX CIIOHTAHHBIX W3-
MEHEHU.

DddeKkTuBHBIE METOIBI YIIPABIEHHUS CITIOHTAHHBI-
MH U3MEHEHUSMU B OPTaHU3alUU.

3aHATHS JIEKIH-
OHHOI'O THUIIA

0,25

O¢ddexTuBHBIE METOABl YHPABIEHUS pEIICHUEM
CTpATETUYECKUX 3a/1ay B OpraHu3aliu.

@DakToOphl, OMPENEIAIONINEe HWHIWBUAYATHHOE U
TPYIIIOBOE COMPOTUBIEHUE CTPATETMUYECKUM H3-
MEHEHUAM. VCTOYHUKU CONMPOTHUBIEHUS. YTIpaB-
JIEHUE CONPOTUBIICHUEM.

ConpoTHBIICHHE CUCTEMBI CTPATETUYCCKUM H3MeE-

NunuBunyanbHas
pabota ¢ 00y-
YAOIAMUCS

0,25

13



HEHMSIM: €r0 MPHUPOJIa, UCTOYHUKH, BO3MOXKHOCTH
HEUTpaIU3aLHH.

XapakTepuUCTUKa PA3JTUYHBIX MOAXOJ0B K MPO-
OlleMe YIpaBJICHUS B YCIIOBUSIX CIIOHTAHHBIX W3-
MeHeHUU. [IpuHyIUTeNbHBI METOJ MPOBEICHUS

U3MCHCHHI.

AnanTuBHBIE H3MCHECHHS. VYnpasienue

KPHU3UCHOM CUTYallHEH.

— IpopaboTKa KOHCIIEKTA JICKIIUH; CaMocTrosTebHas
— aHaNM3 y4eOHHUKOB, y4eOHBIX MOCOOMIA, CTIeLIU- pabota o0yyaro-
TBHOM JIUTEPATYPHI 110 JaHHOU TeMe (C yKa3aHH- erocs

€M CTpaHuL);

— MOJTrOTOBKA K IPAKTHUYECKOMY 3aHSITHIO;
— MOATOTOBKA K TUCKYCCHUH 10 OIPEACTICHHON 21
npo6yieme Ha 6a3e MPOYNTAaHHOU JUTEPATYPHI,
M3y4eHUS] HOPMAaTHBHBIX aKTOB, IPAKTUKH T.1I.;
— MOJTrOTOBKA CIHCKA IUTEpaTyphl (0ubmuorpa-
¢un) u mogdopKa HOPMATUBHBIX UCTOYHUKOB TIO
OTIpeIeICHHON TeMaTHKe, UX U3y4YeHHUe U T.1.)

2.2 Ilepeyennb odecnieuenust CPC

[Ipu BBIMOJHEHUH CaMOCTOSATEIbHON pabOThl, 00yJaromeMycsi peaoCTaBIsSET-
s cheayroniee yueOHO-MEeTOIuUeCcKoe 00ecTieueHHeE:

- H(OpMaLMOHHBIE PECYpPCHI, NIepeunciaeHHbie B pasaene 4: NudpopmanmoHn-
HBIE PECYPCHI JaHHOU IPOTPaMMBbl;

- MaTepualibl, pa3MelieHHbsie B pasnenax Juck, 3amauu, O6cyxnenue, Coo0-
menne, Wiki, III" Crparernueckuii menemkment Kammyca BOI'Y 24;

- 3JIEKTPOHHBIE KYpChI, pa3MEIlIEHHbIE B BepTUKaIbHOM MeHI0 Kamnyca BOI'Y;

- MaTepHalbl JEKIMOHHBIX U MPAKTUYECKUX 3aHITHA MO JUCIMIUIMHAM Oaka-
naBpuarta 38.03.02 MeHeKMEHT.

3. @oH/ OLIEHOYHBIX CPEACTB
3.1 dransbl popMUpPOBAHHUA KOMIIETCHLIUH

Komnerenuus Jranbl GopMHPOBAHUA
KO/ coleprKaHue 3HaTh yMeThb BJIaJIeTh
HABBIKAMH
1 2 3 4 5

CI0COGHOCTBIO Tpo- | - MCTOPUIO M IIPHH- | - PACTIPENIEATE 1 - yyacTus B paspa-
eKTHpOBATH Opramy- | WA dbopMupoBa- | AenerupoBaTh Mojia- | OOTKe cTpaTeruit
sarmoHHbIe cTpyk- | HA CTpaTeruii HOMOYHS C YUETOM | YIpaBJIEHUS YeJIo-

OIIK-3 Typhl, yuacTsosarp | YPABICHHS YeI0- BBICOKOM JIMYHON BEUECKUMHU peCyp-
B paspaGoTke crpa- | BEUECKHMH PECYp- | OTBETCTBEHHOCTH 32 | CaMH, POSIBILAA Op-
Termit ynpapnenus | C3MH OPraHusaluii | OCyIIECTBISEMbIe raHU3aTOPCKUE CIIO-
YETOBEYECKHM Pe- MEpPOIPUATHS cobHOCTH
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CypcaMHy OpraHu3a-
LU, IIJIAHUPOBATh U
OCYILIECTBIIATh M€-
pOIpUATHS, pac-
IIPENENATh U JelIe-
TMpOBaTh MOJIHOMO-
4Ksl C y4E€TOM JINY-
HOM OTBETCTBEHHO-
CTH 3a OCYILIECTB-
JII€MBIE MEPOIIPUS-
TUS

- CHCTEMY COBpe-
MEHHOTO TPOEKTH-

- pa3zpabarbIBaTh U
aJIalTUPOBATh Me-

- IUTAaHUPOBAHUS U
OCYILIECTBIICHUS Me-

pOBaHUsA OpPraHu3a- | TOAbI U AJITOPUTMBI | PONIPUATHS,
LIUOHHBIX CTPYKTYp | NPOECKTUPOBAHUS

OpraHU3alMOHHBIX

CTPYKTYp
- OCHOBHBIE TEXHO- | - (OPMYJINPOBATH -pacrpencieHus u

JIOTHUHU B OCYILIECTB-
JICHUU ITPOEKTUPO-
BaHMsI OPraHU3aLU-
OHHBIX CTPYKTYP

poOJIEMBI U THIIO-
TE€3bI B peanu3aluu
CTpaTeruu yrnpas-
JICHUS YeJoBeye-
CKHMH pecypcaMu
OpraHu3alui, mia-
HUPOBATh U OCYIIe-
CTBJISITH MEPOTIPUSI-
TUSl, pacIpeIesITh
U JIeTIETUPOBAThH
MOJTHOMOYHS C y4e-
TOM JTUYHOMN OTBET-
CTBEHHOCTH 32
OCYIIECTBIISIEMbIE
MEPOTIPHSITHSI

- OCYIIECTBIIATh
MIPUEM H TIepeiavqy
uH(pOpMaIUU AJs
peaM3anuu cTpare-
THH OCYIIECTBICHUS
VIIpaBIICHUS YeJI0-
BEUYECKUMHU pecyp-
CaMM OpraHU3alH,
IUTAHUPOBATh U
OCYIIECTBIISATH Me-
porpusiTus, pac-
MIPENIeIIATh U Jeie-
THUPOBATh MOJTHOMO-
YU C YIETOM JINY-
HOI OTBETCTBEHHO-
CTH 32 OCYIIECTB-
JsieMbIe MEPOTIPHSI-
THS

JIeJICTUPOBAHUS
IIOJIHOMOYMH C y4e-
TOM JINYHOM OTBET-

CTBCHHOCTH 3a

OCYIIECTBIIIEMbIC
MEpOTIPUATHS

THnoBble KOHTPOJILHbIE 32JAHUSA
-TIOHSITHE, CYIITHOCTh U COAEP/KAHUE CTPATErMYECKOTr0 MEHE)KMEHTA;

- CYLIHOCTb CTPAaTErH4eCKOr0 U ONEPATUBHOIO YIIPABICHUS OpraHU3aluen;
- TUIBI U BUJIBI CTPATETU U UX XapaKTEPUCTHKA;

- IPENOCHIIKY CTPaTernyeckiuX NpeoOpa3oBaHuil OpraHu3aluy;
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- TAIbI CTPATETUICCKHUX MPEOOPa30BaHMIA OPTaHU3AINH;
- CUJIbHbBIC U CJIa6BIC CTOPOHBI OpraHnu3anu U €€ KOHKYPCHTHBIC BO3MOXKXHOCTHU

[1K-1

BJIa/ICHUEM HaBbI-
KaMHM HCII0JIb30Ba-
HUSI OCHOBHBIX T€O-
pHyii MOTUBALIMH,
JTUAEPCTBA U BIIACTH
JUIS pEILIeHus CTpa-
TErHYeCKUX U oIe-
PaTUBHBIX YIIPaB-
JIEHYECKHX 3a]a4, a
TaK)Ke /111 OpraHu-
3alliy TPYNIOBOH
paboThI HA OCHOBE
3HAHUS [IPOLIECCOB
IPYIIIOBOM AUHA-
MUKH U TPUHLIUAIIOB
(dbopmHpoBaHUs KO-
MaH/Ibl, yMEHUE
MPOBOJIUTH AYAUT
YeJI0BEYECKHUX pe-
CYpPCOB U OCYIIECT-
BIISITH IMATHOCTUKY
OpraHu3alMOHHOMN
KYJIbTYPBI

OCHOBHBIE 3JIEMEH-
ThI YIPaBICHUS
MepCoHaIOM (T11a-
HUPOBaHME TOTPEO-
HOCTEW opraHusa-
LMK, 00eCIIeYeHNE
KaJI[pOBOT'0 COCTaBa,
pa3BUTHE NEPCOHA-
Ja, oTuiaTa Tpynaa u
CTHUMYJIUPOBAHHE,
OIICHKa, KOMMYHH-
Kaiusi, “H(OpMaIus
110 TIEPCOHAY)

IIPOBOJIUTH aHAIIN3
Y COCTaBJISITh MPO-
(dheccuorpaduye-
CKO€ OTIHCaHHe
JIOJDKHOCTH

MIPOBOMUTH TUATHO-
CTHKY CHCTEMBI
yIPaBICHUS YeI0-
BEUYCCKUMHU pecyp-
camM¥ OpraHu3aluu
U UCCJIEIOBAHUS
OTJICTBHBIX MPO-
61em YUP

HaBBIKAMU aHAJIN3a
KaJpOBOI CUTya-
I1H, TIpoliecca Te-
Ky4ecTH, oToopa u
aTTeCTalluu Iepco-
HaJia, BU3YaJIbHBIX U
9KCHEPTHBIX OLICHOK

THoBbIE KOHTPOJIbHbIE 32/1aHUA:
- IEPEUNCIIUTE IPUMEPHI BJIaJICHHUS HABBIKAMU HUCIIOJIb30BAHNS OCHOBHBIX TEOPUI MOTUBALUU B CTpa-
TETUYECKOM MEHEKMEHTE;
- IEPEYUCIIUTE IIPUMEPHI BIAJICHNS HABBIKAMHU HCIIOIb30BaHKs OCHOBHBIX TEOPHil JIMIEPCTBA U Blla-
CTH B CTPATETUYECKOM MEHEKMEHTE;
- IpOaHAU3UPYiTe Mpollecc OpraHUu3aIK rPYNIOBONA PabOThl HA OCHOBE 3HAHMS MTPOLIECCOB IPYIIIO-
BOU IMHaMUKH U IPUHLIUIIOB (POPMUPOBAHUS KOMaH/IbI;
- IOKaKUTE CBOE BJIAJICHUE YMEHUEM IIPOBOJUTD ayAUT YEIOBECUECKUX PECYPCOB U OCYILECTBIIATH JIH-
ArHOCTHUKY OPraHU3allMOHHOM KYJIbTYPHI.

I1K-5

CITOCOOHOCTBIO aHa-
JU3APOBAThH B3au-
MOCBSI3U MEXKIY
(GyHKIIMOHATIBHBIMU
CTpaTerusiMi KOM-
MMAHUH C ICIIbIO0
IMOATOTOBKH cOa-
JTAaHCUPOBAHHBIX
yIPaBICHUYECKUX
peleHuit

OCHOBHBIE 33/1a41
CTPaTEruyecKoro
MEHEPKMEHTA; 3Ta-
bl pa3paboTKu
MHUCCUH KOMIIAaHHH;

OLICHUBATb KOHKY-
PEHTHYIO CUITY
IPEANPUATHN U
CTPOUTH KOHKY-
PEHTHBIN TPOPUITH

dbopmynupoBaTh
MHCCHIO M CTpaTe-
THYECKHE [IeTH

TpeOoBaHus, NpeIb-
SBIIIEMBIE K (op-
MYJIUPOBKE IIEJIEH;
OCHOBHBIE YPOBHU
CTpaTErnyecKoin
MUPAMHUIBI; OCHOB-
HbIC KOHKYPEHTHBIC
CHWJIBI; BUJBI KOHKY-
PEHTHBIX CTpaTte-
TUil; BUJBI HACTYyTIa-
TEIBHBIX U 000PO-

SWOT-ananus; co-
CTaBIISITh KapTy
CTpaTeFI/I‘ICCKI/IX

rpymni

HaBBIKaMH pa3pada-
THIBaTh CTPATETHUIO
OpTaHU3aIUN
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HUTEJIbHBIX CTpaTe-
THi;

BU/JIbI CTPATET Uil B
3aBHCHMOCTH OT CH-
TyalllH B OTPACIIH U
MOJIO’KEHUST KOMIIa-
HUU Ha PBIHKE; BU-
JIbI CTPATETHH JTU-
Bepcu(DUKAIIHN; BH-
JIbI CTPATETHH BEp-
TUKaJIbHOW UHTE-
rpalyu; OCHOBHBIC
3aJlauM pealin3aluu
CTpaTeruu

OTIpeCIISATh BU
HCIOJIb3YEMOI
CTpaTeruu opraHu-
3a1uu

HaBbIKaMH pPCIIATH
3ala4u 110 pcajin3a-
OUH CTpaTeruu

TunoBbie KOHTPOJIbHbBIE 32 JAHUS
- NIEPCUUCIIUTC B3aUMOCBA3U MCKAY (bYHKHI/IOHaJH)HI)IMI/I CTpaTCrusiMu KOMIIaHHH C CJIbIO ITOATOTOB-
KU COATaHCHPOBAHHBIX YIIPABJICHYECKUX PEIICHUIA;
- packpoiite conepxkanne SWOT-ananm3a;

- IPOAHATM3UPYHUTE MPOIIECC COCTABJICHHSI KAPThI CTPATEIrHYECKUX TPYIII;
- O6’I)$ICHI/IT6 BU/IbI HACTYNIATCIbHBIX U O60pOHI/ITeJII>HI>IX CTpaTeFHﬁ;

- 00BSICHUTE BHUJIbI CTPATETHI B 3aBUCIMOCTH OT CHTYAI[MH B OTPACIIH U TIOJIOKEHHST KOMITAaHUU Ha
PBIHKE; BU/IBI CTpATEruu AUBEPCU(UKALINY;

- CMOJIETTUPYITE CTPATETHIO BEPTUKAIbHONW HHTETPALIHH.

I1K-19

BJIAACHUECM HaBBbI-
KaMH KOOPIUHALINH
MpEAIPUHUMATENb-
CKOM JIeSITEIBLHOCTH
B LIEJISIX oDecrieye-
HHS COTJIaCOBAHHO-
CTH BBIIIOJITHCHUA
Ou3Hec-IIaHa Bee-
MU yqaCTHHKaMH

0COOEHHOCTH KOOP-
JTUHALAN TIPEATPH-
HUMAaTeIIbCKOM JIes-
TENHHOCTH B LIENAX
obecreyeHus co-
I71aCOBAaHHOCTH BEI-
MOJIHEHUS OM3HEC-
MJIaHa BCEMU yva-
CTHHKaAMH

KOOPJIMHHUPOBATH
IpeIIPUHUMATE b~
CKYIO OCATCIIBHOCTHU
B LIEJIIX oOecrieue-
HHSI COTJIACOBAHHO-
CTH BBITIOJTHEHUS
Ou3Hec-IIIaHa BCe-
MU Y4aCTHUKaMH

KOOpIUHAUU
peANPUHUMATEIb-
CKOH JIeATeIbHOCTH
B IIEIX oOecreye-
HHS COIJIaCOBaHHO-
CTH BBINTOJHEHUS
Ou3Hec-IUIaHa BCe-
MU y4aCTHUKaMH

TunoBblie KOHTPOJbHBIEC 3aJaHM I

- NIEPCUHUCIIUTE MPUMEPHI BIIAACHUA HABBIKAMU KOOPJAWHAIUN HpeI[HpI/IHHMaTGJIBCKOfI JCSTCIBbHOCTH,
- HA30BUTC NPHUMEPBI COTIaCOBAHHOTO BBITIOJIHCHUSA Ou3HeC-IIJIaHa BCEMU Y4YaCTHHUKAMU,

- 00BSCHUTE LCJIM 1 3a1a4r KOOPpAWHALIMK TIPU CTPATCTUICCKOM YIIPaBJICHUU;

- O6OCHy1>iTC BO3MOJKHBIC PC3YJIbTAThl KOOPAWUHAIIMN CTPATCTHUCCKOTO YIIPABJICHUS.

3.2 Iloka3arejid, KpUTEPUH U HIKAJIA OLCHUBAHUS

3.2.1 lns oneHrMBaHUs KOMIIETCHIIMN 00y4aromerocs Ha stane ux GopmMupo-
BaHUS MO pe3yJibTaTaM OCBOCHHS MPOrPaMMbl JAHHON IUCHMIUIMHBI TPUMEHSETCS
nByxOasutbHas (MpU 3a4€Te) U YeThIpexOauTpbHas (IpH dK3aMeHe) MTKajia OICHUBAHMUSI
(olleHKH 1 ABYXOA/UIBHOW TIKAJBI - «3aYTCHO» WA «HE 3a4TCHO»», JUISI YEThIPeX-
OITEHON — «OTJIMYHOY», «XOPOIIOY», «YIOBIECTBOPUTEIHLHO» WU «HEYIOBICTBOPH-
TEJILHOY).

3.2.2 ITpy npUMEHEHUH TEXHOJIOTH, UCIIOJIb3YIOIIUX UHBIC IIKAJIbl U3MEPEHUS
(TecTupoBaHue, OaMIbHO-PEUTUHIOBOM, PEUTUHTOBOM M T.J.), OHU JJIi OKOHYATElb-
HOTO O(POpPMIIEHUS IEPEBOASITCS:
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a) B IByXOQJUTbHYIO IIKATY MO CIEIyIONUM mapamerpam: 50 u 6osee mporeH-
TOB MaKCHUMaJIbHO-BO3MOXHOUW CyMMBI — «3auTeHO», MeHee 50 % - «He 3a4TeHO»;
0) B 4eThIpexOaUIbHYIO KAy MO cleAyronmM napamerpam: 90 u Gosee mpo-
[ICHTOB MaKCHUMaJbHO-BO3MOXKHOH CYMMBI — «OTIHYHO», 70-89% - «xopomo», 50-
69% - «ynoBieTBopuTEILHO», MeHee 50 % - «HEYOBIETBOPUTEIHHO.
3.2.3 Ilpu dhopMupoBaHUH OIICHKH 00YUYaAIOIIErOCs UCITOIB3YIOTCS CIICAYIONINE
MOKa3aTeM ¥ KPUTCPUU OICHUBAHHS PE3yJbTaTOB OCBOSHUS MPOTPAMMEBI JaHHON
JTUCITUTUTMHBI U COOTBETCTBYIOIIETO dTara (OpMHUPOBAHUS KOMITIETCHIINI 00ydJaroIe-

roc4.
a) U1 IBYXOa/UIbHOM IIKaJIbI:
Ouenka Kpurepuii Nuaukarop (mokaszareJib)
«3aUTEHO» | KaK MUHUMYM, TBEPJO€ | MPH H3JIOKCHHUH MTPABIIILHOTO B OCHOBHOM OTBETA 00Y-
BJIQJICHUE MaTepUaIOM | YArOIIUMCA JOMYCKAIOTCS JIHIb OT/IEIbHbIE HETOYHO-
B paMKax MporpaMMbl | CTH, HApYyLIEHUE TTOCIIEIOBATEILHOCTH, OTCYTCTBUE HE-
KOTOPBIX CYHIECTBEHHBIX JIeTallel, HMEIOTCS OTAEIbHBIC
3aTpyJHEHMS B BBIMOJIHEHUN MPAKTHUECKUX 3aJaHHH
«HE 3auTe- | HeBNAJCHHE 3HAYU- P U3JI0KEHUH OTBETa 00YYaIOIIUMCS JOMYCKAIOTCS
HO» TEIbHOU (M 3HAUMMOH) | NPUHIMUIHAIBHBIE OINOKHU, C OOJBLIIMMU 3aTPyIHE-
4acThI0 MaTepuasa HUSMU BBITOJHSIOTCS MPAKTUYECKUE 3aJaHHs], OTBET
MIPOTPAMMBI CBUJICTEILCTBYET 00 OTCYTCTBUY 3HAHUH 11O IPEIMETY
0) /U1 4eThIpeXOaTbHOMN Kb
Ouenka Kpurepuii Nuauxkarop (moxkasareJib)
«OTIMYHO» | YCBOEGHHUE MPOTrPaMMBbI B | 3aJjaHUE BBIMOIHEHO 0e3 3aMeuaHuid, MOTHOE U JIOTHYe-
MIOJTHOM 00beMe CKH CTPOMHOE U3JIOKEHUE COICPIKaHUs IIPH OTBETE WK B
OT4YEeTe, TECHOE YBSI3bIBAHUE TEOPUH BOIIPOCA C MPAKTH-
KO, OTCYTCTBUE 3aTpyTHEHUH ¢ 0OBSCHEHUEM BCEX ac-
TIEKTOB BBITIOJIHEHHS 33/IaHUS, XOpOoIIlee BlIaJieHHe yMe-
HUSIMH ¥ HABBIKaMH T10 TIpOrpamMMe, 3HaHUEe MOHOTpadu-
YECKOM JTUTepaTyphl, HATMYHE YMEHUNA CaMOCTOSTENTLHO
0000111aTh ¥ U3JIaraTh MaTepuan
«XOpOIIIO» | TBEPJIOE BIAJICHHE Ma- | 3aJlaHUE BBIMOJHEHO 0€3 CYIIeCTBEHHBIX 3aMEYaHHH,
TEpUAJIOM B paMKax IpaMOTHOE U3JI0’KEHUE OTBEeTa (0TUEeTa), OTCYTCTBUE
MPOrPaMMBI CYIIECTBEHHBIX HETOUHOCTEH, TPABUIbHOE PUMEHEHHE
TEOPETUUECKUX MOJIOKEHUN 1 BIIaJIeHUE HEOOXOIUMBI-
MU HaBBIKAMU TPHU BHITIOTHEHUH MTPAKTUYECKHX 3a71a-
HUH
«yIOBIIE- BJIaJICHUE TOJIBKO OC- 3aJlaHue B OCHOBHOM BBITIOTHEHO, AOMYIIEHUE HETOU-
TBOPHUTEIb- | HOBHBIM MaTEepPHAIIOM HOCTEH TIPY MPAaBHJILHOM B OCHOBHOM OTBETE, HapyIIIe-
HOY» MPOTPaMMBI HUE MOCJIEI0BATEILHOCTH B €r0 U3JI0KEHUH, HEYCBOE-
HUE OT/CIIbHBIX CYIIIECTBEHHBIX JIeTaJeH, HATMYHueE 3a-
TPYAHEHH B BHITIOTHEHUH MPAKTUYECKUX 3aJIaHUN
«HEey/IOBJIe- | HEBJaJIeHUe 3HAUH- 3aJlaHue He BBIMIOJHEHO, JOMYCK 00y4YarouMcs pu
TBOPUTEIb- | TEIHHOU (M 3HAUMMOI) | OTBETE MPUHIIUITHAIBHBIX OIMIHUOOK, OOJBIIIHE 3aTPY/I-
HOY» 4yacThIO MaTepralia HEHUS TIPH BHITIOJTHEHHUH MTPAKTUYECKUX PadoT, OTBET
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‘ IPOrPaMMBI ‘ CBUJETEIHCTBYET 00 OTCYTCTBUH 3HAHUI 110 MPEAMETY ‘

3.2.4 AtTecTanus o JaHHOW TUCITUTIIMHE MOXET OCYIIECTBIATHCS MO Oab-
HO-periTuHrOBOM cucteme (manee - BPC), kotopast mpencraBiser coOoi CTPOTO TOo-
CJIEIOBATEILHOE TPOXOKJICHNE OO0YYaIOmMUMCsI KOHTPOJBHBIX (PENEPHBIX, PYOeK-
HbIX) Touek (manee — KT-1, KT-2 u T.4.) ¢ moJydeHUEM OLEHKHU 3a KaueCTBO MOKa-
3aHHBIX PE3YJIbTATOB B BUJE OINpPEACICHHON KOHEYHOM cyMmbl OamioB. [Ipu 3Tom
UCIIOJIb3YIOTCS CJIEYIONIME UHANKATOPhl HAUMCIICHUs 0aJlIoB.

3.2.4.1 O6mee xonumuecTBO OamnoB bPC pacnpenensercs ciemyromum oOpa-
30M:

- 32 MPOXOXKIEHUE MpeIBAPUTEIHLHOTO 3Tarna — 20 6aoB;

- 32 MPOXOXKJEHUE TIEPBOM KOHTPOJILHON TOUKH — 710 20 0asios;

- 33 IPOXOXKECHUE BTOPOI KOHTPOJIBHOU TOUKH — J10 20 0asios;

- 32 IPOXOXKEHUE TPEThEU KOHTPOJIBbHOU TOUKU — 70 20 OaLIoB.

3.2.4.2 TlepeBon HaOpaHHOU cyMMbl 10 uToram Bceir BPC B aByxOanmibHyIO
WJIM YeTHIPEeX0aUTbHYIO TITKATy OIEHWBAHMS OCYIIECTBIISICTCS 1O CICAYIONUM Tapa-
MeTpaMm:

- 40 u Gonee 0AIIOB — «3a4TeHO», MeHee 40 - «HE 3aUTCHO;

- 72 u Gosiee 6aIOB — «OTINYHOY, 56-71 GamioB - «xopotioy, 40-55 6amios -
«YJOBJIETBOPUTEIHHOY», MeHee 40 OaIIOB - «HEYAOBIETBOPUTEIHHOY.

3.2.4.3 3a npoxok/IeHuEe MpeIBApUTEIHLHOT0 dTana Hauucisercs 10 20 6anios
IIPOIOPIIMOHATIEHO W3YYEHHBIM 00YyYaroIIUMCs pasjiesiaM JISKIIMOHHOTO MaTepualia u
HAaOpaHHBIM TIPU TECTUPOBAHUU B CAMOM MPEJCTABIECHHOM I U3Y4YEHUS pecypce
KOJIMYECTBY OAJLIOB.

3.2.4.4 Hauuncnenue 0anioB Mo pyOEKHON aTTECTAIlMU IO TEPBOM KOHTPOIb-
HOM TOYKE OCYIIECTBIISICTCS B 3aBUCUMOCTH OT PE3YJIbTATHBHOCTH y4acTHs Ha BEOU-
Hape.

3.2.44.1 Tlpu oH-naifH yyacTuM Ha BeOMHape Oaibl HAYMCIAIOTCS MO Cle-
TYFOIIAM KPUTEPHSIM:

1) 5 G6annoB, eciu y4acTHe OTpaHUYMIIOCH TOJIBKO MPUCYTCTBUEM WIIU OJHUM
HEpE3YJIBTATUBHBIM JICUCTBUEM (BOMPOC WIIM BBHICTYIUICHHE HE COOTBETCTBOBAIH Te-
Me);

2) 10 GamioB, ecnu ObUTH J1Ba U OOJIee HEPE3YIbTATUBHBIX JACHCTBUS;

3) 15 GamnoB, eciu cpeau ABYX WM 0oJiee MPOU3BEICHHBIX 00YYarOIIMMCS
JEUCTBUN KaK MUHUMYM OJTHO ObUIO pe3yJbTaTUBHBIM (TIPABMIIHHOE M3JIOKEHUE Ma-
TepHaia, TOYHO 33JJaHHBIN BOTPOC, ApTYMEHTHUPOBAHHAS U OOBEKTUBHAS PEIICH3US );

4) 20 6anoB, eciy BCe MPOU3BEICHHBIE 00yJarouMcs /1Ba U O6ojiee AecTBUi
OBLITH pe3yJIbTaTUBHBIMU.

3.2.4.4.2 Tlpun npocmoTpe BeOMHaApa B 3alUCU U MPEAOCTaBIECHUU OOydaro-
IIMMCSI TMCBMEHHOTO OT3bIBAa O HEM, OIPEACIISIOTCS CICIYIONINE CTEIIEHN U CYMMBI
OaJIIoB:

1) 5 6aoB, ecau oT3bIB HanucaH GOpMaIbLHO, MAJIOCOAEPKATEIBLHO, HO CBU-
JIETENBCTBYET O IPOCMOTPE BCETO BeOMHApa;

19



2) 10 GamnsnoB, eciu B OT3bIBE JOCTATOYHO apTyMEHTHUPOBAHO BBIJICTICHBI MO3H-
THUBHAas (YTO MOHPaBUJIACH, OBLIO TMOHSATHO, HMHTEPECHO) U (WJIM) HEraTUBHAs (UTO HE
MOHPABWJIACh, OBLIO HEMOHSTHBIM, HEMHTEPECHBIM) CTOPOHBI BEOMHAPA;

3) 15 GamnoB, ecnu B OT3bIBE €CTh OOOCHOBAaHHOE, JIOTMYHOE COMOCTABJICHHE
MO3UTUBHBIX U HETATUBHBIX UTOTOB 3aHSTHUS;

4) 20 6amoB, €ciau OT3BIB B JIONOJHEHUE K TPETHEMY YPOBHIO COIECPKUT CY-
[IECTBEHHBIC MPEAJIOKEHUS MO YIYYIICHUIO OpPraHU3alluu BeOMHapa WKW apryMeH-
TUPOBAHO OIMHUCHIBAET MPOOIEMY, CPOPMUPOBABIIYIOCS 110 UTOTaM BeOUHapa.

3.2.4.5 Tlpu TecTUpOBaHUM TIO BTOPOH KOHTPOJIBHON TOUYKE, €CIIM TECTOBBIC 3a-
JAHUSI UMEIOT pa3HbIe CTEMEHU CI0XKHOCTH, Kaxible 5% MakCHUMalbHO-BO3MOKHOU
CYMMBI MPAaBUIILHBIX OTBETOB MpUpaBHUBaETCs oqHoMy Oamty BPC.

[Ipy paBHOM CIOKHOCTH BCEX TE€CTOBBIX 3aJJaHUM KaXIbIM IPABUIBHBIM OTBET
npuHocut 1 6amn bPC.

3.2.4.6 TBopueckas aTTecTalMoOHHas paboTa OI[EHUBAETCS MO MIECTUOAITLHON
mikase (0 6ayoB — OTCYTCTBYET, 1 0amt — umeeTcsi, HO aOCOJIFOTHO HE COOTBETCTBYET
3aJJaHUIO U (WJIK) JUCLMIUIMHE, 2 O6ajia — B OosblIel YaCTH HE COOTBETCTBYET 3a/a-
HUIO (AMCLMILIMHE), XOTS €CTh ONPEEICHHOE NPUOIMKEHUE K CYTH 3aJaHus (auc-
IUIUIMHBI), 3 0ayuia — CyTh 3aJjaHus BBISBIICHA, HO HEMOJHO, 4 Oaia — UMEIOTCs
TOJIKO OT/I€JIbHbIE HETOUHOCTH, 5 — HET MPETEH3UI K UCIIOIHEHHUIO) 110 CIEAYIOUINM
HaIPaBJICHUSIM:

- oTpe/ieNieHre U (PUKCAIs MpoOIEMbL;

- popmynupoBaHue OTBeTa (padoyeil TUIOTE3bl);

- apTyMEHTHI ¥ WIUTIOCTPAIIMU B TIOJIB3Y OTBETa (pabodeil THIoTe3hl);

- MCIIOJIb30BaHNE KOHIIENTYATbHOTO ¥ TIOHATUHHOTO amnmapara JUCIUTUINHBI.

CyMma HaOpaHHBIX OajjloB 3a Bce 4 HampaBlieHUs SIBISETCS KOJIUYECTBOM
6aymoB bPC, HauncsseMbIX B OOUIMI pEUTHUHT 32 TPETHIO KOHTPOJIbHYIO TOUKY.

3.3 TunoBble KOHTPOJIbHbIE 3aJaHUS

3.3.1 IIpu moaroToBke 0oOyyaroIerocs K aTTeCTallii U IIPH OIEHUBAHUU pe-
3yJbTAaTOB OCBOEHUS NPOrpAMMBI JAHHOW AMCLMIUIMHBI (U1l OUEHKH 3HAHWM, yme-
HUI, HABBIKOB U (WJIM) OMbITA JAESITEbHOCTH, XapaKTepU3YIOIINX 3Tanbl (opMUpOBa-
HUSI KOMIETEHLIUH B MPOIIECCE OCBOCHUsI 00pa30BaTeIbHON MPOrpaMMbl) HCIIONb3Y-
I0TCS TUIIOBBIE KOHTPOJIBHBIE 3a1aHUS MO:

- WCTOPUH PA3BUTHA TOW OTPACIM 3HAHUS, U3YYEHUIO KOTOPOM NOCBAIICHA
JaHHas AUCIHUIUIMHA (MOAYJb); OOBEKTY, MpEeaAMEeTy M MeToAaM (MHCTpyMEHTam),
OPUMEHSIEMBIM B JaHHOW AUCIUIUIMHE (MOJyJIE); MECTY, 3HAUEHUIO JAHHOW JUCIMII-
JUHBI (MOJYJI) B JEATEILHOCTH YEJIOBEKa M €€ CBSA3SIM C JAPYTUMH AUCLUILUIMHAMU
(MomynsimMu); mpoOJeMaM M 3ajadaM, peliaeMbiM B paMKaxX JTaHHOW TUCIIMILIHHBI
(Monmynst) u T.4.;

- CYILECTBY TEOpHUH, KOHLEMIUN, CUCTEM OMHCAHUS U OOBSICHEHUS, THUIIOTES,
BBIIBUTAEMBIX B paMKax JaHHOM AMCUUIUIMHBI, a TaKXKe KaTeropusiM U MOHATUSAM
(TepMHHAM), SBJIFOIIMMCS CYIIECTBEHHBIMU JUISl TaHHOM JMCLUILIAHBI;
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- IPUMEHEHUIO KOMMETEHITH, C(OOPMUPOBAHHBIX B XOJEC OCBOCHHS MPOTPaM-
MBI, JUIsl pelIeHUs] KOHKPETHOM 3a7aun, 0ObICHEHUsS] KOHKPETHOTO (DakTa (SIBJICHHS),
pa3pelIeHUs] KOHKPETHOW CUTYyaluu U T.A.

3.3.2 JlanHbI€ TUIIOBBIE 3aIaHUS MIPU MPOBEJCHUN KOHKPETHBIX aTTECTAl[MOH-
HBIX HMCHBITAHUNU TEepePopMaTUPYIOTCS B BOIPOCHI ATTECTAIIMOHHBIX OHWJIETOB HIIU
TECTOBBIE 33JJaHUSI B COOTBETCTBUH C MPABWIAMH, YCTAHOBICHHBIMU U1t PoHAA o1e-
HOYHBIX cpencTB Akanemuu BOI'Y. Ilo mpeaMeTaM BOIIPOCOB TUIOBBIX 3aJJaHUI MO-
r'yT ObITH COPMYIIMPOBAHBI HECKOJIBKO pa3inyaromuxcs mno ¢GopMe u achekTy pac-
CMOTpPEHUS BOMPOCOB ATTECTAIMOHHBIX OUJIETOB, TECTOBBIX 3aJaHUN WJIU TEM IMHCh-
MEHHBIX pab0T. KOMILIEKTHI BOMPOCOB ISl aTTECTAIMOHHBIX OUJIETOB, TECTOBBIX 3a-
JAaHUW W TEM B BUJIE COOTBETCTBYIOMMX 0a3 xpaHsatTcs B LleHTpe arrectanmm Axane-
muu BOI'Y B pexume KOHPUACHINATLHOCTH U MIPEIBIBISIOTCS B BUAE HaOopa aTTe-
CTallUOHHBIX OUJIETOB, TECTOB WJIM OTMEJIBHONU TEMBbI, GOPMUPYEMBIX 110 YCTAHOBJICH-
HbIM B AkagemMun BOI'Y npaBuinam, Ha KaKyt0 KOHKPETHYIO aTTECTALUIO.

3.3.3 TumnoBbie KOHTPOJIbHBIC BOMIPOCH! U 3aJaHUs JJIs MOJATOTOBKH U MTPOBE-
JICHUS IIPOMEKYTOUYHOU ATTECTALIUU:

- BOJIIOLIMS PA3BUTHUS CTPATETMYECKOTO YIIPABJICHUS OPraHU3aluen ;

- IOHATHE CYIIHOCTb U COJIEPIKAHUE CTPATETUYECKOTO MEHEIKMEHTA,

- CYLIHOCTb CTPATETMYECKOr0 U OIIEPATUBHOIO YIIPABICHUS OPraHU3aLUEH;

- TUIBI U BUJBI CTPATETUN U UX XapaKTEPUCTHKA,;

- MPEINOCHUIKUA CTPATETHYECKUX MPeoOpa30BaHUil OpraHu3aIuu;

- 9Tarbl CTPATETUYECKUX MPEOOpa30BaHUI OpraHU3alliu;

- CUJIbHBIE U CJa0ble CTOPOHBI OpPraHU3AIMU U €€ KOHKYPEHTHBIE BO3MOXHO-
CTH;

- BJIQJICHUE HABBIKAMU MCIIOJIb30BAHUS OCHOBHBIX TEOPUH MOTUBALIMU B CTpa-
TETUYECKOM MEHEIKMEHTE;

- BJIQJICHUE HAaBBIKAMU HCII0JIb30BAHUS OCHOBHBIX TEOPUH JIMJECPCTBA U BIACTH
B CTPATETMYECKOM MEHEI)KMEHTE;

- POIIECC OPTaHMU3aIMU TPYIIIOBOM pabOThl HA OCHOBE 3HAHUS MPOIECCOB
IPyNIOBOM TUHAMUKYU U PUHIIMIIOB (POPMUPOBAHUS KOMAH/IBI;

- BJIAJCHUE YMEHUEM IPOBOAUTH AYJIUT YEIIOBEYECKUX PECYPCOB U OCYIIECTB-
JIATh AUATHOCTUKY OPTaHU3aLMOHHOU KYJIbTYPHI;

- AKTUBHOE U PEAKTUBHOE YIIPABJIECHUE OPraHU3aLUEN;

- yIOpaBJeHHE NOCPEACTBOM BbIOOpA CTPATErMUYECKUX MO3UILIMIA;

- 0COOCHHOCTH YTNPABJICHUS PEIICHUEM CTPATETUYECKUX 3a]1a4 OPraHU3al1H;

- KJIF04YeBbI€ (PaKTOPHI ycriexa B KOHKYPEHTHON 00pbhOe, X OCHOBHBIE TUIIHI;

- MPUMEHEHNUE OCHOBHBIX METOJI0OB (DMHAHCOBOI'O MEHEIHKMEHTA JJISl OILICHKU
AKTUBOB;

- OCHOBHBI€ METO]1bl ((PUHAHCOBOTO MEHEIKMEHTA JJIsl OLICHKH YIIPaBJICHUS
000POTHBIM KaITHUTAJIOM;

- METOJbI (PHAHCOBOTO MEHEPKMEHTA sl IPUHATHSI MHBECTUITMOHHBIX pe-
IIEHUH, penieHui o puHAHCUPOBAHUIO, (POPMUPOBAHUIO TUBUJICHTHOM MOJUTUKH H
CTPYKTYpbI KanuTamia;
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- TEXHOJIOTHH MPUMEHEHUSI OCHOBHBIX METOI0B (PMTHAHCOBOTO MEHEIPKMEHTA
JUISl IPU IPUHATHN PELIEHUN, CBSI3AHHBIX C ONEpaldsIMU Ha MUPOBBIX PbIHKAaX B yC-
JIOBUSIX TJ100aTN3aIINH;

- OLICHKA MEPCIIEKTUB Pa3BUTHS OpraHU3aluu;

- B3aMMOCBSI3U MeX 1y (DYHKIIMOHAJIBHBIMU CTPATETUSIMU KOMITAHUM C LIETIBIO
MOJITOTOBKHU COQIaHCUPOBAHHBIX YIPABICHUYECKUX PEIICHUT;

- coaepxkanne SWOT-ananu3a;

- MPOLIECC COCTABJICHUS KapThl CTPATETHYECKUX TPYIII;

- BUJIbl HACTYMATEIbHBIX U OOOPOHUTENIbHBIX CTPATEril;

- BUJIbI CTPATETUN B 3aBUCUMOCTH OT CUTYyaIlMU B OTPACIIH U TIOJIOKEHUS KOM-
MaHWU Ha PHIHKE; BUIBI CTPATETUN TUBEPCUDUKAITIY;

- CTpaTerusi BEpTUKAIbHOM UHTETPalNH;

- YIIpaBJICHUE MyTEM PaH)XUPOBAHUS CTPATETUUYECKUX 3a7aY,

- YIIPABIICHUE B YCIOBUSAX CTPATETMUYECKUX HEOKUIAHHOCTEH;

- OMpeJIeJICHUE HAaIpaBlEHUs Pa3BUTHA KOMIIAHUU: pa3paboTKa cTpareruye-
CKOT'0 BUJICHUSI 1 MUCCHUH;

- BJIQJICHUE HABBIKAMU KOOPAMHALIUH MPENPUHUMATEIBCKON IEATEIIbHOCTH;

- COTJIaCOBAHHOE BBITIOJIHEHUE OM3HEC-TIJIaHa BCEMU yYaCTHUKAMU;

- LIEJIM U 33J]a4¥ KOOPAWHAIMU TIPU CTPATErMYeCKOM YIIPaBJICHUU;

- BO3MOYKHBIE PE3YJIbTAaThl KOOPJIUHAIIMU CTPATETMYECKOTO YIIPaBICHHUS;

- MOJIEJIb CTPATETUUYECKOTO COCTOSIHUSI KOMIIaHUU;

- CTpaTEeTu BOCCTAHOBJIECHUS JIJI1 KPU3UCHBIX CUTYAIUN;

- CTpATeTuu JIJIsi KOHKYPEHIIMU Ha MEKTYHAPOIHBIX PHIHKAX;

- 100aJIbHBIC CTPATETUH MTPEAITPUHUMATENIbCTRA,;

- METOJIOJIOTHSI IPUHSATHUS CTPATETUUECKUX PEIICHUM;

- MOJIEJIb IPUHSITHUS PEIICHUM;

- CTpaTeruy HACTYIUJICHUS, OTCTYIUICHHS, 0OOPOHBI;

- TOBapHBIE CTPATETHH, 11€JTM U 0OOCHOBAHUE MX MCIIOJIH30BAHNSA;

- CTpaTeru4yecKre MPEUMYIIECTBA U HENOCTATKU PAa3IMYHBIX OpPraHU3ALMOH-
HBIX CTPYKTYD;

- 3HQUEHUE OPraHU3AMOHHOMN KYJIBTYPHI JUIsl pEAJIU3alMK CTPATETUH;

- IPOTIEAYPHI YBA3KU OIOJIKETOB M CTPATETHIA,

- [IETIOYKH LIEHHOCTEW, UX COACP KaHUE Y HAIIPABJICHUE UCTIOIb30BAHNUS,

- KOHIICTIIUSI CTPATETUYECKUX 30H XO3sICTBOBAHUS, CTPATETHUYECKUX PECYPCOB
U TPYIII CTPATETUYECKOTO BIUSHUS,

- CTpaTeru4ecKre 30HbI XO3SUCTBOBAHUS M CTPATETUUYECKHUE XO3SIMCTBEHHBIC
IEHTPHI,

- )KU3HEHHBIN 1K cTpaTeruu. [Ipeanochulky co3IaHus U pa3BUTHS;

- cTpareruu nopTdeNbHOro aHaau3a BhIOOpa KOHKYPEHTHOM MO3UIUU (PUPMBI,

- matpunia bocronckoit koHcynbTanmonHo# rpymisl (BKT) ;

- OLIEHKA MTPUBJICKATEIILHOCTU CTPATErMUECKON 30HbI XO3SIICTBOBAHMS;

- CHHEPTHU3M U BHYTPEHHsISI B3aUMOCBs3b. OlleHKa CUHEPTU3Ma,

- onTUMM3aLMS Lelel. «/lepeBo permenniny;
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- HAXO0KJICHHE HAWJIy4dllero MyTH JTOCTUKEHHS IOCTABICHHON LENH;

- IOHATHE CTpaTernyeckasi TMOKOCTh U OLIEHKA TMOKOCTH;

- cTpaTernyeckasi TMOKOCTh KaK OJMH U3 MPUHIIUIIOB MOATOTOBKH JJII CHUXKE-
HUS CTPATETUYECKON YA3BUMOCTH KOMIIAHUU;

- YIIPaBJICHUE aJallTUBHBIMA U3MEHEHUSIMH;

- METOJIbI YIIPABJIEHUS KPU3UCHOUN CUTYaIUEN;

- IJJAHUPOBAHHUE U OCYLIECTBICHUE MEPOIPUATHHI, PACIPEACICHUE U JIETIEru-
pOBaHUE MOJHOMOYHUN C YYETOM JINYHON OTBETCTBEHHOCTHU 32 OCYILIECTBIISIEMbBIE Me-
pONpHUSTHS;

- OCHOBHBIE TEOPUH MOTHBALMU, JIMJEPCTBA U BIACTHU JUIS PELIEHUSI CTPATETU-
YECKUX M ONEPATUBHBIX YIIPaBICHUYECKUX 3a/a4;

- B3aMMOCBS3M MEXAY (PYHKIIMOHATBHBIMU CTPATETUSMU KOMIIAHUNA C LEIBIO
MOATOTOBKHU COAIAHCUPOBAHHBIX YIIPABICHUECKUX PEUICHUM;

- KOOpJUHAIMS MPEANPUHUMATENBCKON AEATEIbHOCTH B LENSIX OOecredeHus
COTJIACOBAaHHOCTH BBIMOJIHEHMsI OM3HEC-TIaHa BCEMU YYaCTHUKAMU.

3.3.4 TunoBsle (MPUMEPHBIC) TEMBI JIJIs1 TMCbMEHHBIX pa0oT:

- DBOJIIOLIMS PA3BUTHS CTPATETUYECKOTO YIPABICHUS OPTaHU3aIUEN;

- IIOHATHE CYIIHOCTb U COJIEPKAHUE CTPATErHYECKOr0 MEHEI)KMEHTA,

- CYIIIHOCTh CTPATErMYECKOr0 M ONIEPATUBHOTO YIIPABICHUS OpraHU3alME;

- TUIIBI U BUJBI CTPATETUN U UX XapPaKTEPUCTUKA,;

- IPEANOCHUIKN CTPAaTErnYECKUX MPeoOpa3oBaHnil OpraHU3allNH;

- 3Tallbl CTPATErHYECKUX MPEe0Opa30BaHMI OPraHU3aLUY;

- CWJIbHBIE U CJ1a0ble CTOPOHBI OPraHU3aAlMH U €€ KOHKYPEHTHbIE BO3MOKHO-
CTH;

- pa3BUTHE BHYTPUPUPMEHHOTO (KOPIOPATUBHOIO) TUIAHUPOBAHNUS,

- OIIEPaTUBHOE, TOJITOCPOYHOE U CTPATETNYECKOE IIIaHUPOBAHHUE;

- OCHOBHBIE 3TaIlbl Pa3BUTHS BHYTPUGUPMEHHOTO TUTAHUPOBAHUS;

- CTpaTeruvyeckoe IIAHUPOBAHUE B OpraHu3alny. BUIbI U TUIIBI CTpaTeruye-
CKHX ILJIAHOB;

- IPUBEJICHAE MAPKETUHIOBOM CTPATErMu B COOTBETCTBUE C CUTyallUEH;

- CTPATETuH JIJIsi KOHKYPEHIIMU B HOBBIX OTPACIIAX;

- CTPATETUH [l KOHKYPEHIIMU B OTPACIsAX, HAXOJAIIUXCSA B CTaJANU 3PEJIOCTH;

- cTpateruu ans (GupM, ACUCTBYIOMIMX B OTPACSIX, HAXOJALIUXCS B CTaJUH
CTarHaluy Wi craja,

- MOJIEJIb CTPATErMYECKOT0 COCTOSIHUS KOMITAHUH,

- cTpaTernyeckasl THOKOCTh KaK OJWH U3 MPUHLIUIIOB MOATOTOBKHU JJII CHUXE-
HUS CTPATETUYECKON YSI3BUMOCTH KOMITAHHH;

- YIOpaBJIeHUE aIallTUBHBIMUA U3MEHEHUSIMU;

- METO/IbI YIIPABJICHUSI KPU3UCHOU CUTYyalluE.

3.4 MeToanueckue MaTepuaJibl O NpoueaypamM OLeHuBAHUS
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3.4.1 Meroauka (B TOM YHUCJ€ TEXHOJIOTMYECKUE U OPraHU3allMOHHbBIE ACIIEK-
Thl), ONPEAEINAIOIAsl MPOLEAYpPhl OLEHUBAHUS 3HAHWUN, YMEHMU, HaBBIKOB U (WJIM)
OMbITa JEATEIbHOCTH, XapaKTEPU3YIOIIUX ATanbl (HOPMUPOBAHUS KOMIETEHIIUH, yC-
TAHOBJICHBI MOJIOKEHUSIMU 00 OpraHU3aluyd 00pa30BaTENbHOM AESITEIBHOCTH 110 MPO-
rpaMMaM BBICIIETO0 00pa30BaHUs, O TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH U MPOMEXKY-
TOYHOM aTTecTaluu, 0 OauIbHO-PEHTHUHIOBOM cHcTeMe aTTecTauuu, o (onzae ore-
HOYHBIX CPEJICTB U M3JIaHHBIMU B COOTBETCTBUU C HUMH JAPYTUMH JIOKAJIbHBIMU HOP-
MaTHBHBIMU aKTaMH, B T.4. BHyTPUBY30BCKUMH cTaHJapTamu, Akagemuu BOI'Y.

3.4.2 O6ecnieuenue arrectauu B Akagemun BOI'Y nomkHO yaoBIeTBOPATH, B
NEPBYIO OYepe/ib, TPEOOBAHUSAM HAICJIEHHOCTH Ha PE3yNbTaT 00y4YeHHUs, CHCTEMHO-
CTH, YHU(PHUKAIIUU U OObEKTUBHOCTH, YTO HA MIPAKTHKE O3HAYAET CICAYIOLIHE:

- NPUMEHEHUE €IMHBIX KPUTEPUEB OLICHMBAHUS MO BCEM OOpa30BaTEIbHBIM
porpammam;

- CONPSKEHHOCTh BCEX BHUJIOB KOHTPOJIBHO-U3MEPHUTENBHBIX MATEPUAJIOB C KO-
HEYHBIMH KOMIIETECHIIMSIMU U JIPYT C JIPYroMm (BbICOKAas CTENEHb BAJIWJHOCTU) U HX
PENPE3EHTaTUBHOCTD C COJEPKAHUEM IIPOIPAMMBI;

- BBIBEJICHHE UTOTOBBIX OLICHOK I10 pe3yjbTaTaM MPOBEPKH 3HAHUI, YMEHUHN U
HABBIKOB I10 BCEM JUIAKTUYECKUM €IUHULAM OLICHUBAEMOM IIPOIPAMMBI;

- IPUMEHEHUE €IMHBIX KOHTPOJIbHO-U3MEPUTEIIBHBIX MAaTEPUAIIOB U MPOLEAYD
aTTecTaluu K oOydaromuMmcs Bcex popM U TEXHOIOTHI 00y4eHNUS;

- MPUBJIEYEHUE K OCYIIECTBICHUIO aTTECTALMM HE 3aJ€HCTBOBAHHBIX B IMO/I-
npoiecce o0ydeHus: 00yJarouux, B T.4. IPAKTUKYIOIIUX CIEHUAIUCTOB HEOOpa3oBa-
TEJIbHBIX OpraHU3allNi;

- IIMPOKOE MPUMEHEHUE NHCTPYMEHTAJIbHOM CPEJibl;

- o0s3arenbHasg SKCIEepTH3a TEKCTOB MUCBMEHHBIX padoT (M JIpyrux BHUIOB
oopMIIeHUsI PE3yJIbTATOB MPOECKTUPOBAHMS) HA aBTOPCTBO (OTCYTCTBHE 3aHMMCTBO-
BaHUM, IJlaruara, KOnupoBaHUs);

- €XKEeroHoe OOHOBJIEHUE TEM NMHUCbMEHHBIX PadoT.

[Topsinok pa3paOOTKH, UCIHOJIB30BAHUS U XPAHEHHUS KOHTPOJBHBIX H3MEpPH-
TEJIbHBIX MaTEepHaNIOB (BKJIHOYAsi TPEOOBAaHUS K PEXUMY UX 3alIUTHI, MOPSJIKY U yC-
JIOBUSIM pa3MelleHusl HH(OpMaLIUHU, COoJIepKalleiicsi B KOHTPOJIbHBIX U3MEPUTEIbHBIX
maTepuaiax, B ceTu «/IHTepHeT») ycTaHaBIMBaeTCs B COOTBETCTBUM C (esiepalibHbI-
MU TpeOoBaHUSIMU ToIoKeHneM Akagemun BOI'Y o ¢oHe OlIEHOUHBIX CPEJICTB.

3.4.3 Ilpu opranuzanuu arTectanuu odydaromuxcs B Akagemuu BOI'Y 006s13a-
TEIbHO UCTIOTHEHHUE CIICTYIONINX MOJIOXKEHUN:

- aTTeCTalMM TMOJUIeKAT TOJIBKO 00pa3oBaTeIbHbIE MPOTPAMMBbI, HA3HAYEHHBIE
JUISl TAaHHOTO aTTeCTyeMoro (MpaBWaMy MpUeMa, YYeOHBIMH IUIAaHAMH U JIPYTUMU
COOTBETCTBYIOIIUMH TOKYMEHTaMHU );

- aTTECTAIMIO0 MOKET MPOBOAUTH TOJIBKO TOT O0OYYaIOMIMM (IKCIIEPT), KOTOPHIi
3aKpEIUICH JUIsl JaHHOW IPOLIEyphl IO JAHHOM IPYIINE aTTECTYEMBIX;

- arrecTauysl MNPOBOAMUTCS TOJBKO C HCIIOJIb30BAHUEM YTBEPXKICHHBIX KOH-
TPOJIBHO-U3MEPUTENBHBIX MAaTEPUAJIOB U IO YTBEPKACHHOMN (opMe U MpoLeaype;
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- aTTeCTaIys MPOBOIUTCS TOIBKO TSI TEX 00yUJaIOIIUXCs, KOTOPhIE UMEIOT CO-
OTBETCTBYIOITUHN JOMYCK;

- PEC3YyJIbTAaThl aTTCCTALlMU JOJIZKHBI OBITH Ba(I)I/IKCI/IPOBaHBI B YTBCPIKACHHBIX

HJIsL 3TOTO JOKYMCHTAX.

4. UnpopMaumoHHbIE PeCypChl
4.1 OcHoBHasi yueOHas1 JuTEpaTypa

Ne BoixoaHble TaHHbIE OCHOBHOM Y4eOHOI Azpec 10cTyna K MOJTHOTEKCTOBOMY
n/n JIATEPATYPbI BApPHMAHTY B JJIEKTPOHHO-
0nOIMOTeYHOI cucTeMe AKaJeMHH
BOI'Y
1 3y0, A.T. Crparernueckuii Menemkment : | https://urait.ru/bcode/510857
y4eOHUK W TPAKTHKyM Ui BY30B /
A.T.3y0. — 4-¢ usn., mepepad. u jom. —
Mocksa : HznarensctBo IOpaiit, 2023. —
375 c.
2 JIutBak, b.I'. Crparerndyeckuii MeHemxk- | https://urait.ru/bcode/508941
MEHT : yueOHUK VTSt OakanaBpoB /
b.I'. JIutBak. — MockBa: H3narenbcTBO
HOpaiit, 2022— 507 c.
3 HIudppun, M. b. Crparermueckuii menemxk- | https://urait.ru/bcode/514517
MEHT : y4eOHHUK TSt BY30B /
M. b. llludppun. — 3-e u3A., UCTp. U JOM. —
Mocksa : M3parensctBo HOpaiit, 2023. —
321 c.
4 Onektponnbiii  Kypc «Crparernmueckuii Me- | https://moodle.vegu.ru/course/view.php?i
HEJDKMEHT», CIIeIMaIbHO pa3paboTaHHbl B | d=866
Axanemuun BOI'Y u pazmemienssiii B 9bC
4.2 JlonojiHMTEIbHAS Y4eOHAas JIUTEpPaTypa
Ne BoixoaHble 1aHHbIE OCHOBHOM YueOHOIH Anpec aocTyna K IOJHOTEKCTOBOMY
n/n JIUTEPATYpPbI BapUHAHTY B JIEKTPOHHO-
OMOJMoTeYHOH cucTeMe AKaJAeMHH
BOI'Y
1 Cumopos, M. H. Crparernueckuii Menemk- | https://urait.ru/bcode/512393
MEHT : Yy4eOHUK JUTs BY30B /
M. H. CuniopoB. — 2-¢ u3., UCTIp. U JIOT. —
Mocksa : U3nartensctBo FOpaiit, 2023. —
157 c.
2 l'onyokos, E. I1. Ctparernyeckuii meHemx- | https://urait.ru/bcode/489449
MEHT : y4eOHUK U MPAKTHKYM JIJIs BY30B /
E. I1. TonyOokxoB. — Mocksa : M3gaTenbCcTBO
HOpaiit, 2022. — 290 c.
3 OtBapyxuna, H. C. Crparteruueckuii me- https://urait.ru/bcode/488374

HEPKMEHT : y4eOHUK U MPaKTUKYM IS BY-
30B / H. C. OtBapyxuna, B. P. Becuun. —

Mocksa : M3narensctBo FOpaiit, 2022, —

336 c.
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https://urait.ru/bcode/510857
https://urait.ru/bcode/508941
https://urait.ru/bcode/514517
https://moodle.vegu.ru/course/view.php?id=866
https://moodle.vegu.ru/course/view.php?id=866
https://urait.ru/bcode/512393
https://urait.ru/bcode/489449
https://urait.ru/bcode/488374

Tebexun, A. B. Ctparerndeckuii MEHeK-
MEHT : y4eOHUK 151 BY30B /

A. B. Tebexun. — 2-e u3., nepepad. u
nomn. — Mocksa : U3narensctBo FOpaiit,
2022. — 333 c.

https://urait.ru/bcode/488821

4.3 Pecypcsl cetu «MHTEpHET)

Ne HaunmenoBanme pecypca Azpec 10cTyna K nNoJTHOTEKCTOBOMY
n/ BapuaHry (B 9bC Akagemun BII'Y
n WU Apyrux pecypcax B cetu « Autep-
HET»)
CoBpeMeHHbIe TpodeccHOHAIbHBbIE 6A3bI
1 | MuHHCTEpCTBO HSKOHOMHYECKOTO  pa3BUTHUS | WWW.ECONOMYy.gov.ru

Poccuiickoiit denepanuu

2 | MuHUCTEPCTBO MPOMBIIUIEHHOCTH 1 ToproBiu | http://minpromtorg.gov.ru/
Poccuiickoit denepanu
3 | Odpunmanwheii caiit PoccraTta http://www.gks.ru/
4 | Odpunmansuseiii caiit DenepanbHoi HanmoroBoi | https://www.nalog.ru/
ciryx06n1 PO
5 | Beepoccuiickuii ieHTp u3yueHus oomecTBeH- | https://wciom.ru/
Horo muenus (BLIMOM)
NuadopmanmoHHbIE CIPABOYHBIEC CHCTEMBbI
1 | IIpaBoBas cucrema KoncynpranT [loc http://www.consultant.ru/
2 | MudopmannoHHO-TIpaBoBO mopTait ['apaHT http://www.garant.ru/
Huble pecypesl MHTEpHET
1 | Poccwmiickas razera http://www.rg.ru
2 | HayuHnas snekTpoHHas 6uOnuoTeKa http://www.elibrari.ru
6 | Poccwmiickas rocymgapcTBeHHas OnOIMOTEKA http://www.rsl.ru
7 | bubmmoreka MI'Y um. M.B. JlomoHocoBa http://www.lib.msu.su/
8 | CeobOomHas sHIMKIIONE M Buknumne s http://ru.wikipedia.org
9 | denepanbHbli 00pa30BaTENbHBINA MOPTAT — http://ecsocman.hse.ru

OKOHOMUKA, CONOJIOI'us, ME-

HEJOKMEHT

4.4 UndopmanmoHHbIe TEXHOJIOTMH
4.4.1 ACO Akaanemuu BIOI'Y

OO6pa3oBaTeNbHBIN MPOIIECC IO JaHHOK aucuuiumae B Akagemun BOI'Y Be-
JIETCS C MMUPOKUM HCIIONh30BaHNEM ABTOMATU3UPOBAHHON CHCTEMBI 00ydeHus. B
YaCTHOCTH, IPUMEHSIIOTCS CJIeIyIolIKe cocTaBHble yacTu (Moaynu) ACO:

No IlomHOE HanMe-

O6nacThb MPpUMCHCHUS B O6pa30BaTeJ'ILHOI71 ACATCIIBHOCTHU
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https://urait.ru/bcode/488821
http://www.economy.gov.ru/
http://www.gks.ru/
https://www.nalog.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://www.rg.ru/
http://www.elibrari.ru/
http://www.rsl.ru/
http://www.lib.msu.su/
http://ru.wikipedia.org/
http://ecsocman.hse.ru/

/o

HOBAaHUC

«1C-burpukc:
BHYTPCHHUH
nopTaj y4eOHo-
IO 3aBEJICHUS»

[TnaTdopma 11 HHTETpaLluy BCEX CEPBUCOB U CO3AaHUS BUPTY-
QJIBHBIX pab04MX KaOMHETOB Y4aCTHHUKOB 00pPa30BaTEIbHOTO MPO-
ecca.

1. Cozpanne DMOC st o0yyaromerocs:

- peAaKTUPOBAHUE UHIMBUYaIbHOTO y4eOHOrO MIaHa, 00y4aro-
Ierocs;

- U3yYEHUE MaTEPUAIIOB 110 JIOCTYITHBIM JUCIUTUTMHA (MOJIYJIISIM)
(97IEKTPOHHBIN KypC, MaTEPUAIIBI TSI CAMOKOHTPOJISI M ITPOXO0XKIe-
HUE aTTeCTaIluH, PACITUCAHNUE TPAHCIISIUH JICKIHIA, OYHBIX 3aHSI-
TUH ¥ BEOMHAPOB, TPOCMOTP BUACO MATCPHUAIIOB);

- CpPEICTBA AIEKTPOHHBIX KOMMYHUKAIU ((hOpyMbI, KOMMEHTA-
puu, 4aT) Uit OOIIEHUs C Y4aCTHUKAMH Ipoliecca o0yueHus (B
y4eOHOM U IPEIMETHBIX TPYIITaX);

- IPOCMOTP AJIEKTPOHHON 3a4ETHOW KHUKKH,
- oty4eHue nHpopMaluu o HaOpaHHBIX KpeauTax (OIeHKaxX);
- aBTOMAaTHYECKOE 3a4KCIICHUE B TIPESMETHBIC ¥ YICOHBIC TPYIIIIBL;

- hopmupoBanue moprdoaro odydaromerocs (nanueie mo IMS
ePortfolio Specification (http://www.imsglobal.org/ep/);

- OunmmHTOBas cuctema (on-line orsiata o0ydeHusi, MPOCMOTP UC-
TOPUU OILIIATHI).

2. Coznanue DMOC s oOy4aroriero:
- IoJTy4eHrue nHGOpMaIlUu 0 HArpy3Ke;
- IJITAHUPOBAHUE U MPOBEIEHNE BEOMHAPOB;

- pa3paboTKa U SKCIepTU3a KOHTPOIbHO-U3MEPHUTEIbHBIX MaTe-
puanos (KUM);

- IPOBEPKA ICCe O0YUAIOINXCS;

- CpPE/ICTBA ANEKTPOHHBIX KOMMYHUKAUN (POPYyMbI, KOMMEHTa-
puH, yaT) JUIsl OOIIEHUs C YHaCTHUKAMH Ipoliecca o0yueHus (B
y4eOHBIX U MPEAMETHBIX IPyIIax);

- MyOJauKalus MyJIbTUMEINIHOTO 00y4arolero KOHTeHTa;
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- (hopMupoBaHHE MEPCOHATHLHOTO MOPTHOIIHNO.
3. I opranu3aTopoB 00pa30BaTENIbHOIO Ipolecca:

- cucTeMa MOHUTOpUHTA (IoJydyeHue HHPOopMaIi 00 aKTUBHOCTH
0JIb30BAaTesIe; OpraHu3alus OmpoCoOB MOJIb30BaTENCH );

- ygacTue B rpynnax (y4eOHbIX, MPeIMETHbIX, OOIINX);

- MOJIZICPIKKA OCHOBHBIX 3JIEMEHTOB KOMMYHHUKAIHH ((hOPYMBI,
KOMMEHTapHH);

- OILICHMBAHUE U OPTaHU3aIMsI 0OBEKTOB COLMATBHOM CeTH;
- OTCJICKMBAHUE PEUTUHIOB U JOCTHKCHUM;
- my0MyHOoe NOpT(OIINO MOJIB30BATENS;

- pa60Ta C 3as1BKaMH (OTHpaBKa, OTCJICKHMBAHUC BBIHOJIHCHI/IH).

«Kommnac-B» Ha

mwiatdopme «1C:

[Ipeanpusitue
8.2»

ABTOMaTHU3UpyET PaboTy:

- MpuEMHON KOMUCCHH (BeleHNe 0a3bl a0UTYpHUEHTOB, 3aUUCIICHUC
Ha o0yuyeHue, pUHAHCOBBIE U MAPKETUHIOBBIE OTUYETHI),

- IeKaHara (JOKyMEHTOO0OpOT PUKA30B 10 ABIKEHHIO 00ydaro-
HIMXCS, PETIO3UTOPHIA JOKYMEHTOB 00YJaIOLINXCSl, OTIOBEIICHNE
00ydJaronuxcs mo IeKTpOHHOU route, SMS),

- yueOHO-METOIMYECKOT0 YIpaBiieHus (BeeHue 0a3bl pernojana-
Tenel, GopMUpOBaHUE U YUET yUeOHOM HAarpy3KH).

IIporpammHBIi1
KOMIIIEKC «AB-
TOMAaTHU3UPOBAH-
Has cpeja arrTe-
crauu ACA»

ABTOMaTHU3UPYET NPOLEAYPHI:

- pa3pa60TKH, OKCIICPTU3BI U HY6JIPI‘{HOI>’I IKCIICPTU3BI KOHTPOJIb-
HO-U3MCPUTCIIBHBIX MATCPHUATIOB,

- (hopMupOBaHUS U UCTIONIB30BaHUS (POH/IA OLIEHOYHBIX CPEJCTB I10
KOHKPETHBIM IpOrpaMMam, TUCHUIIIMHAM (MOYJISAM, IpeAMETaM,
BUJIaM y4eOHOI paboThl);

- IPOBEICHUS O0YUYEHHUS C HCIIOJIb30BaHUEM OAUIBHO - PEHTHHIO-
Boit cuctemsl (BPC);

- A0IYCKa, MPOBCACHU MIpHUEMaA 3K3aMCHOB, 3a4YCTOB, TMCbMCHHBIX
ATTCCTAllMOHHBIX paGOT;

- BUACOITPOTOKOJIIMPOBAHUSA TPOLICCCA aTTCCTALIUH,

- ohopmIIeHUST JOKYMEHTAIIMH 110 MPOIeccaM aTTeCTaluu (aTTe-
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CTallMOHHBIX BEJOMOCTEM, 3asBJIECHUN HA OIUIATY BBIITOJIHEHHOU
00y4aromuMu paboTsl, OTUYETOB);

- KOHTPOJIA YCIICBACMOCTH OGy‘I&IOH_[I/IXCH;

- MOHHUTOpHHI'a YAOBJIECTBOPCHHOCTH O6yLIaI-OH_II/IMI/ICH Ka4CCTBOM
KOHTPOJBbHO-U3MCPHUTCIIbHBIX MaTCPpHUAJIOB U IIpoLcaAypaMu aTrTe-
CTalluu.

Cucrema npo-
IPaMMHBIX MIPO-
nyktoB LMS
Moodle

Hcnonbe3yercs mus:
- MyOJMKALUY JIEKTPOHHBIX KYPCOB;

- IPOCMOTPA pe3yNbTaTa MPOXOKIACHUS IEKTPOHHOIO Kypca 1
nocienyromiero ero yuéra B pamxkax bPC.

Cucrema aBTO-
MaTru3anum omno-

Hcnonb3yercs nis:

OopraHu3aluu JOCTyIla K SHGKTPOHHOP'I OMOIHOTEKE JJIA:

nuotek NP-
bUC64 MIPOCMOTpPA MOTHOTEKCTOBBIX BAPHAHTOB OCHOBHOM U JOTIOJIHU-
TEbHON JIUTEPATYPHI;
MPOCMOTpa y4eOHO-METOAMYECKIX KOMIICKCOB JUCIUTUINH.
[IporpammubIit Hcnons3yercs 11t opranu3aiiydu mpoiecca pa3padboTKu 1 0OHOB-
MPOJYKT ABTO- | JICHHS IMOJTHOTEKCTOBBIX 3JICKTPOHHBIX BEPCHI YUSOHBIX MaTepHa-
MaTU3UPOBAHHAS | JIOB M Pab0OYHX MPOTpaMM JTACIIUTLIHH.
UH(POPMALIUOH-
Has cucTeMa
Ooubnuorexku
«OJIEKTPOHHAS
Ooubmmorexar»

OtxkpsITOE IIpO-
rpaMMHOE oOec-
neve-

nue «BigBlueBu
tton»

Cepsuc unrerpupoBanssiii B ACO, ucnomnb3yercs Jist:

- OpraHu3alliy U MPOBEICHUS BeOMHAPOB, HHTEPAKTUBHBIX 3aHSI-
TUH, on-line KOHCYNbTALINIA U JIEKIIHIA,

- IPOCMOTpA 3aruceil BeOMHApPOB

4.4.2 CneunajabHble HHPOPMAIIMOHHBIE TEXHOJIOTHHT
NudopmarimoHHbie TEXHOJOTHH, UCIIOJIb3yEMbIE TTPU OCYIIIECTBICHUN 00pa3o-
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BaTCJILHOTIO IIporecca 1o I[aHHOﬁ JUCHUITIINHE, BKIIIOYACT CJIGI[YIOIHI/Iﬁ IEPCUYCHDb
IMpOorpaMMHOTO oOecreyeHus u I/IH(I)OpMaHI/IOHHBIX CIIpaBOYHEBIX CUCTCM:

IIporpaMMHBIi IPOAYKT Jorosop

1) Microsoft Office 2007 1) Jluuensus Microsoft Open License Ne43509314
2) 7-Zip nara BeImaun Hacrosmen Jlunensun 19.02.2008
3) Acrobat Reader «Microsoft® Office 2007 Russian Academic. Mi-
4) Autusupyc Kaspersky Endpoint Security | crosoft® Windows® Vista Business Russian Up-
10 for Windows grade Academicy
5) Mozilla Firefox 2) munensust GNU LGPL (Co6oanoe I10)
6) Google Chrome 3) NIMIIEH3HMOHHOE corJalmieHue ¢ koMmmanueir Adobe
7)VLC (CBob6oanoe I10)
8) Microsoft Windows 7 Professional Aca- | 4) munensus Ne 1FB6-170208-101930-190-411
demic Open License 5) munensust GNU LGPL (Co6oanoe T10)
9) Microsoft Windows Server 2008 6) muuensust LGPL (Cobonnoe I10)

7) muniensust GNU LGPL (Co6oanoe T10)

8) nunensus Ne 62875440

9) munensus Ne 47623222

4.5 MarepuajibHO-TeXHUYeCKasi 0a3a

4.5.1 B mporiecce 00yueHHs] JaHHOW TUCHUIUIUHBI UCTOJb3YETCS CIEIHalb-
HBIM BUPTyalIbHBIM Y4eOHBIH KaOMHET — mpeaMeTHas rpynna moayns «Kammnyc BO-
'V 24y (nanee — I1I).

4.5.2 ndopmanmonno-npenmetHas cpena [1I" pazmernaercs B pasenax MEHIO
1T, a Tak ke B pa3aenax u nogpazaenax meHo «Kammyc BOT'Y 24».

Pazmenienne matepuanoB (uiam oOecrieueHue MpsiMoOTo JOCTyIa K nHpopMaliu-
OHHBIM pecypcaM) B paznenax MeHio «Kammyc BOI'Y 24» ocymiecTBisieTcsl B 1I€H-
TPAJIM30BAaHHOM TOPAJIKE CTPYKTYPHBIMH ToJipasfeneHusMu Akagemuu BOI'Y (ma-
TepUaabl DJIEKTPOHHO-OUOIUOTEYHOM CHUCTEMBI, JIOKaJbHbIE HOPMATHBHBIE AaKThI
Axkanemun BOI'Y, 3anucu npoBeieHHBIX YUYE€OHBIX 3aHATUH U T.I1.).

B paznenax wmenrwo Il pasmenienue maTepuanoB OpraHM30BBIBAECTCS IPEIO-
JaBatesieM, SIBIIoIMMes BiajaenbiieM qanHoi 117 (T.e. 3akperyieHHbIM 3a peaiu3a-
[UeN TaHHOW TUCLMIUIMHBI).

4.5.3 BzaumogeiictBue oOyuaromuxca B 11" ocymecTBasieTcs Ha MPUHLUIIAX
THIOTOPUHTA U UHTEPAKTHBA.

ThIOTOPUHT OCYIIECTBISIETCS OCPEICTBOM IOCTAHOBKHM MPENOAABATENIEM 3a-
nad mepea o0yJaronuMcs, KOHCYJIbTUPOBAHUS, MPOBEPKU M OIEHUBAHUS WCIIOJTHE-
HUS 3a7a4.

WNuTepakTUBHBIA METOJ] 00yUYeHHUsT 00ECIIEeYMBACTCS OpTaHU3aIueil mpernoaaBa-
tenem B 1" B3aumomeicTBusl 00yUaromuxcs APyT ¢ APYroM B cepe OCBOSHUS MPO-
rpamMMBbl JUCIUILIMHBI B pa3HbIX (hopMax U crocodax, B T.4.:

- 00s3aTeNbHBIX B pamMkax stana (KoHTpoiabHbIX Touek) bPC u dakynpraTtus-
HBIX 3aHATHH B (opMe AMCKYCCHil, IpynmnoBoi (KOMaHIHOI) TBOpPYECKON pabOThI,
IPyNIOBOTO NPOEKTUPOBAHUS, KEIC-METO1a, «KMO3TOBOTO IITYPMay WU UTPHI;
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- WUPOKUM ucnoib3oBanueM [1I" myis oOuiero oOMeHa MHEHUSMHU TIPH MOCTO-
SSHHOM KOHTPOJIE CO CTOPOHBI MPENOAABATENA U KOPPEKTUPOBKH OLIEHOK M MOOIIpe-
HUS JTYYIINX COOOUICHUM;

- BOBJIeueHUs 00yJaronuxcsi B GopMUpoOBaHUE Oa3bl 3HAHUU.

4.54 Jlns BeneHus oOpa3oBaTEIbHOM ACSITENBHOCTH B Y4EOHBIX KOpPIycax
Axkanemun BOI'Y umerorcst yueOHble ayAUTOPUU U1l POBEACHUS 3aHATUN JICKIIU-
OHHOI'O THUIIA, 3aHATUA CEMHHAPCKOTO THUIIA, KYPCOBOI'O MPOEKTUPOBAHUS (BBIOIHE-
HUS KypCOBBIX Pa0O0T), TPYNIOBBIX U WHAMBUAYAJIbHBIX KOHCYJIBTALMMI, TEKYIIErO
KOHTPOJII U MPOMEXYTOYHOM aTTECTALMH, a TAKKE MOMEIICHHS JJII CAMOCTOSTENb-
HOM PalOTHl U TMOMEHICHHs I XpaHEHHs] M MPOQPHIAKTUYECKOTO O0OCITY>KMBaHUSA
yaeOHOoro oO0opymoBanus. OHU YKOMIUIEKTOBAHBI CTICIIHAIM3UPOBAHHON MEOECThIO U
TEXHUYECKUMHU CPEJICTBAMHU OOYUECHHs], CIY)KAIlUMHU JJIsl MPEACTaBICHUS y4eOHOI
nHpopmanuu OospmoN aynuropuu. s mpoBeneHHs 3aHATUNA JIEKIIMOHHOIO THIIA
npearaloTcss Habopbl JTEMOHCTPALMOHHOTO O0OpYJOBaHMS M Yy4eOHO-HarjIsAHbBIX
nocobuii, odecreynBarone TeMaTuueckue wunocTpauuu. Ilomenienus nus camo-
CTOATEIBHON pabOThl OOYYaAOLIMXCSI OCHAIEHBl KOMIBIOTEPHON TEXHMKOW C BO3-
MO’KHOCTBIO MOJKJIIOUEHUS K ceTu VIHTepHeT u obecrneueHueM JocTyna B JIEKTPOH-
HO-UH(pOpMaLIMOHHYIO cpeny Akanemun BOI'Y.

Jlyis ipoBesieHus! JIEKIIMOHHBIX 3aHATUN HEOOXOAMMO CIIEAYIoIlee MaTepuaib-
HO-TEXHUYECKOEe o0OecreyeHne: KOMIBIOTEPHBINM KJlacC, ayAUTOpUs, OCHAICHHas
MPE3CHTAIMOHHON TEXHUKOU (IIPOEKTOP, IKpPaH, KOMIBIOTEP/HOYTOYK | T.A.), pabo-
yee MECTO IpernojaBaress, OCHAIIEHHOE KOMIBIOTEPOM C AocTynoM B MHTepHeT, pa-
0ouyne MecTa CTYJEHTOB, OCHAIEHHbIE KOMIIbBIOTEPAaMHU C JOCTynoM B HHTepHeT,
MpeHa3HaYeHHBIE SISl pa0OThI B 3JIEKTPOHHOU oOpaszoBaTeabHOM cpene, makeTsl [10
oO1ero HazHayeHus (TEKCTOBBIE PEAAKTOPHI, IpauuecKkue peaakTopsl U Mp.), MyJib-
TUMEIUHHOE 000py0BaHNE, KOMIUIEKTBI AJIEKTPOHHBIX MPE3EHTALINI/CIaii10B.

Jlis mpoBeAeHUsS MPAKTUYECKUX 3aHATUNH HEOOXOIMMO CIENYIOIllee MaTepu-
aJIbHO-TEXHUYECKOE OOecreueHue: KOMIIBIOTEPHBIN KiIacc, ayIuTOpHUs, OCHAIICHHAs
MPE3EHTAIMOHHON TEXHUKOU (MMPOEKTOP, IKPaH, KOMIBIOTEP/HOYTOYK U T.1.), pado-
4yee MeCTO IPEernoJaBaress, OCHAIIEHHOE KOMIIBIOTEPOM C AocTynoM B MHTEpHeT, pa-
O0oune MecTa CTYAEHTOB, OCHAILIEHHbIE KOMIBIOTEpaMH C JOCTynoM B MHTepHer,
npenIHa3HaYeHHbIC N1 pa0O0ThI B DJIEKTPOHHOM 00pa3zoBaTenbHOM cpene, makeTsl [10
oO01ero HazHayeHUs (TEKCTOBBIE PEAAKTOPHI, Tpaduueckie peaakTophl U Mp.), MyJib-
TUMEIUIHHOE 000pYI0BAHKE, KOMIUIEKTBI AJIEKTPOHHBIX MPE3EHTALNI/CIai10B.

[TonHbIN MepeyeHb MaTepUAIbHO-TEXHUYECKOT0 00eCeueHHsI M0 TUCUUIIITUHE
ykazad B CrpaBke O MaTepuaibHO-TEXHHYECKOM OO€CIeUYeHUH OCHOBHOW Mpodec-
CHOHAJIBHOM 00pa30BaTeNbHON MPOrpaMMbl BBICIIET0 0Opa30BaHU.

5. MeToanueckue yka3aHusi 00y4aromemMycst

B paMkax QuCUUIUIMHBI MPEANOIAraeTCsl M3y4YeHHE CAEAYIOINX Pa3aesoB:
- TEOPHSI CTPATErMYECKOr0 MEHEIKMEHTA;

- IPOLIECC CTPATErMYECKOr0 MEHEIKMEHTA;

- (DyHKIMHU CTPATErMYECKOTO MEHEKMEHTA;
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- MHCTPYMEHTAapUi CTPATErHYeCKOTO MEHEKMEHTA.

KitoueBbiMu nousatusmu pazzaena 1 «Teopust cTparerndyeckoro MeHeIKMEHTa
ABJISIIOTCS: OpraHu3allvs, BHYTPEHHSAS Cpella, BHEIIHSS Cpela, CTPaTeruvyeckoe
yIpaBJICHUE, CTPATETUYECKOE COCTOSIHUE OpraHU3allid, CTpaTerMyecKhe 30HbI XO-
3SIICTBOBAHUS, CTPATETUYECKUE XO3SUCTBEHHbIC IIEHTPhl. M3yuas pazzaen 1, cryaeHT
MO3HAKOMUTCS C: CYLUTHOCTBIO MOHSATHUSL OpraHu3allii, BHyTPEHHEW 1 BHEIIHEH Cpe/ibl
OpraHu3allii, OCHOBHBIMU IMOHSATUSMH CTPATEIrMUYECKOT0 MEHEI)KMEHTa M XapaKTe-
PUCTHKOW CTPAaTErHUECKOTO YIPABJICHHUS, MOJENIbIO CTPATETUYECKOTO COCTOSHUS Op-
raHU3aIH, CTPATETUYECKUMHU 30HAMU XO3SWCTBOBAHUS U CTPATETUYECKUMHU XO3SH-
CTBEHHBIMHU I[EHTPaMH, CHCTEMHBIM aHAJIU30M M CHCTEMHBIM MOAXO0/0M, POJIbIO MH-
(dopMaruu B CTPaTErHueCKOM YIPABJICHUU U MPUHITHEM CTPATETHUECKUX PEIICHUM.
Boimonusis mpakTHdeckue 3aJaHus pasfena 1, HeoOXOAMMO TPHUIEPKUBATHCA Clie-
AYIOIIEr0 aJrOpUTMAa: aHAIM3 SBOJIOIMOHHOTO Pa3BUTHS OpTraHHU3aIfH, (aKTOPHI,
XapaKTEPU3YIOIINEe COCTOSTHUE BHYTPEHHEH CpeJlbl OpraHu3aiuu, (GakTopbl U COCTaB-
JISFOIIME MUKPOBHEIIHEW W MaKpOBHEITHEH Cpelbl, CYITHOCTh U OCHOBHBIC MOHSTHS
CTPATETUYECKOTO0 MEHEIKMEHT, BUJIbl U THUIIBl CTPATETMYECKUX AJIbTEPHATUB M UX
MOHSTHS, KOHIIETIMU CTPATErHYeCKOr0 MEHEIP)KMEHTA, BISIBIICHUE TPUYWH, TPETIsIT-
CTBYIOIIUX Pa3BUTHIO CTPATETUYECKOTO MEHEKMEHTA, CUCTEMHBIN aHAIU3 U CHC-
TEMHBIN MOAXOJ] KaK OCHOBA pa3pabOTKU CTpaTErvu, HHCTPYMEHTApUN CUCTEMHOIO
aHaju3a, MPUHATHE CTPATETMYECKUX pEIICHUM, TpeOOBaHUs, NPEIbBIIEMbIe K CO-
CTaBy M COJEP>KaHUIO JAHHBIX, HEOOXOAUMBIX JJISl PUHATHS CTPATETHUYECKHUX pellle-
HHU.

KiroueBbiMu nonsiTusiMu paszzaena 2 «lIpomnece crpaTern4eckoro MeHeIKMEH-
Tay» SBISIOTCA: 3aa4d CTPATETHYECKOTO0 MEHEIKMEHTA, TUIBl CTPAaTEeTHi, BHIIBI
CTpaTeruii, MUCCUS (PUPMBI, CTpATETHYECCKUE MEPCIICKTUBBI, IIEh PAa3BUTHSI KOMIIa-
Huu. M3ydas pazzaen 2, CTyJACHT MO3HAKOMHUTCS C OCHOBHBIMH 3ajlauaMiu CTpaTernye-
CKOTO MEHEJKMEHTa, YPOBHEM COOTHOIIEHHUS CTPAaTErHuecKOro MEHeIKMEHTa U
JIPYTUX YMPaBIEHYECKUX MPOIECCOB B OpraHU3aIlNK, C TUIIAMHA U BUJAMH CTpaTErHii
U UX XapaKTePUCTHUKAMHU, OIICHKON YIKOHOMHYECKON CTpaTeru GupmMbl, C OCHOBHBIMU
3a/layaMy CO3JIaHUsl CTpaTeTuu, ¢ MUCCUEH (PUPMBI U CTPATETUYECKUMHU MEPCIEKTH-
BaMH, pa3pabOTKON U YCTAaHOBJICHUEM II€JIeH pa3BUTHUSI KOMIIAHUH, CTpaTEruei opra-
HU3AIMK, B3aUMOCBSI3bI0 MUCCHUH, 1€ U cTpateruu B opranusanuu. [Ipu BwINOJ-
HEHUU MPAKTHYECKUX 3aJJaHUM, MPEIyCMOTPEHHBIX Pa3IesioM 2, ClIeayeT MPUIepKu-
BaThCS CIEAYIOUICH CXEMBI: OCHOBHBIE 33[a4M CTPATETMYECKOTO MEHEIKMEHTa, Xa-
paKTepHUCTHKA TpOIlecca CTPATETHYECKOTO MEHEPKMEHTA U €r0 STAroB, B3aUMOCBS3h
CTPaTErmuecKOTO YIPAaBICHUS C JACATEIbHOCTHIO (YHKIIMOHATBHBIX MOAPA3ICICHUN
(GUpMBI, YPOBEHb COOTHOIICHUS CTPATETUYECKOTO MEHEKMEHTa W IPYTHX YIpaB-
JICHYCCKUX TPOIIECCOB B OPTraHU3aINK, THITH U BUJIBI CTPATETHH, HX XapaKTCPHUCTHKA,
CTpaTernuecKrue albTepPHATHUBBI, KOPIOpATHBHAs CTpaTeTusi, IEJOBas CTpPATETHs,
(GyHKIIMOHATBHBIC U OTIEPAIIMOHHBIE CTpaTeruu, (GaKTOPhI, BIUAIOMNE Ha (popMupo-
BaHUE CTpaTEeTHH, yNpaBieHne mpoiieccoM GOPMHUPOBAHUS CTpaTeTUH, MIpaBuia pas-
pabOTKHM KaueCTBEHHBIX JIEJIOBBIX CTPATErHil, CUTyaIlMOHHAS CTPATETHs, OIEHKa KO-
HOMHUYECKOUN cTpateruu GUpMbI, (HaKTOPBI, OMPEACISIONINE BHIOOP CTpATErHu U UX
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ananu3. [lTogxonpl K BEIOOpPY CTpaTeruv OpraHu3alli, OCHOBHBIE 33Jlauyd CO3/IaHUS
cTpareruu: GOpMyIUPOBAHUE CTPATETUUYECKOTO BUIEHUS, YCTAHOBJICHHUE LieTeH, pa3-
paboTka cTpaTeruu, Muccus (UPMBbI U CTPATETHYECKUE MEPCIEKTUBBI, (HOPMYITUPOB-
Ka MHUCCUM i1 (PYHKIMOHAIBHBIX MOJpa3/IeJICHUH, CTPYKTypa JOKYMEHTa, COIEp-
KaIIero MUCCUIO KOMITAHWHU, BO3MOKHOCTb U3MEHEHUSI MUCCUU (UPMBI, pa3paboTka
U YCTAHOBJICHUE 1€JIeil pa3BUTUsI KOMITAHUM, TPEOOBaHUS K LIENSIM, CTpaTernyecKue
U (DMHAHCOBBIE 1I€H, JOJTOCPOYHBIE U KPATKOCPOUHbIE LIETH, Hepapxus 1esei opra-
HU3AIMH, CTPATErusl OpraHU3alMh: pa3padOTKa CTpaTeTud, y4eT (aKTOpoB KOHKY-
PEHTHBIX MPEUMYIIECTB MpPU pa3pabOTKe CTPATETUH, B3aUMOCBSI3b MUCCHUH, 1IEIEH U
CTpaTeru B OpraHu3aliu.

KntoueBbiMu nonatusimu paszgena 3 « DyHKIIMM CTpaTErnyecKOro MEHEI)KMEH-
Ta» SIBIIAIOTCA: CTPATETMUYECKOE IJIAHUPOBAHUE, CTPATETMYECKOE MPOTHO3UPOBAHUE,
BHYTpU(PUPMEHHOE MJIAHUPOBAHKE, BHYTPU(PUPMEHHOE TPOTHO3ZUPOBAHNUE, BU CTpa-
TETUYECKOTO KOHTPOJS, THIN CTPATETMYECKOTO KOHTPOJS, MOTHBALMS IEPCOHANA,
ajganTtanys K u3MeHeHusiM. M3yuas paznen 3, CTyJIEHT MO3HAKOMUTCS C: MOHITUEM U
AKOHOMHMYECKUM COAEPKAaHUEM CTPATErM4YeCKOro IJIAHUPOBAHUS M IMPOTHO3UPOBA-
HUSI, OCHOBHBIMU 3TallaMH Pa3BUTHUS BHYTPU(GUPMEHHOTO IJIAHUPOBAHUS U MPOTHO-
3UpOBaHUs, MPOLECCAMU CTPATETMYECKOTO IUIAHUPOBAHUS, OCHOBHBIMU TE€XHOJIOTH-
YECKUMHM TPOIIECCAMH CTPATErMYecKOoro IJIaHUPOBAaHMS, MpoOJeMaMu CTpaTeruye-
CKOT0 TUIAHUPOBAHUA U MPOTHO3UPOBAHMS, OpraHMU3alMeld U pyKOBOJCTBOM Mpoliecca
BBITIOJTHEHUSI CTPATETUU, BUJIAMU M TUIIAMU CTPATETHYECKOT0 KOHTPOJIS, XapaKTepu-
ctukaMu 3((HEKTUBHOTO KOHTPOJISI, MOTHBALIUEH MEepCOHANa U CO3/IaHUEM CHCTEMBI
BO3HArPXKJICHUI U MOOUIPEHUN, SKOHOMHUUYECKUMHU U HEIKOHOMUYECKUMU CIOCco0a-
MU MOTHUBAIIMU MEPCOHANIa B pa3pabOTKe W peaau3alii CTPATerHYecKuX ajabTepHa-
TUB, aJlalTalledl KOJUIEKTUBA K CTPATETHMUYE€CKUM H3MEHeHMsM. [Ipu BhIMOJHEHUU
MPaKTUYECKUX 3aJaHUM, TPEAYCMOTPEHHBIX pa3feioM 3, cleayeT MPUIepPKUBATHCS
CIEAYIOIIEH CXEMBbI: IOHATUE U SKOHOMHYECKOE COJIEPKAHUE CTPATETHYECKOro Iia-
HUPOBAHHS W TPOTHO3UPOBAHMS, OCHOBHBIE 3Tarbl Pa3BUTHS BHYTPUPHUPMEHHOTO
TUTAHUPOBAHUS M MPOTHO3UPOBAHUSA, CYIIHOCTh, (DYHKIIMN U MPEUMYIIIECTBA CTpaTe-
TUYECKOr0 TJIaHUPOBAHUSA, OCHOBHBIE BUJbI TUIAHOB U MPOTHO30B, POJIb U 3HAUCHUE
MapKEeTHUHTa U MapKETUHIOBBIX MCCIIEIOBAHHUI B CTPATETMUYECKOM INIAHUPOBAHUU Op-
raHu3aluy, OCHOBHBIE TEXHOJOTHYECKHE IPOLECCHhl CTPATETMYECKOro IJIaHUPOBA-
HUS, TEXHUYECKOE 3aJ]JaHue M KAJCHJIAPHBIM TJIaH Ha pa3pabOoTKy CTPATernyecKoro
IJlaHa, 0COOCHHOCTH Pa3pabOTKU MoJieNiel CTpaTernyeckux mpoleccoB (MHbopMma-
IIMOHHBIX, MaTEePUAIbHBIX U (PUHAHCOBBIX MOTOKOB), HA3HAUYEHHE MPOTPAMM CEPUHU
Expert (Audit Expert, Sales Expert. Marketing Expert, Forecast Expert, Project
Expert), opranuzaiusi 1 pyKoBOACTBO MPOIECCOM BBITIOJIHEHUS! CTPATETUH, MPOLIETY-
pa oTOOpa MCHOJHUTENEH Uil pa3paOOTKU M peaau3aluu CTpaTeruu, BUABI U THUIIbI
CTpPaTEru4ecKOro KOHTPOJISI, POJIb YeJIOBEUECKOro (pakTopa B peain3aluyl CTpaTeruu,
XapakTepUCTUKU A(H(HEKTUBHOTO KOHTPOJIS, MOTUBAIIMS TIEPCOHANA M CO3aHHE CHC-
TE€Mbl BO3HATPAXKICHUW WU MOOLIPEHUM, 3HAUCHUE OPraHU3alMOHHOW KYJIbTYpPbI JJIS
peanu3aiuu CTpaTeruu, co3gaHue KinuMaTa U KyJbTypbl, OAJACPKUBAIOIICH cTpaTte-
T'UI0, SKOHOMUYECKHE U HEAKOHOMUYECKHE CIIOCOOBI MOTHBAIIMH TIEPCOHAJIA B pa3pa-

33



00TKE U peanu3aliy CTPATETHYECKUX alIbTEPHATHB, PYKOBOACTBO MPOIECCOM MOTH-
BallM NIEPCOHAIIA.

KiroueBbiMu noHsiTUAME paznena 4 «MHcTpyMeHTapuil cTpaTernyeckoro Me-
HEJDKMEHTA)» SIBJISIIOTCS: aHaJIU3, METOJbl HCCIEI0BaHUsI, MaTpULla NHLIUACHIUH, J1e-
PEBO LIENEH, METOH CTPYKTYpHU3allMH, CUTYallMOHHBIMA MOJAXO0J, WHAWUBUIYAIbHOE U
IPYIIIOBOE CONPOTHUBIIEHUE CTPATETUYECKUM H3MEHEHUusM. . M3yuas pasnen 4, cry-
JEHT MMO3HAKOMUTCS ¢ aHAIIM30M MAKpPO- MU MUKPOCPE/Ibl OpraHU3aluH, METOIAMU HC-
CJIEIOBaHUS OKPYKAIOIIEH Cpelbl U TPOTrHO3UPOBAHUE U3MEHEHUM, CTPATErnYECKUM
aHAJIM30M HM3IEPKEK, ONTUMU3ALMEN LEei, alrOPUTMOM IMOCTPOCHUSI MATPULIBI WH-
LIUAJICHIINM, IEPEBOM ILENEH, IpaBujla MOCTPOCHUS AEPEBa LEIEH, HUCIIOJIb30BAaHUEM
METO/a CTPYKTYPHU3aLUHU LeJIeH ISl PEIICHHUS] SKOHOMUYECKUX U CTPATETMYECKUX 3a-
Ja4 OpraHu3allii, aHaJTM30M U BEIOOPOM KOHKYPEHTOCIIOCOOHOM MO3UIUH, yIpaBie-
HUEM CTpPaTerMyeCKMMH H3MEHEHUSIMH, METOJOJIOTHMEN MPUHATHS CTPATErHYEeCKUX
pELIEHUH, CUTYaIl[MOHHBIM MOAXO0A0M K pa3paboTKe CTpAaTErMuecKUX pEeLIeHHi, cuc-
TEMOU YyTNpaBIIEHUS CTPATETHYECKUMU 3a7adyaMu, YPPEKTUBHBIMU METOJAMHU yIPaB-
JICHUSI PEIICHUEM CTPATeTMYECKUX 3a7a4 B OpraHu3aiuu, (GakTopamu, OINpeaelsio-
M€ UHAUBUIAYAIBHOE U TPYIIIOBOE CONPOTHUBIICHUE CTPATErMYECKUM H3MEHEHUSIM,
XapaKTEPUCTUKAMU PA3JIUYHBIX IMOJXOJ0B K MpoOJieMe YIpaBJICHHS B YCIOBHSIX
CIIOHTaHHBIX U3MEHEHUH, 3PPEKTUBHBIMU METOJAMH YIPABJICHUS CTIOHTAHHBIMU W3-
MEHEHUSIMHU B opranu3anuu. [Ipyu BBIIOTHEHNH MPAKTUYECKUX 3aJIaHH, IPETyCMOT-
PEHHBIX pa3aenoM 4, cneayer NpUAEpKUBATHCS CIEAYIOMIEH CXEMbI: aHAIN3 MaKpo-
1 MHKpocpeabl opranuzanuu, SWOT-aHanu3: oneHka CHIBHBIX M CIa0bIX CTOPOH
KOMITAHWH, Y4€T BHEIIHMX BO3MOKHOCTEH W yIpo3, COCTOSHHUE BHEIIHEW Cpe.bl,
MPUBJIEKATEILHOCTh OTPACIU U YCJIOBHUS KOHKYPEHILUH, CIeHU(PUUECKUE PHIHOYHBIC
BO3MOXHOCTH M YTPO3bl, CUJIbHBIE U Cl1a0ble CTOPOHBI OpraHU3alluy U €€ KOHKYPEHT-
HbIE BO3MO>KHOCTH, METO/Ibl UCCIIEIOBAHMS OKPYKAIOLIEH Cpeibl U POrHO3UPOBAHUE
u3MeHeHu, Texuuka ananuza [I9CT, cxema npoBeneHusl aHalln3a OTPACIH U OLIEHKa
KOHKYPEHIIMU B HEW, CTPATErHYeCcKasi BaXXHOCTh KJIFOUEBBIX 3KOHOMUYECKHX Xapak-
TEPUCTUK OTPACIHU, aHAIN3 KOHKYPEHTHOW Cpebl: MOJEJb MATH CHJI KOHKYpEHIUU
[TopTepa, KOHLIENIUSA ABMKYIIUX CUJ U UBMEHEHUS B CTPYKTYpE KOHKYPEHTHBIX CHUJI
B OTpaciii, KIto4ueBbie (aKTOphl ycrexa B KOHKYPEHTHOU Oopb0e, MX OCHOBHBIC TH-
nbl. OLEHKa NEpPCHEeKTHB Pa3BUTHUSL OTPACIIH, CTPATETHUYECKHI aHalU3 HU3AECPIKEK,
CpaBHUTEIIbHAS OLIEHKA U3/IEPKEK M0 OCHOBHBIM BHJIAM ACSTEIbHOCTH, ONTUMHU3ALIHS
1eJel, HaXOKAEHUE HAWTYUIlero MyTH JOCTUXKEHUSI OCTABIICHHOM 11€JIU, CYITHOCTb
METOJa CTPYKTYpU3aLUU LEJEH, IEPEBO PEIICHUH, NCIIOJIB30BAHUE METOJA CTPYKTY-
pu3alMK Lened A pelieHus SKOHOMUYECKHUX M CTpaTerMyecKuX 3ajad OpraHusa-
[[UU, aHAJIM3 U BBIOOP KOHKYPEHTOCIIOCOOHOW MO3UIMU OpraHu3aluu. AHAIIU3 MOPT-
dens komnanuu, marpuna boctoHckol koHcynbTaTuBHOM rpynmbl (BKIY), moxens
Maxk-KuH3u, olleHKa NPUBJIEKATEIBHOCTH CTPATETHMYECKON 30HBI XO34MCTBOBAHUS,
OIICHKA YPOBHS CTPATETUYECKUX KAMUTAJIOBIIOKEHHUH, OlleHKa Oymymiei hdexTus-
HOCTH JCHCTBYIOIIEH CTPAaTETMM W OLEHKA KOHKYPEHTHOI'O CTaTyca, YIpaBJIEHUE
CTPATETUYECKUMH U3MEHEHUSIMHU, TTOHSITHE CTpaTerudecKkas THOKOCTh U OIeHKa THO-
KOCTH, CUHEpreTudeckuil 3p(exT, CHHEpPru3M U BHYTPEHHSSI B3aUMOCBSI3b, OLIEHKA
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CHHEepru3Ma, MaTpulla CHHEPru3Ma, MaTpHila YSA3BUMOCTH OpraHU3allud, METOI0JI0-
TUsl IPUHATUSL CTPATErMUYECKUX PELICHUM, MOJIENIb MPUHATUS PEIIEHUN, CUTyaIlMOH-
HBIM TOJXO0J K pa3pabOTKe CTpATErMUeCKUX PEIICHUN, peakius Ha U3MEHEHUs, aK-
TUBHOE U PEAKTUBHOE yNPABICHUE OpraHu3aluei, ynpaBieHue, OCHOBAHHOE Ha Tuia-
HUPOBAHUM U NIPOTHO3UPOBAHUH, CUCTEMA YIIPABJICHUS CTPATErMUYECKUMU 3aa4aMH,
BBISIBJICHUE, OIICHKA MOCJIEACTBUI PEIlICHUs, YIIPaBICHUE PEIICHUEM CTPATErHYeCKUX
3aa4, 3(PEeKTUBHBIE METObI YIIPABICHUSI PEUICHUEM CTpAaTErMUecKuX 3ajad B Op-
raHu3aiuy, GakTophl, ONPEACSIONNe HHANBUAYAILHOE U TPYIIIOBOE COMPOTHUBIIE-
HUE CTPATETUICCKUM M3MEHEHHSM, HICTOYHUKH COTIPOTUBIICHUS, YIIPABICHUE COIPO-
THUBJICHUEM, COMPOTHUBJICHUE CHCTEMBl CTPATETHYCCKUM H3MEHCHHUSIM: €T0 MPHUPO/a,
HMCTOYHHUKH, BO3MOXHOCTH HEHUTpATU3aIliK, XapaKTePUCTHUKA PA3IMIHBIX IMOIX00B K
mpoOJieMe yMpaBIICHUS B YCJIOBHUSX CIIOHTAHHBIX M3MEHCHUW, TPUHYIUTEIHLHBIA Me-
TOJ TIPOBEJICHUS W3MCHCHHM, aJallTHBHBIC U3MECHCHMS, YIPABICHUE KPU3UCHOU CH-
TyalHen.

[To xaxaoMy pasjeny MpenoiaracTcsl BBIMOJHEHUE CTYJEHTAMU CJIETYIOITUX
BUJIOB CAMOCTOSATENILHON pabOTHI:

- CaMOCTOsITeNIbHAsI paboTa BO BpPEMSI OCHOBHBIX AYJIUTOPHBIX 3aHATHH (JIEK-
Ui, CEeMUHAPOB, J1a0OPaTOPHBIX PadboT);

- caMoCTosTelIbHas paboTa MoJ| KOHTPOJIEM IpernojiaBareiis B ¢popMe IIaHo-
BBIX KOHCYJIbTAIIUN U TBOPUYECKUX KOHTAKTOB;

- BHEAyJUTOpHAsl CaMOCTOsITeNIbHAsI paboTa NpH BBIOJIHEHUU CTYJIEHTOM J10-
MAaITHUX 33JJaHii y9eOHOTO U TBOPUYECKOTO XapaKkTepa.

J171s MOATOTOBKM K aTTECTAIIMA PEKOMEHTyETCS:

- U3yYHTh JICKIMOHHBIN U MMPAKTUYECKUI MaTEpHa;

- U3yYUTh MaTepHallbl, IPEICTaBICHHbIC TI0 JAHHON JUCIHILTUHE B OUOIHMoTe-
ke Axkagemuu BOI'Y uin Bocniosib30BaThCs AJEKTPOHHON OMOJIMOTEKOM;

- HCTIOJIK30BaTh CaMOOOyYaroue MporpaMmBbl;

- KOHTPOJIUPOBATH YPOBEHb CBOMX 3HAHUN TECTAMU-TPECHUHTAMH.

6. Oco0eHHOCTH 0CBOEHM S AMCIUILIMHBI (MOIYJIS1) JJISl HHBAJIMIA0B H JIMI C
OrPAHUYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI.

6.1 BbiOop mMeTo/10B 00yUYeHUs JIMIl C OTPAaHUYCHHBIMU BO3MOKHOCTSIMH 3]10-
POBBSI M1 MHBAJIUJIOB OTNPEACISIFOTCS UCXOAS U3 UX JOCTYIMHOCTHU JJIs JaHHOW KaTero-
puu 00ydJaronuxcsi, ONPEAeNseTcs COJAEpKaHUeM OOYUYeHHS, UCXOJHBIM YPOBHEM
MMEIOIIUXCS 3HAaHUH, yPOBHEM MPO(ecCHOHATBHOM MOATOTOBKU TEeIaroroB, 0COOCH-
HOCTSIMHU BOCIpUATUSI HHPOpMaluu oOyJaromumucs. B oOpa3zoBarensHOM mpoliecce
IPEIoJaraeTCs HMCIOIb30BaHUE COIMATBLHO-aKTHBHBIX U PEQICKCUBHBIX METO/IOB
oOydeHus, TEXHOJIOTUH COLMATBHOUW peadWIMTAIMK C IENbI0 OKa3aHUs TMOMOIIU B
YCTAaHOBJICHUH TIOJTHOIICHHBIX MEKJIMYHOCTHBIX OTHOIIEHUH C APYTHMH CTYJICHTAMH,
CO3/IaHUU KOM(POPTHOTO MCUXOJOTHIECKOTO KIIMMaTa.

6.2 B mensix ocBoeHHs y4eOHON TIPOrpaMMbl JUCITUTUTHHBI UHBATUAAMHU U JIU-
[[aMU C OTPAaHUYCHHBIMU BO3MOKHOCTSIMU 3JI0POBBs Kaenpa o0ecrieunBaeT:

1) ny1st THBAJIMJIOB U JIMI] C OTPAaHUYEHHBIMU BO3MOYKHOCTSIMH 37I0POBBS IO 3PEHHUIO:
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— pa3MeIIeHNEe B JOCTYITHBIX I O0yUYaIOIIUXCS, SIBISTIONTUXCS CICTIBIMUA WJIA CJ1a00-
BUSIIMMH, MECTaX W B aIalTHPOBAHHON (hopMe CITpaBOYHON WH(OPMAIIK O PaCIIH-
CaHWM YYeOHBIX 3aHATHH;

— TIPUCYTCTBHE AaCCHUCTEHTA, OKa3bIBAIOIIETO OOydJaromeMycss HEOOXOAUMYIO TIO-
MOIIb; BBITYCK aJbTCPHATUBHBIX (DOPMATOB METOAMUYECKUX MAaTEpUATIOB (KPYITHBIN
mpudT WK ayarnodaiis);

2) nns MHBAJIHUIOB U JIUI] C OTPAaHUYCHHBIMHA BO3MOKHOCTSIMH 37I0POBBS IO CIIYXY: —
HaJJISKAINAMHA 3ByKOBBIMH CPEJICTBAMH BOCIIPOM3BEICHUS HHPOPMAIINH;

3) s WHBAJIMOB W JIUI C OTPAHWMYCHHBIMU BO3MOKHOCTSIMHU 3JI0POBBS, HMEIOIIINX
HapyIIEeHUs OMOPHO-IBUTATEIHLHOTO amnmapara:

— BO3MOXHOCTh O€CHpPENATCTBEHHOTO JOCTyMa O0ydyarolmuxcs B y4eOHbIe TTOMeIe-
HUS, TyaJeTHbIC KOMHATHI U JIPYTUE MOMEIICHUS, a TAaKXKe MPEObIBAaHNE B YKa3aHHBIX
MTOMETICHUSX.

6.3 ObOpa3zoBaHue OO0YYaIOIMIUXCS C OTPAHUYECHHBIMUA BO3MOXKHOCTSIMHU 3710PO-
BbSI MOKET OBITh OPraHU30BAHO KAaK COBMECTHO C JIPYTUMH OOYyYarOIIUMUCS, TaK U B
OTJICTLHBIX TPYIIaX WK B OT/ACJIbHBIX OPTaHU3aIUsIX.

6.4 YueOHO-METOIUYECKHuE MaTepualbl JUIsl CaMOCTOSITENIbHOW paboThl 00Y-
YaIOUUXCS U3 YMCJIa UHBAJIUJIOB U JIUI] C OTPAaHUYEHHBIMU BO3MOKHOCTAMH 37]0POBBS
PEeNOCTaBIsAOTCS B (GopMax, aJanTUPOBAHHBIX K OTPAHUYCHHUSIM UX 370POBbS U
BOCIIPUATHS UHGOPMALIIH:

Kareropuu obyuatomumxcs @DOpMBI IPETOCTABICHUS
C napyueHueM ciryxa B IIeyaTHOH Gopme;
B ()OopMe IEKTPOHHOTO JOKYMEHTa
C HapymieHneM 3peHus B IIeyaTHOH (opMe yBEeTHMUEHHBIM IIPUPTOM;

B (hopMe AIEKTPOHHOTO JOKYMEHTA;
B ¢opme aynuodaiina;

C nHapylieHueM ONOpPHO-IBUTATEIBHOrO amnmna- | B meyaTHoU (opme;
para B (hopMe FIIEKTPOHHOTO JOKYMEHTA;
B (hopme aynuodaiina;

JlaHHBIN NIEpedYeHb MOKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTHH-
reHTa 00y4aroIuxcs.

6.5 Ilpoueaypa mpoOMEXKYTOUHOM aTTecTalluu i OOY4YaroIIMXCs C OrpaHu-
YEeHHBIMH BO3MOXHOCTSIMHU 370POBbSI M MHBAJIMIOB YCTAaHABIMBAETCS C YYETOM HH-
JTUBUYAIbHBIX TICUX0PU3nyeckux ocodeHHocre. [Ipu HeoOXxoauMocTu npeaycmar-
pUBaeTcd YBEJIIMYEHUE BPEMEHHM Ha MOATOTOBKY K MPOMEXYTOYHOW aTTeCTallMH, a
TAK)K€ IPEIOCTABISAETCS JOIMOJHUTEIBHOE BPEMs Uil MOArOTOBKM OTBETa B XOJE
KOHTPOJIS TEKYLIEN YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTECTALUU.

[Tpu mpoBeeHNM MPOTIEAYPHI OLICHUBAHUS PE3YIbTATOB 00yUeHUS WHBAIUIOB
U JUL C OIPaHUYEHHBIMU BO3MOYKHOCTSIMH 3JI0POBbSl MO AUCLUIUIMHE (MOIYJIIO)
o0OecrnieunBaeTcs BBIMOJIHEHHUE CIIEIYIOIINX JTONOJHUTENbHBIX TPEOOBaHU B 3aBUCH-
MOCTH OT UHJIUBUIYaJIbHBIX 0COOEHHOCTEN 00Yy4arOIIUXCS:
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1. MHCTPYKLMS MO NOPSAAKY NPOBEIECHUS MPOLEAYPHl OLEHUBAHUS MPEJOCTAB-
JSIeTCs B IOCTYIHOM opme (YCTHO, B TUCBMEHHOMU (hOpME, YCTHO C UCIIOJIb30BAaHUEM
yCIIyT CypAOIIEPEBOTUNKA);

2. noctymnHas Gopma IperoCTaBICHUs 3aJaHUI OLIEHOYHBIX CPEACTB (B reyat-
HOW (opMe, B MeyaTHOM (opMe yBEIMUEHHBIM HIpU(TOM, B (HOpME FIIEKTPOHHOIO
JOKYMEHTA, 3a/1aHUs 3aUUTHIBAIOTCS ACCUCTEHTOM, 3aJIaHUS IPEJOCTaBISAIOTCS C UC-
[I0JIb30BaHUEM CYPJIONIEPEBOAA);

3. moctymHas (opma MpeaoCTaBIICHUS OTBETOB Ha 3adaHus (TMCBMEHHO Ha
Oymare, Ha0Op OTBETOB HAa KOMIIBIOTEPE, C UCTIOIB30BAHUEM YCIIYT aCCHCTEHTA, YCT-
HO).

[Tpu HEOOXOAUMOCTH Ml 0OYYAIOIIUXCS C OTPAHMYEHHBIMUA BO3MOXHOCTSIMU
310pOBbsSI M MHBAJIWJOB MPOLEAYpPA OLEHUBAHUS PE3YyJbTAaTOB OOYyYEHHS M0 TUCLIHI-
JTuHE (MOJYJII0) MOKET MPOBOJUTHCS B HECKOJIBKO 3TarnoB. [IpoBenenne npoueaypbl
OLICHHMBAHUS PE3yJIbTaTOB OOYy4YE€HUs MHBAJIUIOB U JIULl C OTPAHUYEHHBIMH BO3MOXK-
HOCTSIMU 37I0POBbsI JJOIYCKAETCsl C UCHOJIb30BAaHUEM AUCTAHLIMOHHBIX 00pa3oBaTellb-
HBIX TEXHOJIOTUH.

6.6 st OCBOEGHMS AMCLUIUIMHBI WHBAIWJIAMU M JIMIIAMHU C OTPAaHUYCHHBIMH
BO3MOKHOCTSIMH 3/10pOBbsl IIPEOCTABIISAIOTCA OCHOBHAS U JIONOJHUTENbHAs yueOHast
JUTEepaTypa B BUJIE DJIECKTPOHHOIO JOKYMEHTa B (pOHIE OMOIMOTEKH U / WU B HJIEK-
TPOHHO-OMOJIMOTEYHBIX CUCTEMAX, a TaK)Ke MPEJOCTABISAIOTCS OECIUIaTHO Cliennalb-
Hble Y4eOHUKH U y4ueOHbIE MOCcOOUsI, MHAsl yueOHas JUTepaTypa U CleHHAIbHbIE TEX-
HUYECKHUE CPEeACTBA 00YYEHUS! KOJUIEKTUBHOIO W MHIMWBHUAYAJIbHOTO MOJb30BaHUS, a
TaK)Xe YCIYTH CypAONEPEBOIUUKOB U TU(PIOCYPIONIEPEBOTUNKOB.

[IpopekTop no yueOHO-HAYYHOH U

BOCIIUTATEIBHON paboTe ._%// / A.O. Lenuies
\
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